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orkforce diversity at a glance 
 

Eastern Europe 
 

European U
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Latin A
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 Canada (incl. the U

.S.) 
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iddle East &
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uty Free 
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East A
sia &
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ustralia 

 

D
ata cover calendar year 2020 or reflect status at D
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ber 31, 2020.
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 Southeast Asia; 
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Innovating for better products
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our e
lo

ees to 
uild the s

ills the
 

eed to 

co
o

e
ts read 

ore here
 

o
e

ree 
roducts di

er ro
 cigarettes a

d e
tail 

cha
ges or so

e o
 our su

l
 chai

 
art

ers 
e recog

ie the challe
ges these cha

ges 
ose to so

e o
 the

 a
d w

e are ac
el

 
hel

i
g the

 
a

age the tra
si

o
 

 all as
ects o

 our 
usi

ess w
e are rele

tlessl
 

shi
i

g resources ro
 cigarettes to s

o
e

ree 
roducts 

or i
sta

ce
 w

e ha
e set u

 a 
ost

co
su

er w
aste 

rogra
 to ta

e 
ac

 a
d 

rec
cle our electro

ic de
ices read 

ore here
 

 tra
s

or
a

o
 o

 such 
ag

itude does 
ot ha

e
 o

er
ight a

d w
e 

ust 
uild o

 
lear

i
gs as w

e 
rogress 

ll w
e are co

itted 
to 

a
i

g it ha
e

 as ast as 
ossi

le a
d 

to 
a

agi
g the i

acts o
 our tw

o 
arallel 

alue chai
s each w

ith its ow
 s

eci
ci

es

o
e

ree 
roducts

o
us

le 
roducts

99%
of R&

D
  

expenditure on 
sm

oke-free  
products

17.5m
users of  

PM
I’s  

sm
oke-free  

products

Post-consum
er w

aste:
Electronic w

aste

Post-consum
er w

aste:
C

igarett
e butt

s
C

om
m

ercialization  
m

odel:
B2B

C
om

m
ercialization  

m
odel:

B2C

C
O

N
SU

M
ER

S
R

EV
EN

U
ES

R
&

D
SO

U
R

C
IN

G
M

A
N

U
FA

C
TU

R
IN

G
  

A
N

D
 O

PER
ATIO

N
S

C
O

M
M

ER
C

IA
LIZ

ATIO
N

76%
of com

m
ercial 

expenditure on  
sm

oke-free  
products

23.8%
of our net  

revenues com
ing  

from
 sm

oke-free  
products

8
 out of 39

factories partially or 
fully m

anufacturing  
sm

oke-free  
products

o
acco eco

o
ics 

dersta
di

g the glo
al 

to
acco a

d 
ico

e 
alue chai33%

of our direct  
supply chain spend  

on sm
oke-free  

products

O
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w
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bett
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C
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Tobacco econom
ics

ur 
usi

ess tra
s

or
a

o
 calls or a

 i
de

th u
dersta

di
g o

 the glo
al to

acco 
a

d 
ico

e 
alue chai

 
s such

 w
e ha

e 
de

elo
ed a

d 
u

lished the Tobacco and 
N

icotine D
atabase

 co
tai

i
g w

orldw
ide 

socioeco
o

ic i
or

a
o

ot o
l

 as it 
ertai

s to P
 

ut o
 the i

dustr
 as a w

hole

he data
ase co

solidates o
er 

 data 
oi

ts 
co

eri
g the e

re to
acco a

d 
ico

e su
l

 
chai

 
ro

 grow
ers to co

su
ers across 

 
cou

tries t 
ro

ides data 
oi

ts such as 
u

er 
o

 ar
s 

olu
e o

 cigarettes 
a

u
actured

 
u

er o
 to

acco users a
d go

er
e

t 
re

e
ues ro

 to
acco e

cise
 

here are 
i

e 
ears o

 data or each 
aria

le a
d cou

tr
 

 to allow
 or co

ariso
s o

er 
e

Tobacco
farm

ing
Tobacco 

processing
Tobacco 
product

m
anufacturing

Suppliers
D

istribution
Taxes

Illicit trade
Consum

ers

U
nderstanding the global and nicotine value chain



Transform
ing our business co

ued

External transform
ation: 

Changing the w
ay w

e  
engage w

ith stakeholders

hile P
s co

it
e

t to a sustai
a

le 
s

o
e

ree uture is u
w

a
eri

g
 w

e 
ca

ot co
lete this our

e
 alo

e
 

ta
eholder e

gage
e

t a
d colla

ora
o

 are 
a crucial 

art o
 i

o
a

o
 as the

 hel
 i

or
 

roduct de
elo

e
t 

e also recog
ie that 

w
e ca

ot desig
 

ew
 solu

o
s e

ec
el

 
u

less w
e 

rst u
dersta

d the issues w
e see

 
to address a

d sta
eholder co

cer
s 

s w
e co

ue to tra
s

or
 our 

usi
ess a

d 
our orga

ia
o

 w
e 

ust rel
 o

 the coo
era

o
 

o
 a host o

 sta
eholders

ro
 su

l
 chai

 
art

ers to regulators a
d 

u
lic health authori

es 
his re

uires that w
e w

or
 co

uousl
 to 

uild 
trust co

de
ce

 a
d legi

ac
 a

d ear
 the 

lice
se to o

erate
 

ul
sta

eholder e
gage

e
t 

is the w
a

 to achie
e s

ste
ic cha

ge
 it w

ill 
allow

 us to e
ec

el
 tra

s
or

 a
d to lead a

 
i

dustr
 tra

si
o

 aw
a

 ro
 cigarettes 

gagi
g 

w
ith sta

eholders i
 a

 o
e

 a
d tra

s
are

t 
w

a
 allow

s us to de
elo

 
rocesses through a 

shared u
dersta

di
g o

 the co
te

t a
d the 

challe
ges related to our tra

s
or

a
o

 
P

s 
e

 sta
eholder co

s
tue

cies 
w

ill 
e i

acted i
 di

ere
t w

a
s 

 our 
co

ued tra
s

or
a

o
 

e w
ill see

 
to e

gage a
d colla

orate w
ith all our 

sta
eholders to s

eed the tra
s

or
a

o
 

w
hile 

i
i

ii
g 

ega
e co

se
ue

ces

Read our Statem
ent of Purpose

Consum
ers

Adult sm
okers and adult  

nicotine consum
ers

Em
ployees

Em
ployees, m

anagem
ent,  

w
ork councils, trade unions

Supply chain
Farm

ers and farm
w

orkers, farm
ers’ 

associations, contractors, suppliers, 
retailers, w

holesalers, business partners, 
third party-operated m

anufacturers

W
hy w

e engage 
dult co

su
ers are at the heart o

 our 
usi

ess 
tra

s
or

a
o

 
hile w

e historicall
 o

erated 
ostl

 u
der a 

usi
ess

to
usi

ess 
odel our 

ew
 

odel is i
creasi

gl
 addi

g co
o

e
ts 

o
 

usi
ess

to
co

su
er t is 

ital that w
e 

e
gage w

ith adult s
o

ers to raise aw
are

ess 
o

 s
o

e
ree 

roducts a
d their 

e
e

ts 
co

ared w
ith cigarettes a

d e
lai

 how
 the

 
w

or
 

gagi
g w

ith co
su

ers also hel
s us 

de
elo

 
roducts that 

eet their 
re

ere
ces 

a
d 

eeds a
d e

ha
ce our custo

er ser
ices

W
hy w

e engage 
ur e

lo
ees are dri

ers o
 cha

ge a
d the 

a
assadors o

 our 
ur

ose
 

heir dedica
o

 
is esse

al to 
a

i
g P

s 
isio

 a realit
 

gagi
g w

ith our e
lo

ees allow
s us to 

ide
 a

d resol
e challe

ges together

W
hy w

e engage 
Peo

le w
or

i
g i

 our su
l

 chai
 i

cludi
g 

to
acco ar

ers rel
 o

 P
 or a su

sta
al 

or
o

 o
 their i

co
e

 P
 ai

s to deal 
airl

 a
d ethicall

 w
ith its su

liers a
d is 

dedicated to ac
g as a good 

art
er to 

other co
a

ies large a
d s

all that hel
 

us achie
e our a

i
o

s 
olla

ora
g w

ith 
others across our su

l
 chai

 hel
s us address 

social a
d e

iro
e

tal challe
ges

H
ow

 w
e engage

• 
igital i

ter
aces

• 
ur

e
s a

d 
ues

o
aires

• 
otli

es a
d call ce

ters
• 

o
su

er e
e

ts
• 

goi
g co

ersa
o

s

H
ow

 w
e engage

• 
egular sur

e
s

• 
rou

w
ide i

tra
et a

d i
ter

al 
la

or
s

• Per
or

a
ce a

d de
elo

e
t re

iew
s

• 
ter

al e
e

ts a
d co

ere
ces

• 
rai

i
g 

rogra
s

• 
ecog

i
o

 sche
es

• 
goi

g dialogue

H
ow

 w
e engage

• 
o

lia
ce

 audits a
d ris

 assess
e

ts
• 

trategic 
art

ershi
s

• 
u

lier oru
s a

d e
e

ts
• 

ee
gs a

d w
or

sho
s

• 
site 

isits
• 

igital retailer i
ter

ace

Key issues discussed
• 

ualit
 a

d ser
ices

• Product i
o

a
o

Key issues discussed
• 

o
a

 strateg
 a

d 
er

or
a

ce
• 

i
ersit

 e
uit

 a
d i

clusio
• 

rai
i

g a
d de

elo
e

t 
• 

ealth
 sa

et
 a

d w
ell

ei
g

Key issues discussed
• Product i

o
a

o
• 

ealth
 sa

et
 a

d air w
or

i
g co

di
o

s
• 

es
o

si
le su

l
 chai

 
a

age
e

t
• 

iro
e

tal a
d social i

acts
• 

es
o

si
le co

erciali
a

o
 

rac
ces

Read m
ore about our engagem

ent 
efforts in 2020:

Responsible m
arketing and sales practices

Access to sm
oke-free products

Read m
ore about our engagem

ent 
efforts in 2020:

Fair w
orking conditions

Talent att
raction, retention, and em

ployability
D

iverse and inclusive w
orking environm

ent
H

ealth, safety, and w
ell-being at w

ork

Read m
ore about our engagem

ent 
efforts in 2020:

Sustainable supply chain m
anagem

ent
Socioeconom

ic w
ell-being of 

tobacco-farm
ing com

m
unities

Responsible m
arketing and sales practices

O
verview

O
perating  

w
ith excellence
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C
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e w
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Regulators
Policy influencers, policym

akers, 
intergovernm

ental organizations,  
regulatory bodies, standard setters, 
governm

ent authorities (including 
legislators), custom

s organizations

W
hy w

e engage 
ialogue w

ith 
a

o
al a

d local go
er

e
ts a

d 
regulators allow

s us to u
dersta

d their 
riori

es 
a

d co
cer

s a
d share our 

iew
s o

ec
es a

d 
scie

c 
di

gs 
e e

gage w
ith go

er
e

ts 
regulators a

d legislators
oth directl

 a
d through 

usi
ess a

d trade associa
o

s
i

 the de
elo

e
t 

o
 

ro
osed legisla

o
 a

d regula
o

s that 
a

 
acilitate or 

ot a s
o

e
ree uture

 
he right 

regula
o

 ca
 accelerate the e

d o
 s

o
i

g
 oster 

i
o

a
o

 a
d 

i
i

ie u
i

te
ded co

se
ue

ces

H
ow

 w
e engage

• 
goi

g dialogue
• 

oru
s a

d e
e

ts
• Pu

lic co
sulta

o
s

• 
e

orts a
d 

u
lica

o
s

• 
rade associa

o
s

• 
rai

i
g a

d 
rese

ta
o

s

Key issues discussed
• Product health i

acts
• 

ccess to s
o

e
ree 

roducts
• 

egulator
 co

lia
ce

• 
i

ere
al 

scal a
d regulator

 ra
ew

or
s

• 
ustai

a
ilit

 
riori

es a
d 

er
or

a
ce

Investors and 
finance com

m
unity

Equity and fixed incom
e investors, 

lending institutions, insurance com
panies, 

financial analysts, rating agencies

W
hy w

e engage 
gagi

g w
ith the 

a
ce co

u
it

 is 
e

 to 
ro

o
g a co

rehe
si

e u
dersta

di
g o

 
P

s u
i

ue 
alue 

ro
osi

o
 strateg

 a
d 

er
or

a
ce

 
urther

ore
 i

est
e

t decisio
s 

i
creasi

gl
 i

tegrate e
iro

e
tal social a

d 
go

er
a

ce 
 criteria

 a
d w

e are co
de

t i
 

the 
usi

ess o
ortu

it
 our tra

s
or

a
o

 
ri

gs

H
ow

 w
e engage

• 
ual shareholder 

ee
g

• 
e

ts a
d co

ere
ces

• 
estor 

a
s

• 
ar

i
gs calls

• Prese
ta

o
s

• 
e

orts a
d 

u
lica

o
s

• 
oadshow

s
• 

ues
o

aires a
d disclosure 

la
or

s 
or i

estors such as 
P

• 
ustai

a
ilit

 re
or

g ra
ew

or
s 

 
 

 

Key issues discussed
• 

usi
ess tra

s
or

a
o

 strateg
 

• 
i

a
cial a

d 
 

er
or

a
ce

• 
ar

et a
d i

dustr
 d

a
ics

• 
a

ital alloca
o

• 
ustai

a
ilit

 
riori

es
• 

o
er

a
ce a

d re
u

era
o

Public health  
com

m
unity

Scientific com
m

unity, academ
ia, 

researchers, public health agencies

W
hy w

e engage 
o

duc
g our 

 w
ith rigor is o

 ut
ost 

i
orta

ce
 as is e

gagi
g w

ith the 
u

lic health 
co

u
it

 
he

 are
 u

ortu
atel

 
olaried o

 
the issue o

 to
acco har

 reduc
o

 
 shari

g 
our 

di
gs a

d as
i

g the
 to scru

ie our 
roducts a

d the grow
i

g 
od

 o
 scie

c 
e

ide
ce surrou

di
g the

 w
e ai

 to e
gage 

co
struc

el
 o

 this to
ic a

d collec
el

 
seie the i

e
se o

ortu
it

 s
o

e
ree 

roducts 
rese

t or ad
a

ci
g 

u
lic health 

w
ithi

 the curre
t ge

era
o

 o
 adult s

o
ers

H
ow

 w
e engage

• 
o

ere
ces oru

s a
d e

e
ts

• 
e

orts a
d 

u
lica

o
s

• 
r

cles a
d studies

• 
edicated scie

c w
e

site PM
Iscience.com

• 
li

e 
la

or
s or data tra

s
are

c
 a

d 
re

roduci
ilit

 i
 scie

ce  
sbv IM

PRO
V

ER and IN
TERVA

LS
• 

lica
o

s a
d su

issio
s

Key issues discussed
• Product i

o
a

o
• Product health i

acts
• 

cie
c research

Civil society
Academ

ia, local com
m

unities,  
civil society organizations, N

G
O

s, 
m

ultistakeholder organizations 
and initiatives, m

edia

W
hy w

e engage 
ro

 
est 

rac
ces a

d i
or

a
o

 e
cha

ges 
to close 

art
ershi

s e
gagi

g w
ith ci

il 
societ

 actors ca
 hel

 i
or

 our strateg
 

de
e our 

riori
es a

d ad
a

ce sustai
a

le 
solu

o
s to co

o
 challe

ges

H
ow

 w
e engage

• 
ustai

a
ilit

 
aterialit

 assess
e

ts
• Partnerships
• 

o
u

ica
o

 ca
aig

s 
• 

ocial co
tri

u
o

s
• 

e
 dialogue

Key issues discussed
• 

ustai
a

ilit
 

riori
es

• 
usi

ess tra
s

or
a

o
 

• Product i
o

a
o

• 
iro

e
tal a

d social i
acts

• 
ustai

a
ilit

 
egatre

ds

Transform
ing our business co

ued

Read m
ore about our engagem

ent 
efforts in 2020:

Responsible engagem
ent practices

Access to sm
oke-free products

O
ur business environm

ent

Read m
ore about our engagem

ent 
efforts in 2020:

Product health im
pacts

Responsible and transparent R&
D

Access to sm
oke-free products

Read m
ore :

Innovating for better products
O

perating w
ith excellence

Caring for the people w
e w

ork w
ith

Protecting the environm
ent

Read m
ore:

Investor Relations section of PM
I.com

M
egatrends

PM
I’s perform

ance in ESG
 ratings, 

indices, and rankings

O
verview

O
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w
ith excellence
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er products
C
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people w

e w
ork w

ith
Protecting the  
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he 
osi

e i
act that 

hasi
g out cigarettes 

a
d there

 e
di

g s
o

i
g

 ca
 ha

e o
 

u
lic 

health at 
oth the i

di
idual a

d collec
e le

el 
is u

de
ia

le
 

d 
et des

ite 
uch 

rogress 
a

 o
 our sta

eholders re
ai

 s
e

cal 
a

out our 
ur

ose
 a

d 
ues

o
 the i

act o
 

our tra
s

or
a

o
 

he
 o

e
 i

uire a
out 

our e
d goal a

d w
hether the co

le
o

 o
 

our tra
s

or
a

o
 co

cludes w
he

 the w
orld 

is s
o

e
ree

 
oreo

er a
d lie 

a
 other 

co
a

ies w
e are 

ressed regularl
 

 certai
 

sta
eholders o

 the 
eed or a lo

g
ter

 
isio

 that i
ol

es a 
et

osi
e uture

 
e

 though the 
egi

i
g o

 our tra
s

or
a

o
 

our
e

 started 
 ar

cula
g a 

isio
 ce

tered 
o

 
hasi

g out cigarettes a
d de

elo
i

g 
a

d co
ercialii

g 
etter a

d less har
ul 

alter
a

es to s
o

i
g

 w
e realie that this 

ca
ot 

e our e
d goal 

e u
dersta

d that 
a co

lete a
d success

ul tra
s

or
a

o
 is 

o
e that allow

s our co
a

s 
usi

ess to 
o

e ro
 a 

alue 
ro

osi
o

 ce
tered o

 
doi

g less har
 tow

ard o
e w

here w
e ca

 
ha

e a 
et 

osi
e i

act o
 societ

 
et 

osi
e strategies are 

uilt o
 the idea that a 

co
a

 
ust gi

e 
ac

 
ore tha

 it ta
es ro

 
societ

 a
d the e

iro
e

t 
a

 a 
usi

ess 
e 

et 
osi

e
 

ow
 ca

 this 
e 

easured or 
accou

ted or
 

hat does a s
o

e
ree uture

 
e

o
d 

ico
e

 loo
 lie

 
ustai

a
ilit

 o
ers us 

a
 o

ortu
it

 or grow
th through i

est
e

ts i
 

scie
c research to co

ue i
o

a
g or 

etter 
roducts w

ith the ai
 o

 
eco

i
g 

et 
osi

e
esearchi

g a
d de

elo
i

g less har
ul 

o
co

us
le alter

a
es that are scie

call
 

su
sta

ated w
as the 

rst ste
 

roade
i

g 
access or adult s

o
ers w

hile si
ulta

eousl
 

a
d deli

eratel
 w

or
i

g to 
hase out cigarette 

s
o

i
g

 co
leted the e

ua
o

 o
 our 

s
o

e
ree 

ur
ose

 
 the 

rocess w
e ha

e 
e

a
ded our social hu

a
 i

tellectual a
d 

a
u

actured ca
ital i

 w
a

s that allow
 us to 

go a ste
 urther a

d de
elo

 
roducts that 

see
 to 

e 
etter tha

 
erel

 less har
ul 

 order to de
o

strate the serious
ess o

 
our e

dea
or w

e i
troduced a 

ew
 as

ira
o

 
to co

le
e

t our 
usi

ess 
ra

s
or

a
o

 
etrics a

d 
 

oad
a

 
et re

e
ues o

 

at least 
 

 
illio

 deri
ed ro

 
e

o
d 

ico
e

 
roducts 

 
 

his as
ira

o
al 

goal ai
s to urther ce

e
t the co

de
ce w

e 
ha

e a
out the lo

g ter
 as w

e e
ol

e i
to a 

roader liest
le a

d co
su

er w
ell

ess co
a

 
le

eragi
g our a

ilit
 to 

o
e

e the s
ills a

d 
assets w

e ha
e accrued a

d de
elo

ed i
 the 

rocess o
 our tra

s
or

a
o

 
hese i

clude 
our co

ercial a
d digital a

ili
es as w

ell as 
our ocus o

 co
su

er
ce

tricit
 w

hich ha
e 

e
a

led us to 
etter i

or
 adult s

o
ers 

allow
i

g the
 to 

a
e u

da
e

tal 
eha

ior 
cha

ges to i
ro

e their health a
d w

ell
ei

g
urther

ore
 w

e w
ill co

ue to le
erage o

 
our lie scie

ces ca
a

ili
es w

ith the goal o
 

ha
i

g a 
et 

osi
e i

act o
 the w

orld
 

e 
w

ill acco
lish this 

 urther e
a

di
g our 

alue 
ro

osi
o

 to 
roducts that go 

e
o

d 
ico

e
 

he w
a

 to do that is our
old

 

Transform
ing 

beyond 
nicotine: 
Thinking net 
positive

 “ M
any products in the w

ellness and 
drug sector, although dem

onstrating 
good effi

cacy, still leave open unm
et 

m
edical and consum

er needs. 
w

o o
 

those u
et 

eeds 
ertai

 to the 
e 

u
l so

eo
e ca

 eel the e
ect a

d 
the side e

ects sa
et

 
ro

le
 o

 a gi
e

 
roduct 

oth are li
ed at least 

ar
all

 
to the route o

 ad
i

istra
o

 
he

 a 
roduct is ta

e
 orall

 it ta
es 

e or 
the e

ected e
ect to set i

 
lso

 due to 
the dose 

eeded to achie
e the e

ected 
e

ect side e
ects 

a
 occur 

hala
o

 
as a

 alter
a

e or
 o

 a
lica

o
 ca

 
o

er ad
a

tages i
 

oth areas due to the 
aster u

ta
e o

 the ac
e co

ou
d

 
the 

ote
all

 low
er dose 

ecessar
 

e
g

 co
ared to a

 oral a
lica

o
 

a
d higher 

ioa
aila

ilit
 o

 the ac
e 

co
ou

d achie
a

le co
ared to 

w
he

 a 
roduct is ta

e
 orall

 i
 the 

sa
e dose ra

ge
 O

ur expertise in 
aerosol chem

istry and physics as w
ell 

as inhalation device technology can be 
effectively repurposed to help address 
these needs. 

uildi
g u

o
 P

s u
i

ue 
scie

c ca
a

ili
es i

 s
o

e
ree 

roducts 
ie 

cie
ces see

s to outli
e 

our co
a

s scie
c strateg

 or 
ew

 
roducts a

d ser
ices that go 

e
o

d 
to

acco a
d 

ico
e

 W
e have the 

ability to com
bine scientific excellence 

w
ith com

m
ercial rigor to continue 

elevating our business transform
ation.”

Patrick Picavet P
 

ice Preside
t 

ie 
cie

ces Progra
 

eli
er

 
 

o
er

a
ce

Expanding our value proposition to 
products that go beyond nicotine

Letter from
 the  

Chief Sustainability O
ffi

cer
s w

e co
ue to tra

s
or

 our 
roducts 

usi
ess 

odel a
d 

alue 
ro

osi
o

 
sta

eholder e
gage

e
t a

d co
struc

e 
dialogue re

ai
 

ara
ou

t 
his i

lies 
ha

i
g ra

 co
ersa

o
s that e

race 
the co

ce
t o

 tra
s

or
a

e cha
ge

 

s w
e 

re
are to re

resh our sustai
a

ilit
 

aterialit
 assess

e
t duri

g 
 w

e w
ill 

a
ro

riatel
 ada

t a
d 

etter re
ect the 

cha
ges o

 our 
usi

ess 
odel a

d 
alue 

ro
osi

o
 accuratel

 to recali
rate a

d 
reassess our strateg

 
e loo

 orw
ard to 

re
or

g o
 

rogress a
d ela

ora
g i

 
greater detail o

 this to
ic i

 our 
e

t re
ort

Jennifer M
otles 

hie
 

ustai
a

ilit
 

cer
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Beyond nicotine

e
eragi

g our scie
c  

a
d e

gi
eeri

g 
ow

ledge 
arou

d i
hala

o
 a

d  
aerosol deli

er

a
i

g use o
 our  

scie
c assess

e
t 

ca
a

ili
es to su

ort 
roduct tes

g

e
ur

osi
g our tech

olog
 

o
 de

ices to ser
e 

thera
eu

c 
ur

oses a
le  

to deli
er other su

sta
ces 

e
o

d 
ico

e

e
ur

osi
g the to

acco 
la

t to ser
e other 

co
u

it
 

eeds that  
go 

e
o

d 
ico

e 
e

trac
o



Transparent reporting on progress:  
PM

I’s Business Transform
ation M

etrics

o 
a

e our 
rogress 

oth 
easura

le a
d 

eri
a

le
 w

e de
elo

ed a set o
 

es
o

e 
e

 
er

or
a

ce i
dicators 

P
s that w

e call 
usi

ess 
ra

s
or

a
o

 
etrics 

his set o
 

etrics w
hich w

e re
ort o

 
eriodicall

 allow
s 

our sta
eholders to assess 

oth the 
ace a

d 
the scale o

 our tra
s

or
a

o
 

er the 
ears 

ased o
 our sta

eholders eed
ac

 w
e ha

e 
e

a
ded the 

u
er o

 
etrics to i

crease 
tra

s
are

c
 a

d clarit
 a

out our 
rogress 

ur 
usi

ess 
ra

s
or

a
o

 
etrics also 

show
case how

 w
e are alloca

g resources 
aw

a
 ro

 our tradi
o

al cigarette 
usi

ess 
ai

i
g to 

ase our success o
 a uture w

here 
w

e 
o lo

ger 
a

e or sell cigarettes 

 he 
 

etrics 
ar

ed w
ith a

 asteris
 

 are su
ect  

to Pw
s 

ssura
ce 

e
ort see 

age 
 

 
o

e
ree 

roducts i
clude heated to

acco u
its de

ices a
d 

e
cigarettes 

otal 
roducts i

clude s
o

e
ree 

roducts cigarettes 
a

d other co
us

le 
roducts

 
 

osi
o

s i
clude scie

sts e
gi

eers tech
icia

s a
d 

su
ort sta

 
o

ara
le data or 

ears 
rior to 

 are 
ot 

a
aila

le
 as the sco

e o
 

 
osi

o
s cha

ged ollow
i

g 
co

a
 orga

i
a

o
al cha

ges
 P

 urisdic
o

s are 
uro

e 
ate

ts gra
ted 

 the 
uro

ea
 

Pate
t 

ce
 

hi
a

 
outh 

orea
 a

a
 a

d the 
 

ata related to 
erce

o
 a

d 
eha

ior studies w
ere restated to 

i
clude 

oth 
re

ar
et a

d 
ost

ar
et studies

 
irect s

e
d ocuses o

 
aterials used i

 the 
a

u
acture o

 our 
roducts

 it i
cludes to

acco lea
 direct 

aterials a
d electro

ic 
de

ices a
d accessories

 
est

e
ts re

ect research
 

roduct a
d co

ercial de
elo

e
t 

roduc
o

 ca
acit

 scie
c su

sta
a

o
 a

d studies o
 

adult s
o

er u
dersta

di
g

 
igure does 

ot i
clude co

ercial 
de

lo
e

t costs
 Produc

o
 te

oraril
 sto

ed at o
e o

 our actories i
 

er
a

 
i

 
ece

er 
 a

d resu
ed earl

 
 

 
s

 sta
ds or stoc

ee
i

g u
its 

e
ere

ces to 
u

er 
o

 
s are 

ased o
 the latest a

aila
le data ro

 a 
u

er 
o

 i
ter

al sources a
d e

clude Peo
le

s 
e

u
lic o

 
hi

a a
d 

the 

 
cludi

g P
 

ut
 

ree
 

ata are 
ased o

 
 

 cou
tr

 
list
 

cludes 
agshi

 stores a
d s

all large
 a

d te
orar

 
ou

ues
 he s

o
e

ree 
roduct shi

e
t ra

o is co
iled 

ased o
 

illio
s o

 u
its

 
cludi

g P
 

ut
 

ree
 see glossary

 
 

et o
 e

cise ta
es

 
cludi

g P
 

ut
 

ree a
d the 

usi
ess 

ra
s

or
a

o
 

etrics
2020

R&D

 e
e

diture i
 

illio
s 

495
 e

e
diture s

o
e

ree
total

 
99%

u
er o

 
 

osi
o

s 
s

a
a

934
Pate

ts gra
ted i

 P
 urisdic

o
s rela

g to s
o

e
ree 

roducts cu
ula

e
3

1,300
u

er o
 studies co

leted 
 P

 o
 s

o
e

ree 
roducts cu

ula
e

 si
ce 

 
o

icological assess
e

t
146

 
li

ical assess
e

t
22

 Perce
o

 a
d 

eha
ior 

re
ar

et a
d 

ost
ar

et
 

 
 

 
30 (15+15)

Sourcing
u

l
 chai

 direct s
e

d e
e

diture s
o

e
ree

total
a

a
a

33%
Operations

u
ula

e i
est

e
ts 

ehi
d s

o
e

ree 
roducts si

ce 
 i

 
illio

s 
8.1

u
er o

 actories 
roduci

g s
o

e
ree 

roducts out o
 total 

u
er o

 actories
 

 out o
 

 out o
 

 out o
 

 out o
 

8 out of 39

Commercialization

ear
o

ear cha
ge i

 
u

er o
 

s
co

us
le 

roducts
-4.1%

ear
o

ear cha
ge i

 
u

er o
 

s
s

o
e

ree 
roducts

38.2%
s s

o
e

ree
total

13.9%
u

er o
 

ar
ets w

here IQ
O

S is a
aila

le or sale
64

Pro
or

o
 o

 
ar

ets w
here IQ

O
S is a

aila
le or sale that are outside the 

 
52%

u
er o

 IQ
O

S stores
259

u
er o

 retailers that sell P
 s

o
e

ree 
roduct co

su
a

les i
 thousa

ds
749

o
ercial e

e
diture 

ar
e

g
 s

o
e

ree
total

76%
o

e
ree 

roduct shi
e

t 
olu

e 
illio

 u
its

76
o

us
le 

roduct shi
e

t 
olu

e 
illio

 u
its

654
o

e
ree 

roduct shi
e

t ra
o s

o
e

ree
total

 
10.4%

Consumers

Total IQ
O

S users i
 

illio
s

 
17.5

s
ated users w

ho ha
e sw

itched to IQ
O

S a
d sto

ed s
o

i
g i

 
illio

s
 

12.7
s

ated users outside the 
 cou

tries w
ho ha

e sw
itched to IQ

O
S and stopped 

s
o

i
g i

 
illio

s
 

4.3

Revenues

et re
e

ues s
o

e
ree

total
 

23.8%
u

er o
 

ar
ets w

here 
et re

e
ues ro

 s
o

e
ree 

roducts e
ceed  

 o
 total 

et re
e

ues
 

38

u
er o

 
ar

ets w
here 

et re
e

ues ro
 s

o
e

ree 
roducts e

ceed  
 o

 total 
et re

e
ues

 
3

6
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ur s
o

e
ree 

roducts are realii
g a stro

g 
usi

ess 
er

or
a

ce
 w

hich w
e i

te
d to 

accelerate i
 the co

i
g 

ears Pre
iousl

 w
e 

had ai
ed or 

 to 
 

erce
t o

 our total 
et 

re
e

ues to co
e ro

 s
o

e
ree 

roducts 
 

 
 earl

 
 w

e i
creased that goal to 

at least 
 

erce
t 

his 
io

eeri
g a

i
o

 to 
eco

e a 
redo

i
a

tl
 s

o
e

ree co
a

 
w

ithi
 the 

e
t 

e 
ears de

o
strates our 

co
it

e
t to deli

er o
 our 

ur
ose a

d dri
e 

the e
d o

 cigarette s
o

i
g as ast as 

ossi
le

 

 
 w

e as
ire to grow

 our s
o

e
ree 

shi
e

t 
olu

e a
o

e 
 

illio
 u

its w
hile 

si
ulta

eousl
 decreasi

g our co
us

le 
roduct shi

e
t 

olu
e to 

elow
 

 
illio

 
u

its 
his 

ea
s w

e as
ire or s

o
e

ree 
roducts to re

rese
t 

ore tha
 

 
erce

t 
o

 our total shi
e

t 
olu

e 
 that 

ear
e also ai

 or at least 
 

illio
 adults

hal o
 the

 i
 

o
 cou

tries
to 

ha
e sw

itched to our s
o

e
ree 

roducts 
a

d sto
ed s

o
i

g 
 

O
ur 2025 aspirations

s
ira

o
al goals li

ed to our 
usi

ess 
ra

s
or

a
o

 
etrics 

gi
e us a clear road

a
 a

d  
o

er our sta
eholders 

isi
ilit

  
i

to the 
ace a

d scale o
  

our achie
e

e
ts 

urther
ore

 w
e as

ire or our s
o

e
ree 

roducts  
to 

e a
aila

le or sale i
 

 
ar

ets 
 

i
all

 w
e are i

troduci
g this 

ear a 
ew

 
as

ira
o

 o
 at least 

 
 

illio
 i

 a
ual 

et re
e

ues ro
 

e
o

d 
ico

e
 

roducts 
 

 le
eragi

g the ca
a

ili
es w

e ha
e 

uilt i
 lie scie

ces de
ice tech

olog
 a

d 
co

su
er e

er
se read 

ore i
 the Letter from

 
our CSO

 
e e

ect to urther co
u

icate 
o

 
rogress i

 this area i
 our 

e
t re

ort 

Transform
ing our business co

ued

N
ote: 

s
ira

o
al goals do 

ot co
s

tute 
a

cial 
ro

ec
o

s

Sm
oke-free products 

shipm
ent volum

e  
(in billion units) 

Com
bustible product  

shipm
ent volum

e  
(in billion units) 

Sm
oke-free product  
shipm

ent ratio  
(sm

oke-free/total)

Estim
ated users w

ho  
have sw

itched to PM
I  

sm
oke-free products and  
stopped sm

oking 

N
et revenues  

(sm
oke-free/total)

N
ew

 aspirational targets linked to  
our Business Transform

ation M
etrics

N
um

ber of m
arkets  

w
here PM

I sm
oke-free  

products are available  
for sale

N
et revenues from

  
“beyond nicotine” products 

(in U
SD

)

Estim
ated users outside  

the O
ECD

 countries w
ho have 

sw
itched to PM

I sm
oke-free 

products and stopped  
sm

oking
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Consum
ers

oda
 a

 es
ated 

 
illio

 
eo

le w
orldw

ide 
s

o
e cigarettes or other co

us
le to

acco 
roducts 

he latest sta
s

cs ro
 the 

orld 
ealth 

rga
ia

o
 

 
ro

ect a decli
e 

i
 s

o
i

g 
re

ale
ce age 

 ro
 

 
erce

t i
 

 to a
 es

ated 
 

erce
t 

i
 

1 
t the sa

e 
e

 the glo
al adult 

o
ula

o
 is grow

i
g 

 arou
d 

 
illio

 
eo

le 
er 

ear 
he 

et e
ect o

 this 
o

ula
o

 
grow

th a
d decli

i
g s

o
i

g 
re

ale
ce is a 

orecast o
 ust u

der 
 

illio
 s

o
ers 

 
esse

all
 

o cha
ge 

ersus 
 

 
e

er states w
a

t aster cha
ge

 targe
g 

a 
 

erce
t reduc

o
 i

 the 
re

ale
ce o

 
to

acco use 
 

 
ersus the 

 
aseli

e
 

 e
couragi

g cessa
o

 a
d discouragi

g 
i

i
a

o
2 

ow
e

er e
e

 i the 
 target is 

achie
ed

 there w
ill s

ll 
e arou

d 
 

illio
 

s
o

ers i
 

 accordi
g to P

s calcula
o

s 

1  
 

lo
al 

e
ort o

 re
ds i

 Pre
ale

ce o
 o

acco  
se 

 third edi
o

 
ece

er 

2  
 

lo
al 

e
ort o

 re
ds i

 Pre
ale

ce  
o

 o
acco 

o
i

g 

O
ur business 

environm
ent

e
 tre

ds sha
i

g our i
dustr

P
s 

era
o

s 
e

ter i
 

ausa
e

 
w

it
erla

d

O
ur perspective

ur s
o

e
ree 

isio
 co

le
e

ts 
 e

orts 
 o

eri
g less har

ul 
alter

a
es to adult s

o
ers w

ho w
ould

t 
otherw

ise 
uit t is our lo

g
sta

di
g 

as
ira

o
 that 

 
 at least 

 
illio

 s
o

ers sw
itch to P

s s
o

e
ree 

roducts a
d sto

 s
o

i
g

s o
 

ece
er 

 
 w

e es
ate that 

there w
ere close to 

 
illio

 IQ
O

S users o
 

w
hich 

 
erce

t
or 

earl
 

 
illio

had 
sw

itched to IQ
O

S a
d sto

ed s
o

i
g

 w
ith 

the re
ai

der i
 

arious stages o
 co

ersio
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M
arket dynam

ics

he glo
al to

acco a
d 

ico
e 

ar
et is 

characteried 
 a ra

ge o
 

roducts i
cludi

g 
co

usted to
acco 

roducts e
g

 cigarettes 
e

cut to
acco

 
i

e to
acco

 cigars a
d cigarillos 

a
d 

o
co

usted 
roducts also re

erred to 
as s

o
e

ree 
roducts

 i
 this re

ort
 

hose 
i

clude heated to
acco

 e
a

or a
d h

rid 
roducts as w

ell as oral to
acco a

d 
ico

e 
roducts such as s

us a
d 

ico
e 

ouches
 

hile the 
u

er o
 co

su
ers o

 to
acco a

d 
ico

e 
roducts has re

ai
ed largel

 u
cha

ged 
i

 rece
t 

ears the total retail 
alue co

ues to 
grow

 o
er 

e
 

his largel
 re

ects the i
act 

o
 e

cise ta
dri

e
 retail 

rice i
creases or 

co
us

le to
acco 

roducts cou
led w

ith 
the grow

th o
 s

o
e

ree 
roducts 

his is 
artl

 o
set 

 a low
er 

olu
e o

 co
us

le 
to

acco 
roducts re

ec
g a

 i
creasi

g 
u

er o
 adult s

o
ers sw

itchi
g co

letel
 

or 
ar

all
 to s

o
e

ree 
roducts a

d i
 

addi
o

 i
 so

e 
ar

ets a low
er a

erage dail
 

co
su

o
 i

duced 
 

rice elas
cit

 
 the total 

alue o
 the i

ter
a

o
al 

to
acco a

d 
ico

e 
ar

et e
cludi

g 
hi

a

a
d the 

 reached a
 es

ated 
 

 
illio

1 
ostl

 due to 
related disru

o
 

the es
ated total 

 i
ter

a
o

al i
dustr

 
olu

es or cigarettes a
d heated to

acco u
its 

decli
ed 

 al
ost 

 
erce

t co
ared w

ith 
a

 a
erage a

ual decli
e o

 
 to 

 
erce

t 
historicall

 w
ith a dis

ro
or

o
ate i

act o
 

ut
 

ree a
d 

ar
ets w

ith a high 
ro

or
o

 
o

 dail
 w

age w
or

ers such as 
do

esia
 the 

Phili
i

es a
d certai

 
a

 
erica

 cou
tries

e es
ate that the i

ter
a

o
al 

ar
et 

or heated to
acco a

d e
a

or 
roducts i

 
 reached a

 a
ro

i
ate 

alue o
 

 
 

illio
 

he grow
th 

ersus the es
ated 

 
alue re

ects the i
creasi

g 
u

er o
 adult 

s
o

ers w
ho are 

o
i

g to s
o

e
ree 

roducts 
a

d w
as 

ai
l

 dri
e

 
 the heated to

acco 
categor

 w
hich re

rese
ted a

 es
ated 

 
erce

t o
 the co

i
ed retail 

alue or heated 
to

acco a
d e

a
or 

roducts i
 

 rece
t 

ears so
e go

er
e

ts ha
e 

legalied ca
a

is or 
edical a

d
or recrea

o
al 

ur
oses a

d so
e to

acco co
a

ies ha
e 

i
ested i

 the categor
 P

 does 
ot 

roduce 
or sell ca

a
is 

roducts 
e do

 how
e

er 
i

te
d to le

erage our ca
a

ili
es a

d e
er

se 
i

 aerosolia
o

 scie
c su

sta
a

o
 

assess
e

t o
 sa

et
 a

d e
cac

 a
d co

su
er 

i
sights to 

o
e 

e
o

d 
ico

e i
to areas such 

as 
ota

icals a
d res

irator
 drug deli

er

O
ur business environm

ent co
ued

Regulation and taxation

he ris
s o

 s
o

i
g ha

e led legislators a
d 

regulators to i
ose rigorous restric
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e
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roducts the
sel

es

1  
cludes the retail 

alue o
 cigarettes a

d other to
acco 
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i
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O
ur business environm
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Illicit trade
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ro
ides a chea

 a
d 

u
regulated su

l
 o

 to
acco 
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e
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a
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ai
i

g 
 

erce
t 

s i
 other co

su
er goods sectors 

a
u

acturers co
ete 

ri
aril

 o
 

roduct 
ualit

 
ra

d recog
i

o
 

ra
d lo

alt
 taste

 
 i

o
a

o
 

ac
agi

g
 custo

er ser
ice

 
ar

e
g

 ad
er

si
g

 a
d retail 

rice
 

creasi
gl

 co
e

o
 also ocuses o

 the 
de

elo
e

t a
d co

ercialia
o

 o
 s

o
e

ree to
acco a

d 
ico

e 
roducts w

ith 
to

acco 
a

u
acturers shi

i
g their resources 

 
ar

i
g degrees tow

ard the de
elo

e
t 

o
 such 

roducts 
ar

cularl
 heated to

acco
 

e
a

or 
roducts a

d 
ico

e 
ouches

he 
ai

 di
ere

ce
 how

e
er rests o

 
co

e
o

 ce
teri

g their 
alue 

ro
osi

o
 

o
 e

a
di

g their 
or

olios a
d o

eri
g 

ore 
choice to their co

su
ers 

his dras
call

 
co

trasts w
ith P

s w
hich ai

s to 
hase out 

cigarettes co
letel

 
ot o

l
 o

eri
g choice 

ut 
ro

o
g ull sw

itchi
g to 

etter alter
a

es
arious 

a
u

acturers i
cludi

g P
 lau

ched 
the 

rst heated to
acco 

roducts i
 the late 

s w
ith li

ited co
ercial trac

o
 

ollow
i

g the co
ercial 

rea
through 

 IQ
O

S 
a

er its i
i

al tw
o cit

 lau
ches i

 
 other 

a
u

acturers i
troduced their ow

 heated 

to
acco 

roducts i
 certai

 
ar

ets 
o

e 
a

u
acturers ha

e also lau
ched h

rid 
roducts 

w
hich co

i
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Technological  
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 technologies are em
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o
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e
lo

e
t 

atter
s data 

ri
ac

 a
d hu

a
 rights 

a
i

g a 
i

d
ul a

d 
roac

e a
roach to sha

i
g the uture o

 w
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li

e cha
els a

d 
co

a
ies ha

e res
o

ded i
 tur

 
usi

esses ha
e see

 si
ilar 

accelera
o

s i
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Sustainable finance

A
n increasing num

ber of stakeholders are dem
anding that 

capital m
arkets shift from

 perceived short-term
, siloed, and 

som
etim

es extractive behavior to a m
odel of long-term

, inclusive 
and sustainable capitalism

. 
estors are i

creasi
gl

 
o

i
g 

e
o

d a tradi
o

al ris
retur

 
odel to as

 how
 the

 ca
 de

lo
 

ca
ital as a le

er or cha
ge

 
est

e
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s i
creasi

gl
 

i
tegrate e

iro
e

tal social a
d go

er
a

ce 
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w

hich are grow
i

g i
 so

his
ca

o
 ro

 i
i

al u
di

ere
ated 

a
roaches a

d are e
ected to ra

 u
 dra

a
call

 o
er 

the 
e

t decade
 

he sta
dardia

o
 

easure
e

t a
d 

aggrega
o

 o
 

o
a

cial data is 
eeded to su

ort the 
a

cial 
sector i

 
a

i
g 

ore sustai
a

le i
est

e
t decisio

s
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VID

-19 im
pact

he 
a
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d 
i
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ected

ess o
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orld a
d how

 
uic

l
 these li

s 
a

d structural su
orts ca

 colla
se i 
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a
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he 
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g a

d sustai
a

le 
a

ce a
d 
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i
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a
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a
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o
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e
t a
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ow

 w
e are responding 

lthough at its 
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i
g

 w
e 
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e the w

a
 

 i
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g is 
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tl
 a

lied is 
ot 

et ca
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g the 
ow

er o
 the 

rocess to 
a

e true cha
ge ha

e
 as it 
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i
g

w
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ds to e
clude co
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ersial i

dustries such as to
acco

 
his does litt

le to i
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ie co
a

ies a
d i

dustries to e
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ore i
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 to e

courage cha
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co
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er 
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a

 
a

es is at least as i
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t 
as how
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a

es it a
d 

ot all co
a

ies w
ithi

 a
 i
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 are the 

sa
e

 
 

cto
er 

 w
e a
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ced that our 
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a

ilit
 

cer w
ould re

ort directl
 to P

s 
hie

 
i

a
cial 
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is our 

r
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g 
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u
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s 
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a
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a
d urther de

o
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a
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a
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d 
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g i
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a

Environm
ental pressure

Business leaders should look at environm
ental risks in a  

new
 w

ay. 
he i

acts o
 cli

ate cha
ge

 
iodi

ersit
 loss a

d 
w

ater i
securit

a
o

g others
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ore tha
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d 
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u
i

es 
er
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ate i
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i
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ill 
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o
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e
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a
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 w
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o
 glo
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e are responding 
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Paris 
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er
e

tal 
Pa

el o
 

li
ate 

ha
ge 

P
 ai

ed at sta
ilii

g glo
al 

te
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dsca
e a

roach 
as w
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Social inequality

Social inequality can m
anifest in the labor m

arket, the source of 
incom

e, health care, and freedom
 of speech, education, political 

representation, and participation; it is an ethical and m
oral 

concern globally. Pro
o

g e
ualit

 is a co
o

 ideal across 
cultures a 

ri
ci

le that should 
e u

held a
d ac

el
 

ursued
 

hile glo
al i

e
ualit

 has alle
 i

 the 
ast 

 
ears it has rise
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l
 w

ithi
 so
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o
 has i
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g 
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a
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o
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a
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e i
creased de

a
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health i
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ts a
d o

erall w
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ei
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s o
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g 
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a
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a
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o
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 disa
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ow

 w
e are responding 
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a
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ees e
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ual w
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d w
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 w

ith e
ual o

ortu
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es regardless o
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 ge
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t
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tr
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 or other 
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cs 
ur glo

al 
 cer
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o
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es that P
 

a
s 

e
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d w
o

e
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uall
 or e

ual w
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 e
er

w
here w

e 
o

erate
 a

d w
e are co

itted to osteri
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w
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 rew
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g e

lo
ees 

ased o
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a
ce

 
e ai

 to close our ge
der 

a
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 through a ra
ge o
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i

a
es 
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i
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ala
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o
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o
s 
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itted to 
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i
g at least a 
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i
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co
e 

i
e
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l
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ers 
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acco to 

a
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i
g i
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s
o

ers w
ho do

t 
uit should sw

itch to a 
etter 

alter
a

e
 

ur 
riorit

 is to address the health 
i

acts associated w
ith s

o
i

g 
 e

couragi
g 

adult s
o

ers to sw
itch to 

etter scie
ce

ased 
alter

a
es ul

atel
 

hasi
g out cigarettes 

Addressing the health im
pacts of sm

oking, 
therefore, requires a three-part approach: 
1.  D

evelop and com
m

ercialize better alternatives
2.  Provide broad access to adult sm

okers 
w

ho w
ill not quit to ensure these products 

accelerate the decline of sm
oking prevalence 

3.  W
ork to ensure these products ultim

ately 
replace cigarettes. This is the m

ost 
im

portant contribution w
e can m

ake to 
public health and is the cornerstone of 
PM

I’s purpose and business strategy

Sustainability at PM
I

ur 
ur

ose o
 achie

i
g a s

o
e

ree 
uture 

ust 
e co

ducted sustai
a

l

or P
 sustai

a
ilit

 is a
 o

ortu
it

 or 
i

o
a

o
 grow

th
 a

d lo
g

ter
 

alue 
crea

o
 a

d a 
ea

s to 
i

i
ie the 

ega
e 

e
ter

ali
es w

hile 
a

i
ii

g o
era

o
al 

e
cie

c
 a

d resource alloca
o

 
ustai

a
ilit

 
sta

ds at the core o
 P

s tra
s

or
a

o
 a

d 
hel

s address so
e o

 the challe
ges resul

g 
ro

 this tra
si

o
 w

hile s
urri

g i
o

a
o

 
a

d securi
g success o

er the lo
g ter

 
ur 

essage as w
e 

ursue a s
o

e
ree uture 

is clear Peo
le w

ho do
t s

o
e should 

ot 
start those w

ho do s
o

e should 
uit a

d those 

 
usi

ess case studies o
 P

s tra
s

or
a

o
 

 source or classroo
 de

ate a
d re

ec
o

 “ O
ne of the key issues that I see w

ith 
com

panies—
and not only tobacco 

com
panies—

is how
 diffi

cult it is to 
define w

hat sustainability specifically 
m

eans for them
. If you’re a com

pany 
that m

akes chocolates, or cars, w
hat 

aspects of sustainability are m
aterial 

to your core business? D
o w

e define 
sustainability sim

ply as ‘m
itigating 

harm
’? O

r do you need to dem
onstrate 

a positive im
pact? D

o w
e define it in 

term
s of the products or services you 

provide? 
hese 

ues
o

s a
l

 across all 
i

dustries a
d ca

 create a
 i

teres
g 

de
ate i

 class or 
 stude

ts a
d the 

ar
ci

a
ts at 

 to ha
e a

 origi
al 

e
erie

ce a
d de

ate so
ethi

g that is 
er

 co
tro

ersial 
iscussi

g the to
acco 

usi
esss i

act o
 societ

 
ri

gs stro
g 

e
o

o
al reac

o
s w

hich i
ue

ce the 
w

illi
g

ess o
 

arious sta
eholders to e

e
 

co
sider the 

ossi
ilit

 o
 

osi
e i

act 
hose sa

e e
o

o
s are e

ressed i
 

class
a

i
g this case a lau

ch
ad or 

rich a
al

sis a
d re

ec
e lear

i
g

 

Professor Vanina Farber Ph
 

 
irector 

elea 
e

ter or 
ocial 

o
a

o
 

he 
usi

ess case studies
a

aila
le i

 
he 

ase 
e

ter a
d the 

ar
ard 

usi
ess 

e
iew

 
o

li
e store

are 
ased o

 the idea that 
sta

eholders ha
e a

 esse
al role to 

la
 i

 
P

s tra
s

or
a

o
 a

d that their age
das ca

 
ratchet u

 or slow
 dow

 the 
rocess 

he
 dig 

dee
l

 i
to 

ur
ose

 
aterialit

 a
d i

tegrated 
re

or
g

 
o sta

eholders trust P
s 

tra
s

or
a

o
 

re the
 w

illi
g to e

gage 
i

 it
 

r w
ill the

 dise
gage a

d disi
est 

ro
 the 

ush or cha
ge

 
ow

 i
orta

t 
is the 

o
ar

et e
iro

e
t to P

s 
success i

 tra
s

or
i

g its 
usi

ess 
odel

PM
I’s V

ision of a Sm
oke-Free Future: Can a 

Tobacco Com
pany Be Sustainable? 
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Strategic fram
ew

ork

ur a
roach to sustai

a
ilit

 is structured arou
d 

our 
illars o

 ac
o

 a
d tw

o 
ers o

 to
ics t 

ro
ides the ra

ew
or

 through w
hich w

e res
o

d 
to sustai

a
ilit

 challe
ges a

d o
ortu

i
es 

o 
eco

e a sustai
a

le co
a

 w
e 

ust 
a

e 
e

er
 e

ort to re
lace cigarettes co

letel
 

w
ith 

etter s
o

e
ree alter

a
es 

o
a

g 
or 

etter 
roducts is there

ore at the core o
 

our strateg
 

ur other strategic 
illars i

clude 
e

ec
e 

a
age

e
t o

 o
era

o
al to

ics 
social issues a

d e
iro

e
tal 

atters 
ur tw

o
ered grou

i
g o

 to
ics is 

ased o
 the 

sustai
a

ilit
 

aterialit
 a

al
sis w

e co
ducted i

 
 a

d re
reshed i

 
 

hat a
al

sis ide
ed 

 areas o
 

riorit
 ocus

or 
er 

 to
ics

across 
our our 

illars o
 ac

o
 w

hich are discussed i
 

detail i
 this re

ort 
ier 

 to
ics are re

erred to 
i

 this re
ort a

d urther descri
ed o

 PM
I.com

 
In the G

overnance and m
anagem

ent sec
o

 
o

 this re
ort w

e descri
e how

 sustai
a

ilit
 is 

e
edded throughout our 

usi
ess a

d how
 

w
e delegate accou

ta
ilit

 to the heads o
 

di
ere

t u
c

o
s w

ithi
 the co

a
 li

ed 
to the 

ai
 i

acts the
 ca

 hel
 address 

Product addictiveness

Product reliability

Product health  
im

pacts

A
ccess to sm

oke-free  
products

o
a

g  
or 

ett
er 

roducts

Responsible and  
transparent R&

D

D
ata privacy and protection

Business integrity

Illicit tobacco trade prevention

Responsible advocacy

Fair fiscal practices

Responsible m
arketing  

and sales practices

Sustainable supply  
chain m

anagem
ent

Respect for hum
an rights

era
g  

w
ith  

e
celle

ce

Fair w
orking conditions

Com
m

unity support

D
iverse and inclusive w

orking 
environm

ent

Talent attraction, retention,  
and em

ployability

Socioeconom
ic  

w
ell-being of tobacco-

farm
ing com

m
unities

H
ealth, safety, and  

w
ell-being at w

ork

ari
g or the 

eo
le w

e w
or

 
w

ith

Forest conservation

Biodiversity

W
ater stew

ardship

W
aste reduction

C
lim

ate protection

Littering prevention

Product eco-design  
and circularity

Protec
g  

the e
iro

e
t
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A
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P
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Transform
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oke-free  
future
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Sustainability m
ateriality

uildi
g o

 our 
 e

ercise
 w

e re
reshed 

our 
aterialit

 assess
e

t at the e
d o

 
 

to e
sure w

e ocus resources or the greatest 
i

act 
he assess

e
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al 
a
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ter
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cluded a
 

e
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a

le de
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e
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a
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ed us to ide
 e
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ds 
ur 

 sustai
a
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resh co
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e
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i

a
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i
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e
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a
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w
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a
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d 
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a
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a
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o
a
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e a
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ualita

e i
or

a
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aterialit
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e
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sures that 
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 a
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er the right 
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 the right w
a
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s us to 
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a

ilit
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a
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s curre

t 
a
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le to 
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eholders 
e
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o
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i
a
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ess ca
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e the greatest i

act w
e 
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a 
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a

ilit
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u
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e
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ort 

Read PM
I’s Sustainability M

ateriality Report 2019
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act 
alua

o
 is a 

ethod 
 w

hich co
a

ies 
ide

 u
dersta

d
 i

ro
e

 a
d de

o
strate the 

e
e

ts a
d costs o

 their ac
i

es to societ
 a

d 
the e

iro
e

t tra
slated i

to 
o

etar
 ter

s
o su

ort the crea
o

 o
 a glo

al i
act 

easure
e

t a
d 

alua
o

 sta
dard or 

o
e

i
g a

d disclosi
g i

acts o
 cor

orate 
ac

it
 P

 oi
ed other co

a
ies i

 
  

to co
ou

d the Value Balancing A
lliance 

  
a 

o
ro

t orga
ia

o
 

 
 w

e 
iloted a 

rst 
ersio

 o
 the 

 
ethodolog

 w
ith a set o

 
i

e e
iro

e
tal 

social a
d eco

o
ic to

ics co
eri

g co
a

ies 
o

era
o

s a
d u

strea
 su

l
 chai

s 
 cross

u
c

o
al tea

 o
 i

ter
al e

erts w
ithi

 P
 

a
lied the 

ethodolog
 to e

aluate our co
a

s 
i

acts 
ar

ci
ated i

 
eer

lear
i

g sessio
s  

a
d 

ro
ided eed

ac
 to i

or
 the w

or
 o

 the 
 

he 
iloted 

ethodolog
 w

as 
ade 

u
licl

 
a

aila
le 

 
 i

 earl
 

 
d it here

he e
ercise co

r
ed that a sig

i
ca

t 
or

o
 o

 our i
acts lies w

ithi
 our su

l
 

chai
 a

d allow
ed us to de

e those i
acts i

 
o

etar
 ter

s t also shed light o
 the 

eed 
to e

ha
ce the 

 
ethodolog

 to co
sider 

addi
o

al e
ergi

g or e
is

g sustai
a

ilit
 

est 
rac

ces i
 the calcula

o
 

odels 
i

cludi
g those related to sustai

a
l

 
a

aged 
orests or e

lo
ee lielo

g lear
i

g 
rogra

s 
i

all
 

ilo
g the 

ethodolog
 

ro
ed 

alua
le i

 
ro

idi
g i

sights i
to the li

ages 
etw

ee
 social i

acts a
d 

acroeco
o

ics 
his allow

s us to accou
t or such li

ages i
 

strateg
se

g a
d sce

ario orecas
g

 
er the 

e
t tw

o 
ears P

 a
d the other 

cor
orate 

e
ers o

 the 
 w

ill co
ue 

e
a

di
g the 

ethodolog
 to co

er addi
o

al 
to

ics a
d 

ro
o

g i
tegrated 

a
age

e
t 

rac
ces 

e 
la

 to urther co
u

icate o
 

the results o
 the i

act 
alua

o
 e

ercise as 
w

e 
rogress o

 the to
ic

 
e w

ill also e
lore 

urther how
 to le

erage 
di

gs ro
 our 

alua
o

 
assess

e
ts to i

or
 

usi
ess decisio

s

“ M
easuring and valuing econom

ic,  
social, and environm

ental im
pacts  

can enhance understanding of  
the m

ateriality and interdependencies  
of com

panies’ positive and negative 
im

pacts. It prom
otes a cross-functional 

approach to addressing im
pacts  

and is an essential step to inform
  

a decision-m
aking process resting  

on a holistic understanding of 
com

panies’ value contributions and 
effects on society. H

ow
ever, for im

pact 
valuation to be broadly adopted  
and relevant to com

panies and all 
stakeholders, w

e believe it needs  
to rest on a com

m
on m

ethodology.”
A

ndreas Kurali P
 

ice Preside
t a

d 
o

troller

“ W
e are glad that industry 

leaders such as PM
I are 

m
em

bers of the VBA
 

driving the m
ovem

ent to 
integrate environm

ental, 
social, and hum

an aspects 
in decision-m

aking and 
disclosures tow

ards a m
ore 

sustainable econom
y.”

Christian H
eller 

 
alue 

ala
ci

g 
llia

ce

ote
 

isual ada
ted ro

 
alue 

ala
ci

g 
llia

ce
 

ethodolog
 

act 
tate

e
t 

e
eral Pa

er 
ersio

 
 

e
ruar

 

Input
W

hat resources 
have been used 

for business 
activities?

radi
o

al re
or

g
act 

easure
e

t 
 

alua
o

O
utput

W
hat activities 
have been 

done?

O
utcom

e
W

hat changed 
as a result  

of the business 
activities?

Im
pact

H
ow

 does the 
outcom

e affect 
society?

Value of im
pacts

H
ow

 do people 
value the change 
in w

ell-being due 
to the im

pact?

Im
pact valuation

$

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 

Read m
ore 

 

he 
 

a
o

o
 a

d the 
ustai

a
ilit

 
ta

dards 
oard 

ei
g 

ro
osed 

 the 
 

ou
da

o
 

rustees dis
guish 

etw
ee

 
si

gle 
aterialit

 a
d dou

le 
aterialit

 
 short si

gle 
aterialit

 re
ers to those 

sustai
a

ilit
 issues that are i

orta
t or 

e
ter

rise 
alue crea

o
 thus the 

ers
ec

e 
o

 i
estors 

s i
dicated or the 

rst 
e 

i
 the 

 
o

issio
s 

 
o

i
di

g 
uideli

es o
 

o
i

a
cial 

e
or

g
 dou

le 
aterialit

 w
as re

ere
ced to e

lai
 that 

ris
s a

d o
ortu

i
es ca

 
e 

aterial ro
 

oth a 
a

cial a
d 

o
a

cial 
ers

ec
e

 
 other w

ords issues or i
or

a
o

 that are 
aterial to e

iro
e

tal a
d social o

ec
es 

ca
 ha

e 
a

cial co
se

ue
ces o

er 
e

 
 e

a
le is a

 
ega

e e
ter

alit
 created 

 the co
a

s o
era

o
s 

roducts a
d 

ser
ices or w

hich the 
ar

et does 
ot hold the 

co
a

 accou
ta

le or co
ersel

 a
 

osi
e 

e
ter

ali
es or w

hich the 
ar

et does 
ot gi

e 
the co

a
 credit 

ur 
aterialit

 assess
e

t 
ta

es accou
t o

 si
gle a

d dou
le 

aterialit
 

ast the co
ce

t o
 d

a
ic 

aterialit
 

e
lai

s how
 issues that 

atter to societ
 ca

 
eco

e i
orta

t to i
estors

so
e

es 
uic

l
 as i

 a co
a

s res
o

se to 
 

a
d so

e
es slow

l
 as i

 the case o
 cli

ate 
cha

ge a
d

 i
creasi

gl
 social i

e
ualit

 
ur 

aterialit
 assess

e
t co

sidered the 
egatre

ds a
d e

ol
i

g co
te

t i
 w

hich w
e 

o
erate

 a
d it highlighted the sustai

a
ilit

 
to

ics e
ected to gai

 i
orta

ce i
 the uture

he li
e 

etw
ee

 si
gle a

d dou
le 

aterialit
 

is a 
orous o

e
 

s a to
acco co

a
 our 

roduct is a clear illustra
o

 o
 how

 a dou
le 

aterialit
 issue ca

 
eco

e a si
gle 

aterialit
 o

e
 

estors are i
creasi

gl
 

recog
ii

g the 
e

e
ts o

 shi
i

g to s
o

e
ree 

roducts o
 to

acco co
a

ies lo
g

ter
 

usi
ess 

odels 
e 

elie
e that to

acco 
co

a
ies 

eed to 
i

gate their 
ega

e 
e

ter
ali

es 
a

e a clear co
tri

u
o

 to 
u

lic 
health

 a
d co

ue to 
o

e tow
ard 

roduci
g 

osi
e o

es as w
e ai

 to do as w
e 

e
ture 

e
o

d 
ico

e
 

e 
elie

e that i
estors w

ill 

rew
ard those to

acco co
a

ies that are 
o

i
g 

ast a
d e

ec
el

 to re
lace cigarettes w

ith less 
har

ul 
roducts 

he co
i

a
o

 o
 regula

o
 

i
o

a
o

 a
d grow

i
g i

estor ocus o
 

sustai
a

le i
es

g has created a d
a

ic 
w

hich has 
ade the dou

le 
aterialit

 
ature o

 
the cigarette 

roduct 
ow

 at the ce
ter o

 the 
si

gle 
aterialit

 issues that are i
orta

t or 
e

ter
rise 

alue crea
o

 i
 a to

acco co
a

 
e 

la
 to co

duct a 
ew

 sustai
a

ilit
 

aterialit
 assess

e
t i

 
 a

d 
to re

iew
 a

d urther i
cor

orate the 
co

ce
ts o

 dou
le a

d d
a

ic 
aterialit

 
w

here rele
a

t i
 our a

al
sis

Single m
ateriality, double m

ateriality, and dynam
ic 

m
ateriality: PM

I’s perspective



Contribution to the U
N

 Sustainable 
D

evelopm
ent G

oals (SD
G

s)

he 
 

ge
da or 

ustai
a

le 
e

elo
e

t is a u
i

ersal call or 
ac

o
 to address glo

al challe
ges 

t P
 w

e are co
itted to doi

g our 
art to 

a
e the 

 
s a realit

hough 
o

e is u
i

orta
t w

e i
act a

d 
are i

acted 
 di

ere
t goals to di

eri
g 

degrees 
 

 
uildi

g o
 our re

reshed 
sustai

a
ilit

 
aterialit

 assess
e

t w
e re

iew
ed 

our co
tri

u
o

 to the 
s to ide

 areas 
w

here w
e ha

e a
 o

ortu
it

 to 
a

e the 
greatest di

ere
ce

 i
 li

e w
ith our sustai

a
ilit

 
riori

es 
s a result or each o

 our 
er 

 
to

ics w
e ide

ed 
ri

ar
 

s to w
hich P

 
ca

 co
tri

ute
 as w

ell as seco
dar

 
s

his 
ear w

e ha
e ta

e
 it a ste

 urther 
o 

add 
ore 

isi
ilit

 a
d gra

ularit
 w

e dee
e

ed 
our a

al
sis a

d 
a

ed i
 our SD

G
 Index our 

e
orts a

d a
i

o
s w

ith the targets o
 the 

 
s or each o

 our sustai
a

ilit
 to

ics 
he goals are i

terco
ected a

d i
ue

ce 
each other 

e ha
e de

elo
ed i

i
a

es 
to s

ste
a

call
 address the 

ost cri
cal 

sustai
a

ilit
 challe

ges a
ec

g our 
usi

ess 
a

d sta
eholders 

hrough our 
usi

ess 
tra

s
or

a
o

 w
e as

ire to ha
e a sig

i
ca

t 
osi

e i
act o

 
 

 
ood 

ealth a
d 

ell
ei

g
 w

hile co
tri

u
g to se

eral 
other 

s a
d corres

o
di

g targets

TIER
 1 TO

P
IC

S
P

R
IM

A
R

Y
 SD

G
s

SEC
O

N
D

A
R

Y
 SD

G
s

Product health im
pacts

Access to  
sm

oke-free products

Responsible m
arketing  

and sales practices

Sustainable supply  
chain m

anagem
ent

Respect for  
hum

an rights

Socioeconom
ic w

ell-being  
of tobacco-farm

ing 
com

m
unities

H
ealth, safety,  

and w
ell-being at w

ork

Clim
ate protection

Littering prevention

Product eco-design  
and circularity

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



Connectivity and trade-offs
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Progress, but w
ith challenges

Progress on track

Progress, further than anticipated
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assess

e
ts 

e co
ducted tw

o hu
a

 rights i
act 

assess
e

ts i
 

 there
 reachi

g a total 
o

 our assess
e

ts co
leted i

 high
ris

 
cou

tries to date
 

e closel
 

o
itor the 

su
se

ue
t i

le
e

ta
o

 o
 agreed ac

o
 

la
s i

 those cou
tries

Product health im
pacts and access to sm

oke-free products
Broaden access for 
adult sm

okers to sm
oke-

free products that are 
scientifically substantiated 
as less harm

ful alternatives 
to cigarett

es

>40m
u

er o
 adult 

s
o

ers glo
all

 
w

ho sw
itch to P

 
s

o
e

ree 
roducts 

a
d sto

 s
o

i
g

 the e
d o

 
 w

e es
ate that out o

 
 

illio
 total IQ

O
S users 

 
illio

 had 
sw

itched to IQ
O

S a
d sto

ed s
o

i
g

 
 

the
 

 
illio

 li
e i

 
o

 cou
tries

 
>20m

u
er o

 adult 
s

o
ers i

 
o

 cou
tries 

w
ho sw

itch to P
 

s
o

e
ree 

roducts 
a

d sto
 s

o
i

g

100
ar

ets w
here P

 
s

o
e

ree 
roducts 

are a
aila

le or sale

 
 w

e lau
ched IQ

O
S i

 
 addi

o
al 

ar
ets 

his 
rought to 

 the total 
u

er o
 

ar
ets i

 w
hich the 

roduct 
w

as co
ercialied at 

ece
er 

 
 

o
g these 

ar
ets 

 w
ere  

i
 

o
 cou

tries
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tegrated 
e

ort 

Clim
ate protection

M
itigate clim

ate change 
by decarbonizing our 
operations and value 
chain, w

hile increasing 
our resilience

N
et 

zero 
chie

e
e

t o
 

car
o

 
eutralit

 
o

 P
s direct 

o
era

o
s sco

e 
 

 
 

e achie
ed sig

i
ca

t a
solute 

e e
issio

 
reduc

o
s i

 
 

issio
s across our 

alue 
chai

 sco
e 

 co
tracted 

 
 

erce
t 

a
d those i

 our direct o
era

o
s sco

e 
 

 
 

erce
t 

hese w
ere 

ar
all

 dri
e

 
 

 related i
acts 

ut 
ai

l
 

due to accelerated e
orts tow

ard our car
o

 
eutralit

 goals 
ur 

rogress i
 

 
su

orted 
 our 

ew
 scie

ce
ased targets 

a
d re

isited a
roach to car

o
 

rici
g

 
a

es us co
de

t w
e ca

 achie
e our 

car
o

 
eutralit

 target i
 our o

era
o

s 
sco

e 
 

e
ore 

N
et 

zero 
chie

e
e

t o
 

car
o

 
eutralit

 
o

 P
s 

alue 
chai

 sco
e 

 
 

Litt
ering prevention

Prevent litt
ering of our 

products by prom
oting 

appropriate behavior 
am

ong adult sm
okers

-50%
educ

o
 o

 
las

c litter ro
 

our 
roducts 

ersus 

i
ce the core o

 our 
las

c reduc
o

 rests 
o

 clea
u

 ac
i

es a
d aw

are
ess

raisi
g 

ca
aig

s ai
ed at cha

gi
g 

eha
ior 

 loc
dow

s a
d disru

o
s ado

ted 
w

orldw
ide to co

tai
 the 

a
de

ic ha
e 

re
e

ted us ro
 

a
i

g 
rogress 

uri
g 

 w
e ocused o

 esta
lishi

g 
art

ershi
s 

a
d o

 de
elo

i
g a 

ethodolog
 to 

easure 
our glo

al 
las

c litter oot
ri

t o
er 

e
 a

d 
w

e 
la

 to esta
lish our 

aseli
e i

 
 

Product eco-design and circularity

Integrate circularity w
hen 

developing our products, 
im

proving effi
ciency 

and recyclability, and 
strengthening our 
collection program

100%
Perce

tage o
 P

 
s

o
e

ree 
roduct 

users w
ho ha

e 
access to collec

o
 

a
d reco

er
 or 

de
ices a

d 
co

su
a

les 

W
hen IQ

O
S users retur

 
ro

e
 or e

d
o

ser
ice de

ices our re
erse

logis
cs 

rogra
 

 hel
s to c

cle 
aterials 

ac
 i

to the 
eco

o
 

 
 w

e co
ued the rollout 

o
 our 

 
rogra

 achie
i

g 
 

erce
t 

ar
et 

olu
e co

erage u
 ro

 
 

erce
t 

i
 

 
 addi

g tw
o 

ew
 

ar
ets to the 

rogra
 

or co
su

a
les w

e 
rogressed i

 
the de

elo
e

t o
 ta

e
ac

 sche
es 

ut a 
u

er o
 co

le
i

es i
 the setu

 o
 such 

a
 i

o
a

e 
rogra

 dela
ed the lau

ch o
 

our 
ilots

 

100%
Perce

tage o
 P

 
s

o
e

ree electro
ic 

de
ices i

troduced 
o

 the 
ar

et as o
 

the e
d o

 
 that 

ha
e eco

desig
 

cer
ca

o

 
 w

e ocused o
 esta

lishi
g a ro

ust 
road

a
 a

d lau
ched a 

rogra
 to ide

 
rele

a
t cer

ca
o

 sche
es or our s

o
e

ree 
roduct de

ices i
 

art
ershi

 w
ith third

art
 e

erts a
d i

or
ed 

 co
rehe

si
e 

e
ch

ar
i

g

Socioeconom
ic w

ell-being of tobacco-farm
ing com

m
unities

Elim
inate child labor and 

provide safe and fair 
w

orking conditions 
on tobacco farm

s, 
and prom

ote a living 
incom

e for farm
ers

100%
Perce

tage o
 

co
tracted ar

ers 
su

l
i

g to
acco 

to P
 w

ho 
a

e 
a li

i
g i

co
e 

 
 w

e started co
duc

g li
i

g i
co

e 
studies w

ith third
art

 e
erts w

hich w
ill 

co
le

e
t our i

ter
al a

al
sis a

d hel
 to 

guide our e
orts tow

ard reachi
g our goal 

e also co
ued i

le
e

g 
arious 

i
i

a
es ai

ed at i
ro

i
g i

co
e le

els 
i

 
riorit

 
ar

ets 
 

 
 

erce
t o

 the 
co

tracted ar
ers su

l
i

g to
acco to P

 
w

ere ear
i

g at least a li
i

g i
co

e
 

Zero
ero child la

or 
i

 P
s to

acco 
su

l
 chai

e 
ai

tai
ed a rele

tless ocus o
 

re
e

g 
i

cide
ts o

 child la
or i

 our to
acco su

l
 

chai
 des

ite i
acts o

 our i
i

a
es due 

to 
 a

d related restric
o

s 
e 

i
troduced a 

ew
 

ethodolog
 to 

easure 
re

ale
ce o

 all t
es o

 child la
or i

cide
ts 

a
o

g our co
tracted ar

s gi
i

g us 
i

creased 
isi

ilit
 as w

e ai
 to eradicate cases 

that are re
e

e a
d s

ste
ic

 a
d tac

le 
ro

tl
 isolated cases i

 our su
l

 chai
 

 
 w

e co
ued w

or
i

g to eli
i

ate 
the re

ai
i

g 
 

erce
t 

re
ale

ce o
 

child la
or a

o
g our co

tracted ar
s

H
ealth, safety, and w

ell-being at w
ork

Prom
ote a safe and healthy 

w
orking environm

ent that 
protects the physical and 
m

ental w
ell-being of all 

w
hile at w

ork

<0.3 
otal recorda

le 
i

cide
ts rate or 

e
lo

ees a
d 

co
tractors

 
 across our actories o

ces a
d 

eet 
our total recorda

le i
cide

ts rate 
 w

as 
 

er 
 hours w

or
ed

 co
eri

g 
our e

lo
ees co

tracted e
lo

ees a
d 

co
tractors 

e are 
roud o

 the 
rogress 

ade to date 
ut re

ai
 cau

ous as 
e

ce
o

al circu
sta

ces i
 

 dri
e

 
 

 ha
e 

osi
el

 i
acted 

our 
er

or
a

ce

Progress, but w
ith challenges

Progress on track

Progress, further than anticipated

Com
pleted

N
ot started



Creating 
value
W

e harness our purpose 
a

d strateg
 to create 

alue or our shareholders 
a

d other sta
eholders 

through the alloca
o

 o
 

our hu
a

 i
tellectual 

atural 
a

u
actured

 
social a

d 
a

cial ca
ital 

ata re
er to cale

dar 
ear 

 or 
re

ect status at 
ece

er 
 

O
ur m

ission 

ccelerate the e
d 

o
 s

o
i

g

W
hat w

e do

e
lace cigarettes 

w
ith less har

ul 
to

acco a
d 

ico
e 

roducts or the 
e

e
t o

 adults w
ho 

w
ould otherw

ise 
co

ue to s
o

e

Key resources and relationships

H
um

an
ur success de

e
ds o

 the dedica
o

 tale
t 

a
d co

su
er

ce
tric ocus o

 our e
lo

ees 
s o

 
ear

e
d 

 w
e directl

 e
lo

ed 
 

eo
le

 
ore tha

 
 

a
o

ali
es 

are re
rese

ted w
ithi

 our w
or

orce
 a

d 
 

erce
t o

 our e
lo

ees are w
o

e
Intellectual

o
a

o
 is the 

ac
o

e o
 our 

usi
ess 

tra
s

or
a

o
 

e i
ested 

 
 

illio
 i

 
 e

e
diture i

 
 o

 w
hich 

 
erce

t 
related to s

o
e

ree 
roducts 

o
a

o
 also 

guides i
ro

e
e

ts i
 our 

rocesses ro
 

sourci
g to 

a
u

acturi
g

 logis
cs a

d sales
N

atural
o 

roduce our 
roducts w

e use raw
 

aterials 
such as 

er
ased 

roducts 
etals w

ater 
a

d e
erg

 
 

 w
e sourced 

 
to

s o
 

ac
ed to

acco
 a 

aterial 
ital to our 

roducts 
e see

 to use 
atural resources 

e
cie

tl
 a

d to source the
 sustai

a
l

M
anufactured
ur assets such as our tw

o 
ai

 
 ce

ters 
 actories 

 
ehicles 

 co
su

er 
call ce

ters a
d 

 IQ
O

S stores allow
 us to 

de
elo

 
a

u
acture

 a
d deli

er our 
roducts 

to 
eet the de

a
ds o

 co
su

ers
Social

uildi
g trust w

ith our sta
eholders is esse

al 
e de

elo
 a

d sustai
 rela

o
shi

s w
ith a 

etw
or

 o
 o

er 
 su

liers 
 

co
tracted ar

ers 
 

illio
 adult co

su
ers 

o
 our cigarette 

ra
ds a

d close to 
 

illio
 

IQ
O

S users 
ur rela

o
shi

s also e
te

d to 
the retailers o

 our 
roducts the co

u
i

es 
i

 w
hich w

e o
erate

 go
er

e
t o

cials a
d 

regulators 
o

go
er

e
tal orga

ia
o

s a
d the 

ul
sta

eholder i
i

a
es i

 w
hich w

e 
ar

ci
ate

 
Financial

ur 
usi

ess ac
i

es re
uire 

a
cial ca

ital w
hich 

w
e stri

e to allocate e
cie

tl
 to create 

alue
 

he 
ca

ital is 
ro

ided 
 our e

uit
 a

d de
t holders 

as w
ell as 

 the cash 
ow

 ge
erated ro

 our 
o

era
o

s 
ur co

a
s 

ar
et ca

italia
o

 at 
ece

er 
 

 w
as a

ro
i

atel
 

 
 

illio
 a

d P
s lo

g
ter

 de
t w

as 
 

 
illio

 
t that 

e
 P

s lo
g

ter
 credit w

as rated 
 

 
ta

dard 
 Poors a

d 
itch a

d 
 

 
ood

s 

O
ur strategic priorities

Key outputs and outcom
es 

O
ur strategic enablers

• 
row

 curre
t s

o
e

ree 
roduct 

la
or

s to scale 
 

uildi
g a su

erior 
or

olio across seg
e

ts IQ
O

S brand 
e

uit
 a 

ualit
 co

su
er e

erie
ce 

across digital a
d 

h
sical touch

oi
ts 

at scale
 a

d geogra
hic e

a
sio

 
• 

ai
tai

 leadershi
 i

 our co
e

o
al 

usi
ess through co

ued 
ra

d 
de

elo
e

t a
d selec

e i
o

a
o

 
w

hile recog
ii

g its 
olu

e w
ill 

decli
e i w

e are success
ul

• 
e

elo
 our lo

g
ter

 
roduct a

d 
ecos

ste
 

or
olio or uture grow

th 
a

d dri
e 

aterial a
d 

easura
le 

rogress i
 

riorit
 sustai

a
ilit

 
corridors e

suri
g tra

s
are

t a
d clear 

sustai
a

ilit
 re

or
g a

d disclosure
• 

uild glo
al societal su

ort or 
s

o
e

ree 
roducts a

d ad
ocate 

or regulator
 a

d 
scal 

easures 
that allow

 adult s
o

ers to lear
 

a
out a

d co
ert e

clusi
el

 to
 

our s
o

e
ree 

roducts aster 
• 

chie
e cost a

d cash leadershi
 

 
i

ro
i

g 
roduc

it
 to rei

est 
i

 s
o

e
ree 

roduct e
a

sio
 

• 
eli

er lau
ch a

d ser
ice agilit

H
um

an
• 12.7 m

illion adults w
ho ha

e 
sw

itched to IQ
O

S and stopped 
s

o
i

g
 o

 w
ho

 
 

illio
 

li
e i

 
o

 cou
tries

• 3.5%
 

re
ale

ce o
 child 

la
or a

o
g co

tracted ar
s 

su
l

i
g to

acco to P
• 0.12 total recorda

le i
cide

ts 
rate 

 
er 

 
hours w

or
ed

 co
eri

g 
P

 e
lo

ees co
tracted 

e
lo

ees a
d co

tractors
• 0.53 collisio

 rate w
ithi

 our 
eet 

er 
illio

 
ilo

eters 
dri

e
 dow

 ro
 

 i
 

• 4 cou
tries co

ered 
 hu

a
 

rights i
act assess

e
ts si

ce 
 corres

o
di

g ac
o

 
la

s 
ei

g i
le

e
ted

• +33 e
lo

ee e
gage

e
t 

score e
lo

ee 
et Pro

oter 
core

 u
 ro

 
 i

 
• 94%

 
ar

ets re
rese

g o
er 

 
erce

t o
 P

s total shi
e

t 
olu

e w
ith 

outh access 
re

e
o

 
P

 
la

s i
 

lace

Intellectual
• 1,300 

ate
ts gra

ted i
 

P
 urisdic

o
s rela

g to 
s

o
e

ree 
roducts

• 418 scie
c 

a
ers 

u
lished 

 P
 si

ce 
 to share 

our 
ethods a

d 
di

gs
• 146 to

icological assess
e

t 
studies 

 cli
ical assess

e
t 

studies a
d 

 
erce

o
 

a
d 

eha
ior studies 

co
leted 

 P
 o

 s
o

e
ree 

roducts si
ce 

N
atural

• 26%
 reduc

o
 o

 
e e

issio
s 

i
 our direct o

era
o

s sco
e 

 
ersus 

 a
d 

 
erce

t reduc
o

 across our 
alue chai

 sco
e 

• 100%
 o

 to
acco 

urchased 
at 

o ris
 o

 de
oresta

o
 

o
 old

grow
th orest

• 14%
 reduc

o
 i

 w
ater 

co
su

o
 i

 our 
actories 

ersus 
• 85%

 o
 total actor

 w
aste 

ge
erated that w

as rec
cled

M
anufactured

• 2 s
o

e
ree 

roduct 
la

or
s 

co
ercialied

 o
e ce

tered o
 

heated to
acco tech

olog
 the 

other i
 the e

a
or categor

• 1st s
o

e
ree de

ice i
troduced 

o
 the 

ar
et e

ui
ed w

ith 
age

eri
ca

o
 tech

olog
• 64 

ar
ets w

here IQ
O

S w
as 

a
aila

le or sale
 o

 w
hich 

 
erce

t are 
o

 cou
tries

Social
• 99%

 o
 to

acco 
urchased 

through direct co
tracts 

 P
 

a
d our to

acco su
liers

• 93%
 o

 all co
tracted ar

s 
o

itored agai
st P

s 
gricultural 

a
or Prac

ces 
ode

• 95%
 o

 our cri
cal 

o
to

acco 
suppliers spend assessed 
agai

st P
s 

es
o

si
le 

ourci
g Pri

ci
les i

 our 
due dilige

ce 
la

or

Financial
• 28.7 billion i

 
et re

e
ues

• 23.8%
 o

 total 
et re

e
ues 

ro
 s

o
e

ree 
roducts

• 2.4 billion i
 cor

orate 
i

co
e ta

es
• 72.4 billion total a

ou
t o

 
e

cise ta
 

aid 
 co

su
ers 

o
 P

 
roducts

• 
o

su
er ce

tricit
 

• 
igitalied 

usi
ess 

odel
• Peo

le
 culture

 w
a

s o
 

w
or

i
g

 a
d orga

i
a

o
 

• 
eal

e co
u

ica
o

 w
ith 

e
ter

al sta
eholders

P
s 

 ce
ter i

 
euch

tel 
w

it
erla

d

O
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tegrated 
e

ort 



G
overnance 

and 
m

anagem
ent

P
s go

er
a

ce structure u
derlies 

our dail
 ac

i
es to e

sure that w
e 

co
duct our 

usi
ess i

 co
lia

ce 
w

ith high sta
dards a

d w
ith i

tegrit

Board of D
irectors 

he 
ri

ar
 res

o
si

ilit
 o

 the 
oard o

 
irectors is to su

ort the lo
g

ter
 success 

o
 the co

a
 

he 
oard is res

o
si

le or 
esta

lishi
g 

road cor
orate 

olicies se
g 

strategic direc
o

 a
d o

erseei
g 

o
a

 
a

age
e

t the i
di

iduals res
o

si
le or 

the da
to

da
 o

era
o

s o
 the co

a
 

he 
oard has esta

lished 
arious sta

di
g 

co
ittees to assist w

ith the 
er

or
a

ce o
 its 

res
o

si
ili

es 
he 

oard ado
ted cor

orate 
go

er
a

ce guideli
es w

hich
alo

g w
ith the 

co
a

s charter 
law

s charters o
 

oard 
co

ittees code o
 ethics code o

 
usi

ess 
co

duct a
d ethics or directors a

d related
erso

 tra
sac

o
s 

olic
ro

ide the ra
ew

or
 

or the go
er

a
ce o

 the co
a

 
ll o

 
these docu

e
ts are a

aila
le o

 PM
I.com

 
P

s a
ual Pro

 
tate

e
t co

tai
s detailed 

i
or

a
o

 o
 our 

oard a
d co

ittee 
structure

 the i
de

e
de

ce a
d di

ersit
 

o
 its 

e
ers a

d the res
o

si
ili

es a
d 

ee
g re

ue
c

 o
 each co

ittee

Com
pany M

anagem
ent 

P
s 

o
a

 
a

age
e

t e
co

asses those 
e

lo
ees w

ho are e
ecu

e o
cers u

der 
ec

o
 

 o
 the 

ecuri
es 

cha
ge 

ct o
 

 
s o

 
arch 

 
 our 

o
a

 
a

age
e

t 
w

as 
ade u

 o
 

 
e

ers o
 w

ho
 our w

ere 
w

o
e

 
 

iogra
h

 o
 each 

e
er o

 P
s 

o
a

 
a

age
e

t ca
 

e ou
d o

 PM
I.com

Executive com
pensation 

ur co
e

sa
o

 a
d 

e
e

ts 
rogra

 
su

orts our 
usi

ess a
d 

a
cial o

ec
es 

ach co
o

e
t is desig

ed to achie
e o

e 
or 

ore o
 the ollow

i
g o

ec
es 

• 
u

ort our a
ilit

 to att
ract de

elo
 a

d retai
 

w
orld

class leaders i
 a co

tro
ersial i

dustr
 

• 
lig

 the i
terests o

 e
ecu

es a
d shareholders

• 
ew

ard 
er

or
a

ce agai
st 

re
esta

lished o
ec

es
• 

u
ort lo

g
ter

 
usi

ess grow
th

 su
erior 

a
cial results sustai

a
ilit

 e
orts societal 

alig
e

t a
d i

tegrit
 o

 co
duct 

• Pro
ote i

ter
al air

ess a
d a disci

li
ed 

assess
e

t o
 

er
or

a
ce 

• 
lig

 e
ecu

e i
ce

es w
ith our 

ris
 

a
age

e
t o

ec
es

hese o
ec

es 
ro

ide the ra
ew

or
 or 

the 
arious co

o
e

ts o
 co

e
sa

o
 a

d 
e

e
ts a

d ta
e i

to accou
t the s

eci
c 

ature o
 our 

usi
ess 

ogether these 
ele

e
ts or

 a
 aggregate 

ac
age that is 

i
te

ded to 
e a

ro
riatel

 co
e

e
 

ur 
e

ecu
e co

e
sa

o
 

rogra
 re

ects our 
co

it
e

t to 
ut sustai

a
ilit

 at the core o
 

our cor
orate strateg

 a
d our di

ersit
 a

d 
i

clusio
 goals or

 a 
art o

 this strateg
 

he 
o

e
sa

o
 a

d 
eadershi

 
e

elo
e

t 
o

ittee o
 the 

oard deter
i

ed 
ot to 

a
e 

a
 su

sta
al 

odi
ca

o
s to the 

rogra
 

i
 

 other tha
 to 

ore clearl
 re

ect the 
o

a
s co

it
e

t to ha
i

g sustai
a

ilit
 

at the core o
 its cor

orate strateg

e co
ue to i

cor
orate 

e
 

easures 
ertai

i
g to our tra

s
or

a
o

 i
to 

oth our 
a

ual a
d three

ear 
a

age
e

t i
ce

es 
 

 a
ual i

ce
e aw

ards w
ere assessed 

o
 si

 
easures i

cludi
g a 

 
erce

t 
w

eight or 
P

o
co

us
le shi

e
t 

olu
e

 a
d 

 
erce

t o
 strategic 

riori
es 

a
d e

a
lers w

hich are hea
il

 ocused o
 

our tra
s

or
a

o
 to s

o
e

ree 
roducts

 
he re

ai
der is s

lit 
etw

ee
 

easures o
 

ar
et share

 
et re

e
ue grow

th
 ad

usted 
o

era
g i

co
e grow

th a
d o

era
g cash 

ow
all o

 w
hich are highl

 co
ge

t o
 the 

success o
 our s

o
e

ree 
roducts 

or 
ore 

i
or

a
o

 a
d de

i
o

s o
 these 

easures 
lease re

er to PM
I’s Proxy Statem

ent 2021

2021–2023 Perform
ance Share 

U
nits (PSU

) Perform
ance Cycle

ur three
ear 

a
age

e
t i

ce
es are 

structured i
 the or

 o
 Per

or
a

ce 
hare 

its P
s

 
s set out i

 PM
I’s 2021 Proxy 

Statem
ent or the 

 P
s gra

ted i
 

e
ruar

 
 the 

o
e

sa
o

 
o

ittee 
esta

lished 
er

or
a

ce 
etrics at w

hat it 
elie

es are a
ro

riatel
 a

i
ous le

els 
that re

ect the 
oard

a
ro

ed three
ear 

la
 t retai

ed the 
re

iousl
 used 

etrics o
 

otal 
hareholder 

etur
 

 w
eighted 

 
erce

t w
hich 

easures 
 rela

e to our 
eer 

grou
 a

d orga
ic ad

usted co
ou

d a
ual 

diluted 
P

 grow
th

 w
eighted 

 
erce

t 
he 

al 
etric is Transform

ation, defined as net 
revenues from

 our sm
oke-free products as a 

percentage of the com
pany’s total net revenues, 

in the last year of the perform
ance cycle

 

(40%
) PM

I TSR as a percentile of peer group

Result
Perform

ance 
Factor

elow
 

hreshold
elow

 
th 

erce
le

Threshold
th 

erce
le

arget
th 

erce
le

a
i

u
th 

erce
le 

a
d a

o
e

(30%
) O

rganic com
pound annual  

adjusted diluted EPS grow
th rate

Result
Perform

ance 
Factor

elow
 

hreshold
Threshold
arget
a

i
u

(30%
) Transform

ation (net revenues from
  

sm
oke-free products, out of total net revenues)

Result
Perform

ance 
Factor

elow
 

hreshold
Threshold
arget
a

i
u

Executive com
pensation linked  

to ESG perform
ance 

 addi
o

 the 
o

ittee 
reser

ed its discre
o

 
to use the ollow

i
g 

odi
ers i

 its cer
ca

o
 o

 
the Transform

ation perform
ance m

etric
 i

cludi
g

 
• 

he 
ualit

 o
 the 

et re
e

ue achie
e

e
t 

w
hich 

a
 ha

e a 
osi

e or 
ega

e 
erce

tage
oi

t i
act a

d is assessed 
ased o

 the heated to
acco 

roducts e
cise ta

 
di

ere
al co

ared to cigarettes as w
ell as the 

co
ersio

 rate to P
s s

o
e

ree 
roducts 

co
erted a

d 
redo

i
a

t usage
 a

d 
• ESG

 perform
ance

 w
hich 

a
 ha

e a 
osi

e or 
ega

e 
erce

tage
oi

t 
i

act a
d co

sists o
 

rogress o
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Board com
m

itt
ees

oard o
 

irectorsCom
pensation  

and Leadership 
D

evelopm
ent

6 Independent  
D

irectors

W
erner G

eissler

5

Finance

10 Independent  
D

irectors

Jun M
akihara

5

N
om

inating and 
Corporate G

overnance

5 Independent  
D

irectors

K
alpana M

orparia

4

Product Innovation  
and Regulatory A

ff
airs

6 Independent  
D

irectors

Frederik Paulsen

3

A
udit

5 Independent  
D

irectors

Lucio A
. N

oto

8

Consum
er Relationships 

and Regulation

6 Independent  
D

irectors

Lisa A
. H

ook

2

o
itt

ees

hair

e
ershi

 
ee

gs

he 
oard o

 
irectors a

d its co
ittees as o

 
a

 
 

 
 the 

oard o
 

irectors or
ed the 

o
su

er 
ela

o
shi

s a
d 

egula
o

 
o

ittee



Sustainability governance and m
anagem

ent 

tegra
g sustai

a
ilit

 i
to our 

co
a

 relies o
 a or

al structure 
w

ith clear accou
ta

ili
es at di

ere
t 

le
els o

 the orga
ia

o

e
eral co

ittees o
 the 

oard o
 

irectors 
are tas

ed w
ith o

ersight res
o

si
ilit

 or the 
to

ics co
ered i

 this re
ort 

he 
o

i
a

g 
a

d 
or

orate 
o

er
a

ce 
o

ittee 
 

o
ersees the co

a
s sustai

a
ilit

 strategies 
a

d 
er

or
a

ce a
d ad

ises the 
oard o

 
sustai

a
ilit

 
atters 

he Product 
o

a
o

 
a

d 
egulator

 
airs 

o
ittee o

ersees the 
lo

g
ter

 
or

olio strateg
 o

 the co
a

 w
ith 

a 
ar

cular ocus o
 s

o
e

ree 
roducts a

d 
o

itors a
d re

iew
s 

e
 legisla

e
 regulator

 
a

d 
u

lic 
olic

 issues a
d tre

ds related 
to the research a

d de
elo

e
t o

 s
o

e
ree 

roducts 
 

 the 
oard esta

lished 
the 

o
su

er 
ela

o
shi

s a
d 

egula
o

 
o

ittee
 this co

ittee o
ersees the co

a
s 

co
ercialia

o
 o

 s
o

e
ree 

roducts a
d 

o
itors 

e
 legisla

e
 regulator

 a
d 

u
lic 

olic
 issues a

d tre
ds related to the 

ost
ar

et 
regulator

 e
iro

e
t that 

a
 li

it co
su

er 
access to 

Ps as w
ell as the ris

s associated w
ith 

cha
ges i

 co
su

er 
re

ere
ces regardi

g s
o

e
ree 

roducts 
he 

udit 
o

ittee o
ersees 

a
o

g other 
atters the ris

 
a

age
e

t o
 

cli
ate cha

ge
 o

 
a

u
acturi

g a
d su

l
 chai

 
disru

o
 a

d the c
ersecurit

 ris
 assess

e
t 

chori
g our sustai

a
ilit

 
riori

es w
ith 

e
ecu

e res
o

si
ili

es a
d accou

ta
ili

es 
hel

s e
ed our strateg

 i
to our dail

 o
era

o
s 

ithi
 our 

o
a

 
a

age
e

t 
e

ers are 
res

o
si

le or dri
i

g 
rogress a

d deli
eri

g o
 

our sustai
a

ilit
 targets w

ithi
 their res

ec
e 

u
c

o
s 

 addi
o

 as 
re

iousl
 stated

 the 
o

e
sa

o
 a

d 
eadershi

 
e

elo
e

t 
o

ittee o
 the 

oard has 
ed a sig

i
ca

t 
or

o
 o

 our se
ior 

a
age

e
ts co

e
sa

o
 

to 
ra

s
or

a
o

 a
d 

 
etrics

ull
 i

tegra
g e

iro
e

tal social a
d 

go
er

a
ce 

 dri
ers i

to 
usi

ess strateg
 

ca
 sig

i
ca

tl
 e

ha
ce 

oth sustai
a

ilit
 

age
das a

d 
a

cial 
er

or
a

ce
 

ccordi
gl

 
our 

hie
 

ustai
a

ilit
 

cer 
 re

orts to 
the co

a
s 

hie
 

i
a

cial 
cer a 

e
er 

o
 the 

o
a

 
a

age
e

t 
he 

 leads the 
i

tegra
o

 o
 sustai

a
ilit

 across our 
usi

ess 
he u

dates the 
ustai

a
ilit

 
o

ittee 
uarterl

 a
d hosts the 

ustai
a

ilit
 

oordi
a

o
 

or
i

g 
rou

 w
hich 

eets e
er

 
o

th
 

he 
 heads P

s 
ustai

a
ilit

 
ea

 
w

hich coordi
ates the i

le
e

ta
o

 o
 our 

strateg
 across the di

ere
t 

usi
ess u

c
o

s 
a

d 
ar

ets 
he 

ustai
a

ilit
 

ea
 also leads 

P
s sustai

a
ilit

 
aterialit

 a
al

sis de
es 

strateg
 a

d 
a

ages re
or

g o
 

er
or

a
ce

 “ t P
 w

e su
ort a

d see
 to alig

 w
ith guida

ce a
d reco

e
da

o
s ro

 di
ere

t 
re

or
g ra

ew
or

s a
d sta

dards such as those ro
 the 

 
 

 
  

a
d 

 
s as w

ell as the rece
tl

 
u

lished 
 

ta
eholder 

a
italis

 
etrics  

w
hich w

e see as co
le

e
tar

 Applying all of these sim
ultaneously w

hile tailoring our 
disclosures to properly reflect our com

pany’s unique value proposition is a com
plex exercise, 

but it is also an enriching one as it brings sophistication and perspective to our w
ork.”

M
arie Corger P

 
ead o

 
ustai

a
ilit

 
aterialit

 
 

e
or

g

G
overnance and m

anagem
ent co

ued

O
ur approach to sustainability program

s
ur a

roach to desig
i

g a
d 

a
agi

g 
our sustai

a
ilit

 
aterial to

ics is 
har

o
ied across areas t relies o

 
co

o
 ou

da
o

al ele
e

ts

D
eep understanding of the 

topic, context, m
ateriality, 

external expectations, and 
interdependencies w

ith 
other issues

G
overnance structures and 

policies to form
ally guide 

our actions and am
bitions

Targets to drive im
provem

ent 
and provide clarity on 
our desired outcom

es

Perform
ance indicators  

to m
easure progress and 

evaluate our efforts

Concrete activities to achieve 
progress against targets

Transparent reporting on 
progress, allow

ing stakeholders 
to scrutinize our actions  
and encouraging dialogue

The sustainability landscape is dynam
ic 

and evolving. 
e co

uousl
 u

date 
a

d stre
gthe

 our 
rogra

s as 
ow

ledge i
ro

es or the rela
e 

i
orta

ce o
 s

eci
c to

ics cha
ges

 Carbon footprint reduction: 
e ai

 to 
co

ue reduci
g car

o
 e

issio
s i

 li
e 

w
ith our car

o
 

eutralit
 a

i
o

 a
d 

scie
ce

ased targets 
 

 our target 
is to reduce car

o
 e

issio
s 

 
 to

s 
e i

 our direct o
era

o
s sco

e 
 

ersus a 
 

aseli
e

 
ead 

ore a
out our 

e
orts to reduce our car

o
 oot

ri
t i

 the 
Clim

ate protection cha
ter o

 this re
ort

 Environm
ental leadership: 

e ai
 to 

ai
tai

 our 
ri

le 
 

P ra
g or 

cli
ate cha

ge
 orests a

d w
ater 

 Electronics circularity: 
e target a

 
e

ec
e rec

cli
g rate or our s

o
e

ree IQ
O

S de
ices ie

 
ro

or
o

 o
 IQ

O
S 

de
ice sales 

olu
e co

ered 
 the 

 
rogra

 
ul

lied 
 the w

eighted a
erage 

rec
cli

g rate o
 IQ

O
S de

ices at the 
 

hu
s o

 
 

 
 

ead 
ore a

out 
our e

orts i
 the Product eco-design 

and circularity cha
ter o

 this re
ort

 D
iversity, equity &

 inclusion: 
ur target is 

to i
crease the re

rese
ta

o
 o

 w
o

e
 i

 
se

ior roles to 
 

erce
t 

 
 

ead 
ore 

a
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ro
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erse a

d 
i

clusi
e w

or
i

g e
iro

e
t o
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Sustainability 
governance  
and m

anagem
ent

tegra
g sustai

a
ilit

  
i

to our co
a

 relies  
o

 a or
al structure  

w
ith clear accou

ta
ili

es  
at di

ere
t le

els o
  

the orga
ia

o

o
i

ati
g 

a
d 

or
orate 

o
er

a
ce  

o
ittee

ther  
o

ittees o
 

the 
oard

G
LO

B
A

L FU
N

C
TIO

N
S A

N
D

 M
A

R
K

ET
S

ri
e e

ecu
o

 o
 sustai

a
ilit

 
rogra

s  
i

cludi
g de

elo
e

t o
 

olicies 
rocedures a

d  
road 

a
s esta

lish
e

t o
 

er
or

a
ce 

etrics  
a

d targets a
d 

o
itori

g a
d re

or
g o

  
rogress w

ithi
 the orga

i
a

o

SU
STA

IN
A

B
ILIT

Y
 TE

A
M

e
es our cor

orate sustai
a

ilit
 

aterialit
 a

d strateg
 coordi

ates  
rogra

 i
le

e
ta

o
 

 w
or

i
g closel

 w
ith all 

usi
ess u

c
o

s a
d w

ith 
ar

ets across all geogra
hies a

d 
a

ages re
or

g o
 

er
or

a
ce

C
O

M
PA

N
Y

 M
A

N
A

G
EM

EN
T

C
H

IEF FIN
A

N
C

IA
L O

FFIC
ER

SU
STA

IN
A

B
ILIT

Y
 C

O
O

R
D

IN
A

TIO
N

  
W

O
R

K
IN

G
 G

R
O

U
P

• 
o

osed o
 se

ior re
rese

ta
es  

ro
 glo

al u
c

o
s

• 
eets e

er
 

o
th

• 
sures alig

e
t a

d coordi
a

o
 o

  
e

orts across the di
ere

t u
c

o
s i

 the  
co

a
 

ro
ides reco

e
da

o
s or  

rogra
 

or
olio

 a
d 

o
itors 

er
or

a
ce

SU
STA

IN
A

B
ILIT

Y
 C

O
M

M
IT

TEE

• 
o

osed o
 

e
ers o

 the 
o

a
 

a
age

e
t

• 
eets e

er
 

uarter
• 

e
iew

s a
d 

alidates our sustai
a

ilit
  

aterialit
 a

al
sis strateg

 co
it

e
ts goals  

a
d a

ual re
or

g

C
H

IEF SU
STA

IN
A

B
ILIT

Y
 O

FFIC
ER

• 
eads the 

ustai
a

ilit
 

ea
• 

hairs the 
ustai

a
ilit

 
oordi

a
o

  
or

i
g 

rou
• 

e
orts o

 
rogress to the 

ustai
a

ilit
  

o
itt

ee o
 a 

uarterl
 

asis
• 

dates the 
oard o

 
irectors at least o

ce a 
ear

oard o
  

irectors



Risk m
anagem

ent
e desig

ed our ris
 

a
age

e
t 

a
d i

ter
al co

trol 
rac

ces to 
address all sig

i
ca

t a
d

or e
ergi

g 
strategic e

ter
al i

here
t 

rocess 
a

d 
ro

ect de
lo

e
t ris

s that 
could u

der
i

e the a
ilit

 to 
achie

e our 
usi

ess o
ec

es

e ide
 a

d 
riori

e 
e

 e
ter

rise ris
s 

ased o
 our di

e
sio

s the i
act o

 a ris
 o

 
P

 i it w
ere to occur its lielihood

 its 
elocit

 
a

d its i
terco

ec
it

 w
ith other ris

s
is

 
a

age
e

t is o
ersee

 
 the co

ittees 
o

 the 
oard as w

ell as 
 the ull 

oard
 

s 
art 

o
 the ris

 
a

age
e

t 
rocess the co

a
 

has esta
lished a 

or
orate 

is
 

o
er

a
ce 

o
ittee 

 co
risi

g se
ior e

ecu
e 

o
cers i

cludi
g the 

hie
 

era
g 

cer 
 

hie
 

i
a

cial 
cer 

 
hie

 
trateg

 
cer 

 
hie

 
igital 

 
or

a
o

 
cer 

P 
 P

 
o

troller 
lo

al 
ead o

 
is

 
 

o
trols 

hie
 

or
a

o
 

ecurit
 

cer 
 

P 
hie

 
thics 

 
o

lia
ce 

cer 
a

d 
P 

or
orate 

udit 
s o

 
 the 

ew
 

e
eral 

ou
sel oi

ed the 
 

w
ershi

 
o

 each 
riori

ed 
e

 ris
 area is assig

ed to a 
e

er o
 se

ior 
a

age
e

t its o
ersight is 

assig
ed to a 

ar
cular 

oard co
ittee or to 

the ull 
oard

 
a

age
e

t re
orts regularl

 
o

 these ris
s to the a

ro
riate co

ittees 
a

d to the ull 
oard throughout the 

ear
ur go

er
a

ce a
d tech

ical 
rocedures or 

rele
a

t co
trols alig

 w
ith the 

ar
a

es
le

 
 

ct 
e 

a
age cor

orate strateg
 a

d 
o

era
o

s to accou
t or u

c
o

al 
ar

et 
a

d 
roduct ris

s a
d our 

hie
 

trateg
 

cer 
re

orts to our 
 directl

 o
 strategic grou

 ris
s

Integrated risk assessm
ent

t the re
uest o

 the 
 the 

is
 

 
o

trols 
u

c
o

 de
es a

d coordi
ates a

 i
tegrated 

e
ter

rise ris
 assess

e
t w

hich 
ri

gs together 
rst li

e
 

usi
ess seco

d li
e

 ris
 

a
age

e
t 

a
d third li

e
 i

ter
al audit u

c
o

s 
his 

ra
ew

or
 i

cludes 
e

o
d the 

ri
ar

 
usi

ess 
u

c
o

s 
is

 
 

o
trols 

or
orate 

udit 
thics 

 
o

lia
ce

 
or

a
o

 
ecurit

 a
d 

ata 
Pri

ac
 

a
i

g a holis
c a

roach
 these u

c
o

s 
colla

orate to ide
 assess a

d res
o

d to 
e

ergi
g strategic

 e
ter

al i
here

t 
rocess 

a
d 

ro
ect de

lo
e

t ris
s 

ustai
a

ilit
 ris

s 
a

d o
ortu

i
es such as those related to sa

et
 

lea
 su

l
 cli

ate cha
ge

 electro
ic w

aste
 a

d 
la

or co
di

o
s or i

sta
ce

 are co
sidered as 

art o
 the i

tegrated e
ter

rise ris
 assess

e
t

 
 seco

d li
e

 ris
 

a
age

e
t a

d 
third li

e
 i

ter
al audit u

c
o

s held 
o

thl
 

ee
gs to allow

 or a co
uous e

alua
o

 
o

 the co
a

s ris
 e

iro
e

t alig
i

g a
d 

co
solida

g ris
 

a
age

e
t a

d ac
o

 
la

s 
he 

 a
d the 

udit 
o

ittee o
 the 

oard 
o

 
irectors recei

ed u
dates o

 the co
a

s 
ris

 
a

age
e

t a
d i

ter
al co

trols 
rac

ces 
a

d o
ser

a
o

s at least o
ce 

er 
uarter 

e discuss the co
a

s ris
 actors i

 
our 

 a
d 

 su
issio

s to the 
 

ecuri
es a

d 
cha

ge 
o

issio
 

 
lic

 here to access our latest su
issio

s

M
anaging risks during the CO

V
ID

-19 pandem
ic

ollow
i

g the out
rea

 o
 the 

 
a

de
ic i

 
 s

eci
c ris

 
a

age
e

t 
ac

i
es w

ere esta
lished 

 our 
is

 
 

o
trols u

c
o

 to allow
 or co

uous 
alig

e
t 

etw
ee

 
usi

ess 
rocess 

ow
ers 

usi
ess co

uit
 

la
i

g 
P

 
sta

eholders a
d the ris

 
a

age
e

t 
u

c
o

s 
hese ac

i
es w

ere esta
lished w

ith 
the o

ec
e to 

ro
ide se

ior 
a

age
e

t 
w

ith a 
iw

ee
l

 status u
date o
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Cigarette sm
oking causes serious disease and the best w

ay  
to avoid the harm

 of sm
oking is never to start or, if one does  

start, to quit. H
ow

ever, w
e also recognize that m

illions of  
adult sm

okers w
ill not stop sm

oking unless presented w
ith a  

better alternative. W
e believe that product innovation has  

the potential to benefit sm
okers and consequently have a  

positive im
pact on public health.

In order to achieve this potential, w
e m

ust accom
plish tw

o  
things: First, w

e m
ust develop products that have a significantly 

reduced health im
pact com

pared w
ith com

bustible cigarettes.  
W

e have accom
plished this by researching and developing  

sm
oke-free products, w

hose reduced-risk profile is scientifically 
substantiated, em

ploying a step-by-step program
 derived from

 
practices follow

ed by the pharm
aceutical industry.

Second, in order to successfully reduce harm
 at the individual 

and population level, adult sm
okers m

ust be m
otivated to  

sw
itch to these better products rather than continuing to  

sm
oke. H

ere, w
e m

ust continue innovating, transform
ing our 

organization, and engaging w
ith policym

akers and regulators  
to ensure that adults w

ho w
ould otherw

ise continue to sm
oke  

have access to sm
oke-free alternatives. 

In this section

TIER 1
Product health im
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ccess to sm
oke-free products

Further reading

TIER 2
Product addictiveness
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Product health im
pacts
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Product health im
pacts

SD
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 contribution 
Key stakeholders

M
egatrends

Topic description 
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g the health ris
s associated w

ith the use o
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roducts

Relevance of the topic: M
ateriality
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Product health im
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ued

Achieving our aim
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Read m
ore on PM
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“ Science and technology  
can help society m

ake 
significant strides in our 
collective efforts to address 
the w

orld’s m
ost pressing 

problem
s. G

iving facts and 
evidence greater prom

inence 
in policym

aking—
over ideology, 

politics, and unsubstantiated 
beliefs—

w
ill help m

atch the 
public’s expectations for 
science to sit at the heart 
of decisions im

pacting 
them

 and their future.”
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O
ur heat-not-burn product, IQ

O
S

W
hat is it, and how
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ork?

ur 
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e
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W
hat scientific evidence have 

w
e gathered to date?

IQ
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o
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Product health im
pacts co

ued
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G
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Product health im
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ued

W
hat are the external findings to date?
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o
trols a

d 
or

orate 
udit

su
ort a

d 
o

itor co
lia

ce w
ith the G

uidebook for 
Success our code o

 co
duct a

d our Pri
ci

les 
a

d Prac
ces through trai

i
g

 co
u

ica
o

 
co

trols i
es

ga
o

s a
d audits

ost o
 our 

ar
e

g e
e

diture is geared 
tow

ard our s
o

e
ree 

roducts 
 

 
 

erce
t o

 our total co
ercial e

e
diture 

related to the 
ar

e
g a

d sale o
 s

o
e

ree 
roducts w

hile o
l

 
 

erce
t 

ertai
ed 

to our co
usted to

acco 
roducts

 addi
o

 w
e see

 to le
erage tech

olog
 

a
d closel

 
o

itor e
ergi

g solu
o

s w
ith 

ote
al to i

crease the accurac
 o

 age 
eri

ca
o

 a
d 

i
i

ie the sco
e or hu

a
 

error Pre
e

g u
i

te
ded use o

 s
o

e
ree 

roducts is u
da

e
tal to 

uildi
g a 

sustai
a

le 
usi

ess 
oo

era
o

 w
ith e

ter
al 

sta
eholders es

eciall
 tech

olog
 co

a
ies 

is 
e

 i
 that regard to accelerate the 

ace 
o

 
rogress a

d hel
 us 

eet our goals

“ In order to m
axim

ize 
the potential of 
sm

oke-free products 
w

hile sim
ultaneously 

m
inim

izing unintended 
consequences, w

e are 
aim

ing for digital age-
verification processes 
that are both effective 
in preventing youth 
access and seam

less for 
legal-age consum

ers, to 
facilitate their sw

itching 
aw

ay from
 cigarettes.”

Stefano Volpetti
 P

 
hie

 
o

su
er 

cer

 retailer i
 

o
o

 a
a

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



Responsible m
arketing and sales practices co

ued

Progress in 2020

Consum
er com

m
unication and labeling

e a
l

 strict rules to how
 w

e co
u

icate 
a

out our 
roducts w

ith our adult co
su

ers 
e w

ar
 co

su
ers a

out the health e
ects 

o
 all our 

roducts 
ll ad

er
si

g a
d 

co
su

er 
ac

agi
g or co

usted to
acco 

roducts a
d 

o
co

usted alter
a

es 
ust co

tai
 clear a

d 
isi

le health w
ar

i
gs 

e
e

 i
 

ar
ets w

here 
ot re

uired 
 law

s o
 

 w
e do 

ot use social 
edia to 

ar
et our co

usted to
acco 

roducts 
his 

a
lies to all ad

er
si

g
 direct co

u
ica

o
 

ca
aig

s a
d ac

i
es w

hether 
ra

ded 
or u

ra
ded

 
he sa

e rule a
lies to our 

co
tracted 

ar
es i

cludi
g e

e
t orga

iers 
third

art
 age

cies a
d 

ra
d a

assadors
lie co

usted to
acco 

roducts 
o

co
usted alter

a
es are a 

ew
 categor

 a
d s

ll 
rela

el
 u

a
iliar to 

ost 
eo

le
 

ur 
riorit

 
is to create aw

are
ess a

o
g adults w

ho s
o

e 
a

d w
ill 

ot 
uit a

out these 
etter alter

a
es 

to co
ued cigarette s

o
i

g
 

ur co
ercial 

ac
i

es or 
o

co
usted alter

a
es 

ust 
strie the right 

ala
ce 

etw
ee

 e
couragi

g 
those adult s

o
ers to sw

itch ull
 to these 

etter 
alter

a
es a

d 
i

i
ii

g access i
i

a
o

 a
d 

use 
 

outh a
d 

o
s

o
ers 

s the co
su

o
 

o
 s

o
e

ree 
roducts 

a
 

ot 
e as i

tui
e 

as cigarette s
o

i
g

 w
e also 

eed to i
or

 
co

su
ers o

 their 
ro

er use
 

 addi
o

 e
e

 
w

he
 

ot re
uired 

 law
 

ecause these 
roducts 

are 
ot ris

ree
 w

e i
clude a health w

ar
i

g o
 

Em
ployee and third-party training

ur res
o

si
le co

ercialia
o

 e
orts rel

 o
 

the adhere
ce a

d dedica
o

 o
 our e

lo
ees 

a
d the third 

ar
es w

ith w
ho

 w
e w

or
 

 
 trai

i
g sessio

s o
 our 

ar
e

g 
ode w

ere deli
ered through 

arious cha
els 

rou
d 

 
erce

t o
 these trai

i
g sessio

s w
ere 

to e
lo

ees a
d 

 
erce

t to third 
ar

es 
i

cludi
g su

liers retailers a
d hosts 

 
 sessio

s
 

his also i
cludes o

er 
 

eo
le trai

ed o
 our 

P i
 the 

ar
ets i

 w
hich 

w
e sell s

o
e

ree 
roducts 

 
 

rai
i

g 
la

s a crucial role i
 e

suri
g e

lo
ees 

a
d third 

ar
es u

dersta
d our 

ri
ci

les a
d 

rac
ces a

d e
ed the

 i
 their w

or
 

 
arallel to the release o

 our 
ar

e
g 

odes 
w

e w
ill de

lo
 

ew
 trai

i
g i

 
 to reach all 

P
 e

lo
ees directl

 i
ol

ed i
 de

elo
i

g 
or co

ercialii
g our 

roducts as w
ell as third 

ar
es co

tracted or e
gaged 

 P
 to do so

ur 
ar

e
g 

odes are discussed duri
g 

the recruit
e

t o
 

ros
ec

e e
lo

ees 
a

d third 
ar

es w
ho w

ill i
teract w

ith adult 
s

o
ers a

d co
su

ers o
 s

o
e

ree 
roducts 

e hire e
lo

ees a
d e

gage third 
ar

es o
l

 i the
 agree to ollow

 the
 

the co
su

a
les 

ac
agi

g that the 
roduct is 

ot ris
ree

 co
tai

s 
ico

e
 a

d is addic
e

 
ur G

ood Conversion Practices 
ust 

e 
dis

la
ed or sta

 a
d co

su
ers at stores a

d 
other direct

retail loca
o

s w
e ow

 or co
trol

s a leadi
g 

a
u

acturer o
 to

acco a
d 

ico
e 

roducts w
e ha

e a 
e

 role to 
la

 i
 guardi

g 
agai

st 
outh access to to

acco a
d 

ico
e 

roducts a
d to our 

ar
e

g co
u

ica
o

s 
his is a role w

e ta
e seriousl

 
here are 

arious 
cha

els through w
hich a

 adult co
su

er 
ca

 o
tai

 access to P
 s

o
e

ree 
roducts 

he
 ra

ge ro
 P

ow
ed a

d o
erated 

e
co

erce 
la

or
s to third

art
 o

li
e 

ar
et

laces a
d ro

 P
 ow

ed a
d o

erated 
ou

ues to third
art

 retailers 
hile the 

le
el o

 co
trol w

e ha
e o

er these di
ere

t 
cha

els 
aries it is cri

call
 i

orta
t that 

e
e

 i
 those cha

els w
here our i

ue
ce is 

li
ited

 w
e use our 

est e
orts to guard agai

st 
outh access to P

 
o

co
usted alter

a
es 

e ta
e a si

ilar a
roach w

he
 w

e reach out 
to adults w

ith our 
ar

e
g co

u
ica

o
s 

related to P
 

o
co

usted alter
a

es 
a

d
or allow

 access to such 
ar

e
g co

te
t 

or e
a

le
 w

e o
e

 co
ercial social 

edia 
accou

ts or P
 

o
co

usted alter
a

es 
i

 cou
tries w

here w
e o

tai
 relia

le audie
ce 

data w
hich show

 that the audie
ce o

 the social 
edia 

la
or

 i
 the rele

a
t cou

tr
 is at 

least 
 

erce
t adult 

 addi
o

 w
e use all 

a
e age gates 

ade a
aila

le o
 such social 

edia 
la

or
s 

s o
 

cto
er 

 w
e do 

ot e
gage w

ith a
o

e or the 
ur

ose o
 

ge
era

g social 
edia 

osts to 
ar

et our 
s

o
e

ree 
roducts 

e do 
ot hire social 

edia 
i

ue
cers to ad

er
se our s

o
e

ree 
roducts 

oreo
er w

e do 
ot e

courage adult co
su

ers 
to share co

ercial co
te

t related to P
 

o
co

usted alter
a

es o
 their 

erso
al 

social 
edia accou

ts a
d 

ages i
 order to li

it 
the reach o

 our 
ar

e
g co

u
ica

o
s to 

the u
i

te
ded audie

ce
 i

cludi
g 

i
ors 

Leveraging the pow
er of our brands to drive positive behavior change 

ur 
ra

ds a
d 

ar
e

g ac
i

es allow
 us  

to co
ect w

ith adult co
su

ers a
d ca

 raise 
aw

are
ess a

d e
courage the

 to sw
itch to 

etter alter
a

es to co
usted to

acco 
roducts

e see
 to use our 

ra
ds 

ow
er to e

courage 
adult s

o
ers w

ho otherw
ise w

ould co
ue 

s
o

i
g to tr

 our s
o

e
ree 

roducts 
i

ce 
 w

e ha
e 

ee
 u

lii
g a

 i
o

a
e 

o
ile digital 

la
or

 called 
ca

ac
 w

hich 
ca

 
e accessed 

 adult s
o

ers 
 sca

i
g a 

 code or usi
g a w

e
li

 eatured o
 the 

i
sert i

side the cigarette 
ac

 t co
i

es 
i

age
recog

i
o

 a
d age

eri
ca

o
 

tech
olog

 to trigger u
i

ue a
d targeted 

co
u

ica
o

 ca
aig

s through w
hich w

e 
ca

 e
gage w

ith legal age adult s
o

ers 
his 

ew
 cha

el 
ro

ides the o
ortu

it
 to 

i
crease aw

are
ess a

out s
o

e
ree 

roducts 
 digitall

 co
u

ica
g their 

e
e

ts w
hile 

dri
i

g trial w
ithi

 the target audie
ce

adult 
s

o
ers 

ca
ac

 is highl
 e

gagi
g

 
e

co
assi

g i
terac

e eatures such as 

ui
es or aug

e
ted realit

 
o ar w

e ha
e 

le
eraged 

ca
ac

 across 
 

ar
ets w

hich 
ha

e e
a

led us to e
gage w

ith 
ore tha

 
 adult s

o
ers i

 
 alo

e
 

gage
e

t has 
ee

 
ow

er
ul w

ith o
er 

 
erce

t o
 the adult s

o
ers e

osed to s
o

e
ree co

te
t sig

i
g u

 or a ree trial 
 

 
w

e 
la

 to urther roll out this tech
olog

 
co

eri
g addi

o
al 

ar
ets a

d w
e e

ect to 
reach a

 addi
o

al o
e 

illio
 adult s

o
ers 

here allow
ed

 our 
ra

ds ca
 also ser

e 
as a 

ea
s to i

crease e
iro

e
tal 

co
sidera

o
s 

or i
sta

ce
 the

 ca
 

e
courage adult s

o
ers 

ot to litter their 
cigarette 

utt
s 

i
ce 

 w
e ha

e 
ee

 
de

lo
i

g a li
ited 

ac
 edi

o
 or our 

M
arlboro 

ra
d that co

u
icates a

litteri
g 

essages to adult s
o

ers co
le

e
g 

our 
roader aw

are
ess

raisi
g e

orts

Read m
ore: Litt
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An IQ
O

S store i
 

oscow
 

ussia

Responsible m
arketing and sales practices co

ued

M
onitoring and rem

ediation
P

 has a ro
ust a

d tested i
rastructure ai

ed 
at e

suri
g co

lia
ce w

ith its 
olicies a

d 
rocesses 

ur 
thics a

d 
o

lia
ce u

c
o

 
o

itors adhere
ce to our 

olicies o
 the grou

d
e 

o
itor i

cide
ts o

 
o

co
lia

ce w
ith  

law
s a

d P
s 

ar
e

g 
odes i

 
ar

e
g 

co
u

ica
o

s i
cludi

g ad
er

si
g

 
ro

o
o

 
a

d s
o

sorshi
 

 there w
ere 

 su
sta

ated 
iola

o
s 

o
 our 

ar
e

g 
ode or 

P 
 

 
s a 

co
se

ue
ce o

 these 
iola

o
s w

e ter
i

ated 
the e

lo
e

t o
 eight e

lo
ees 

urther
ore

 
si

 e
lo

ees w
ere sus

e
ded a

d recei
ed 

a w
ritte

 w
ar

i
g

 eight e
lo

ees recei
ed a 

w
ritte

 w
ar

i
g or 

a
 cut a

d se
e

 e
lo

ees 
recei

ed a 
er

al w
ar

i
g or cou

seli
g

he 
u

er o
 cases o

 
o

co
lia

ce is low
 

co
sideri

g that o
er 

 P
 e

lo
ees  

a
d third 

ar
es w

or
i

g o
 our 

ehal are  
directl

 i
ol

ed i
 the co

ercialia
o

 o
 our 

roducts 
here is also 

o 
atter

 that w
ould 

suggest s
ste

ic 
ro

le
s 

O
ur com

m
itm

ent to youth 
access prevention

e su
ort regula

o
 that e

sures that o
l

 
adults ca

 
u

 to
acco a

d 
ico

e
co

tai
i

g 
roducts as w

ell as the strict e
orce

e
t 

o
 

i
i

u
 age law

s a
d 

e
al

es or those 
w

ho 
ro

ide to
acco 

roducts to 
i

ors 
e a

l
 glo

al guideli
es e

e
 w

he
 

ot re
uired 

 local law
s to all our co

ercial ac
i

es to 
reduce the lielihood that our 

roducts w
ill a

eal 
to 

i
ors 

or e
a

le
 our crea

e 
aterials 

ust 
ot co

tai
 a

 o
 the ollow

i
g

 i i
ages 

“ W
hile PM

I alone cannot prevent youth 
from

 sm
oking or using nicotine-containing 

products, there is a lot w
e can do, and  

are doing, to m
inim

ize the extent to  
w

hich our m
arketing and products reach 

youth and other unintended users. W
e 

engage w
ith various stakeholders on this 

issue, including retailers and governm
ents.”

W
erner Barth

 P
 

e
ior 

ice Preside
t 

o
ercial

o
 

odels w
ho are

 or a
ear to 

e
 u

der age 
 ii i

ages o
 

outh
orie

ted cele
ri

es iii 
characters ro

 childre
s 

 cartoo
s 

l
s 

o
li

e 
ideo or audio 

rogra
s 

oo
s or 

urser
 

rh
es or i

 
ra

ds to
s or other co

te
t or 

ercha
dise 

ri
aril

 i
te

ded or or used 
 

i
ors 

e do 
ot 

a
 or 

roduct 
lace

e
t 

i
 e

tertai
e

t 
rogra

s 
l

s or theatrical 
roduc

o
s i

 or o
 the i

ter
et ci

e
a

 
tele

isio
 radio

 
ideo ga

es or a
 other 

rogra
 

i
te

ded or or disse
i

ated to the ge
eral 

u
lic

 
hile 

a
ors are esse

al to e
courage adult 

s
o

ers to sw
itch to s

o
e

ree 
roducts so

e 

a
ors such as those w

ith ca
d

 or dessert
lie 

descri
o

s could 
e 

ar
cularl

 a
eali

g to 
outh a

d should 
ot 

e used
 

t P
 w

e ha
e 

i
le

e
ted a ce

tral go
er

a
ce s

ste
 u

der 
w

hich 
ew

 
a

ored heated to
acco 

roducts 
e

a
or 

roducts a
d co

usted 
roducts are 

assessed a
d 

 w
hich those 

roduct 
aria

ts 
are su

ect to a s
eci

c assess
e

t ra
ew

or
 

that re
uires data a

d chec
oi

ts i
 the 

rocess 
to de

o
strate 

re
ar

et that a 
ew

 
a

ored 
roduct 

ro
osi

o
 is 

ot 
ar

cularl
 a

eali
g 

to 
i

ors or other u
i

te
ded audie

ces read 
ore
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Responsible m
arketing and sales practices co

ued

M
onitoring our efforts on 

youth access prevention
he ris

 o
 

ar
e

g a
d selli

g to 
outh is 

co
ered i

 our a
ual i

tegrated ris
 assess

e
t 

a
d i

 our ris
ased audit 

rogra
 

e
iew

s 
 our 

or
orate 

udit de
art

e
t i

 
 ou

d that o
l

 a ew
 a

liates had issues 
related to res

o
si

le 
ar

e
g co

lia
ce

 
a

d these issues w
ere 

ai
l

 
rocedural

uri
g 

 
or

orate 
udit co

ducted 
se

e
 audits co

eri
g 

 
ar

ets as w
ell as the 

go
er

a
ce o

 the 
outh access 

re
e

o
 

P
 

rogra
 

 our ce
tral 

o
ercial u

c
o

 
i

 our 
era

o
s 

e
ter i

 
w

it
erla

d
Processes a

d co
trols w

ere re
iew

ed i
 all 

these 
ar

ets a
d 

e
ers o

 the 
or

orate 
udit tea

 
isited a li

ited 
u

er o
 

oi
ts 

o
 sale i

 
ost loca

o
s i

 a ew
 o

 the
 

 restric
o

s did 
ot 

er
it 

eld 
isits 

to assess co
lia

ce w
ith the 

ar
e

g 
ode 

ro
isio

s a
d our 

P
 

o sig
i

ca
t issues 

related to 
outh access w

ere ide
ed i

 a
 

o
 the loca

o
s 

isited
 

he audit o
 the ce

tral 
P 

rogra
 led to urther e

ha
ce

e
ts 

e
edded i

 our 
ew

 
ar

e
g 

odes 
e also ru

 a 
ster

 sho
i

g 
rogra

 i
 a 

sa
le o

 our s
o

e
ree 

roduct stores co
tact 

ce
ters a

d w
e

site o
era

o
s 

 i
de

e
de

t 
third 

art
 uses 

ster
 sho

ers to assess the 
co

su
er e

erie
ce deli

er
 the 

ualit
 o

 
ser

ice o
ered

 a
d co

lia
ce w

ith our 
P

 

e e
courage a

 
e

er o
 the 

u
lic w

ho s
ots 

P
 

ar
e

g 
aterials or sales 

rac
ces that the

 
elie

e are i
a

ro
riate to co

tact us so w
e ca

 
re

iew
 the situa

o
 a

d ta
e ac

o
 as 

ecessar
ast 

ut 
ot least w

e su
ort esta

lish
e

t 
 the regulators o

 
ost

ar
et 

o
itori

g 
a

d sur
eilla

ce
 w

hich ca
 hel

 address 
co

cer
s related to the use o

 
o

el s
o

e
ree 

roducts 
 

easuri
g w

hether such 
roducts 

are i
 act reachi

g the i
te

ded audie
ce o

 
adult s

o
ers as w

ell as 
 collec

g data 
a

d e
ide

ce o
 the sa

et
 o

 these 
roducts 

a
d their i

act o
 the health o

 users 
uch 

ost
ar

et sur
eilla

ce should 
e co

ducted 
i

de
e

de
tl

 
ut 

aid or 
 the 

a
u

acturers

Engaging w
ith our trade partners

e do 
ot ow

 or co
trol the 

ast 
a

orit
 

o
 retail outlets i

 w
hich 

eo
le 

u
 our 

roducts 
ow

e
er w

e set ro
ust sta

dards 
or our direct trade 

art
ers a

d w
or

 w
ith 

the
 to guard agai

st sales to 
outh

 
 w

e i
le

e
ted a set o

 
P guideli

es 
a

d tools to hel
 our a

liates w
or

 
ore 

e
ec

el
 w

ith their trade 
art

ers to guard 
agai

st sales o
 our co

usted a
d s

o
e

ree 
roducts to u

derage 
urchasers

he tools i
clude te

lates or co
tract clauses 

that or e
a

le
 re

uire retailers to e
sure 

strict co
lia

ce w
ith 

i
i

u
 age law

s or 
i

 the a
se

ce o
 such law

s to re
use sales 

o
 

ico
e

co
tai

i
g 

roducts to a
o

e 
elow

 
 

ears old
 

he tools also i
clude 

P 
educa

o
al 

odules o
 the digital co

u
ica

o
 

la
or

 w
e use w

ith our retail trade 
art

ers i
 

arious cou
tries 

 cou
tries a

ro
i

atel
 

 registered 
oi

ts o
 sale

 
he 

odules 
i

clude educa
o

al 
aterials o

 
P or 

oth 
co

usted a
d s

o
e

ree 
roducts as w

ell as 
ow

ledge chec
s 

rade 
art

ers w
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la

or
 w

ere re
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lete the 
educa

o
al 

odules 
 the e

d o
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ul 
ur

e

ther tools w
e 

ro
ide i
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oi

t
o

sale 
sig

age
 co

u
ica

o
 te

lates to 
e used 

 our a
liates a

d tal
i

g 
oi

ts to guide i
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o
s w

ith trade 
art

ers
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d o
 

 
ar

ets re
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g o
er 

 
erce
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s total shi
e

t 
olu
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had de
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ed a
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le

e
g 

P 
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s w
here allow

ed
 co
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g 
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o
s i
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 local go

er
e

ts 
 

 w
e w

ill lau
ch a 

ew
 tool

it w
ith u

dated 
co

u
ica

o
 a

d educa
o

al 
aterials to 

alig
 w

ith the 
ew

 
ar

e
g 

odes a
d urther 
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 the local 
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ces to 
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e
t 

outh 
access to our 

roducts 
ar

ets w
ill co

ue to 
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lo
 the i

i
a

es ai
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ai
tai

i
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P 
i

le
e

ta
o
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ar
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t o
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e
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e

hat is a 
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P 
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i
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es a

d 
tools to hel
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ore e
ec
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w
ith their trade 

art
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o
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d s
o

e
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to u

derage 
urchasers 

he tools i
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 i 
te
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a
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ce w
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i

i
u

 age law
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 the a
se

ce o
 such law

s 
to re

use sales o
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e

co
tai

i
g 

roducts to 
a

o
e 

elow
 legal age 

i
i

u
 

 
ears old

 
ii educa

o
al 

odules a
d 

ow
ledge chec

s 
u

loaded o
 the digital co

u
ica

o
 

la
or

 
w

e use w
ith our retail trade 

art
ers i

 
arious 
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tries iii 

oi
t

o
sale sig

age
 i

 te
lates 

o
 co

u
ica

o
s to 

e used 
 our a

liates 
w

ith trade 
art

ers rei
orci

g our co
it

e
t 

to 
re

e
t sales o
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roducts to u

derage 
urchasers a

d 
 tal

i
g 

oi
ts to guide i

erso
 

or 
irtual co

ersa
o

s w
ith trade 

art
ers

W
hat is a youth  

access prevention  
(YAP) program
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A
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d ollow
 i

ter
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es 
i
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i

g 
rocesses re

uiri
g that a co

su
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age is 
eri

ed 
e

ore 
ro

idi
g the

 w
ith access 

to our 
roducts i

 ow
ed a

d third
art

o
erated 

retailers i
cludi

g e
co

erce a
d 

ar
et

laces 
he

 
er

or
i

g o
li

e age 
eri

ca
o

 w
e 

le
erage data ro

 authorita
e sources such 

as go
er

e
t orga

ia
o

s tele
ho

e 
etw

or
 

o
erators a

d 
a

s i
 order to use relia

le 
sources to 

er
or

 age 
eri

ca
o

 
rior to selli

g 
electro

ic s
o

e
ree de

ices 
 

 w
e w

or
ed 

w
ith third

art
 age

eri
ca

o
 

ro
iders i

 
 

ar
ets to o

li
e

eri
 adult co

su
ers see

i
g 

to 
urchase our 

roducts o
 o

e o
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e
sites 

li
e age

eri
ca

o
 tech

olog
 corres

o
ds 

to the a
ilit

 to corro
orate that a 

urchaser is 
o
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i

i
u

 legal age authoried to 
urchase 
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e

co
tai

i
g 

roducts i
 a 

ar
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ar
et w

ithout the 
eed or a ace

to
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i
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o
 w
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i
g to 

e
ui

 all 
ar
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 w

hich w
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o
e

ree 
roducts through ow

ed e
co

erce 
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or
s 

w
ith o

li
e age

eri
ca

o
 solu

o
s 

 addi
o

 w
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elo
i

g tech
olog

 to hel
 

guard agai
st 

i
ors ro

 usi
g our s

o
e

ree 
de

ices 
ia co

ulsor
 age 

eri
ca

o
 

rior to 
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usage a
d allow

i
g users to loc

 a
d u

loc
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de
ice

w
he

 the
 choose

to 
re

e
t u

i
te

ded 
use

 
 the seco

d hal o
 

 w
e lau

ched our 
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O
S VEEV 

roduct e
ui

ed w
ith age

eri
ca

o
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olog
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ew

 
eala

d
 

ur ai
 is to 

ha
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or
olio o

 electro
ic s

o
e

ree de
ices 

desig
ed 

 P
 a

d i
troduced o
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ar

et as 
o
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ui
ed w

ith age
eri

ca
o
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olog

 
ecure a

d user
rie
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 age

eri
ca

o
 

tech
olog

 is a 
o

el ad
a

ce i
 the s

o
e

ree 
roduct categor

 a
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o

 
w

ith i
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a
o
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olog
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iders 

a
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o
s 

ur 
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o
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Piloting age-verification technology in N
ew

 Zealand: H
ow

 does it w
ork?

VAPE

Buy VEEV  
device

ge is 
eri

ed  
at 

urchase

Activate  
VEEV device
ia o

e o
 P

s  
digital solu

o
s

Verify  
adult user age

ia third
art

  
age

eri
ca

o
  

ro
ider

Create  
adult user  
account

N
ote: 
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e 

rocess or age
eri

ca
o

 tech
olog

 a ra
ge o

 o
o

s 
a

 
e co

sidered i
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2020 perform
ance highlights

N
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ed

 P
 has a ro

ust 
i

rastructure or 
o

itori
g co

lia
ce 

w
ith our Pri

ci
les a

d Prac
ces

 
a

 
 w

e i
troduced tw

o 
ew

 
ar

e
g 

odes a
d i

le
e

ta
o

 guideli
es a

d w
ill 

i
le

e
t w
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i

g 
rogra

 or all 
P

 e
lo

ees directl
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ol
ed i
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i
g 

or de
lo

i
g co

su
er

ocused 
roduct 

ac
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ar
e

g
 a

d sales i
i

a
es 
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ell as all third 

ar
es e

gaged 
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co
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i

es 
e w
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e
g 
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d i

le
e
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o
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es 
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 the orga
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 to e
ed 
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les i
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odes i
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a
d 

ar
e

g 
rac
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la
i

g to 
u
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o 

odes e
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all
 i

 
s a leadi

g 
a

u
acturer o
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d 
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e 
roducts w

e ha
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cal role to 
la

 i
 guardi

g 
agai

st 
outh access to our 

roducts 
his is a 

role w
e ta

e seriousl
 

e w
ill co

ue to de
lo

 
easures to age

eri
 co

su
ers through 
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els ra

gi
g ro
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 ow

ed a
d o
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e

co
erce 

la
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s a
d 

ou
ues to third

art
 o

li
e 

ar
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laces a
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the le

el o
 co

trol w
e ha

e o
er these cha

els 
aries it is cri

call
 i

orta
t that e

e
 w

here 
our i

ue
ce is li

ited
 w

e use our 
est e

orts 
to guard agai

st 
outh access to our 

roducts
e re

ai
 co

itted to i
le

e
g our 

P 
rogra

s i
cludi

g 
ew

 co
u

ica
o

 
a

d educa
o

 
aterials w

ith trade 
art

ers 
e w

ill co
ue to i

es
gate w

a
s to urther 

e
ha

ce our age
eri

ca
o

 tech
olog

 
ai

i
g to e

ui
 all the electro

ic s
o

e
ree de

ices w
e i

troduce o
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ar
et 

as o
 

 w
ith such tech

olog
 

O
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w
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a

Sustainable supply 
chain m

anagem
ent

ith i
creasi

gl
 i

tegrated a
d glo

alied 
alue chai

s 
ala

ci
g the 

securit
 o

 our su
lies w

ith cost
e

cie
c

 a
d a

i
ous e

iro
e

tal 
social a

d 
ualit

 sta
dards is a 

aor 
riorit

 
ur su

l
 chai

 accou
ts 

or a sig
i

ca
t 

or
o

 o
 our 

ote
al social a

d e
iro

e
tal ris

s 
a

d i
acts w

hich w
e are co

itted to 
a

agi
g a

d addressi
g 

res
o

si
l

 t is also a challe
gi

g as
ect to tac

le
 as w

e 
eed to e

gage 
a

d i
ue

ce a large 
u

er o
 su

liers
co

a
ies w

ith di
ere

t 
strategies 

riori
es a

d cultures
to o

oard the
 o

 our sustai
a

ilit
 

our
e

 a
d to oi

tl
 co

it a
d deli

er o
 our a

i
o

s

The right thing to do
ur su

l
 chai

 is ce
tral to our 

usi
ess 

a
d sustai

a
ilit

 is esse
al to 

rotec
g a

d 
de

elo
i

g our su
l

 chai
 

ur o
era

o
s 

rel
 o

 securi
g high

ualit
 cost

e
ec

e
 

a
d 

t
or

use 
aterials a

d ser
ices ro

 
su

liers that are selected a
d 

a
aged 

 
P

 to also adhere to our e
iro

e
tal 

social a
d go

er
a

ce 
 re

uire
e

ts 
e stro

gl
 

elie
e that P

 has a
 i

orta
t 

role i
 e

gagi
g w

ith our su
liers to 

i
i

ie our 
social a

d e
iro

e
tal oot

ri
t a

d i
 

ri
gi

g 
osi

e social e
iro

e
tal a

d eco
o

ic 
alue to those w

ith w
ho

 w
e colla

orate
 

ustai
a

le su
l

 chai
 

a
age

e
t 

la
s 

a 
ital role i

 sa
eguardi

g hu
a

 rights a
d 

la
or rights as w

ell as 
rotec

g the health 
a

d sa
et

 o
 w

or
ers 

all
 it also ser

es 
to resol

e ge
der

related i
e

uali
es a

d 
i

e
ui

es a
d alle

iate 
o

ert
 

oreo
er 

it re
rese

ts a 
e

 le
er i

 
i

ga
g the 

ad
erse i

acts o
 cli

ate cha
ge

 reduci
g 

gree
house gas e

issio
s 

rotec
g orests a

d 
iodi

ersit
 a

d 
ro

o
g e

erg
 e

cie
c

 
w

ater stew
ardshi

 a
d w

aste 
a

age
e

t

O
ur aim

Percentage of critical suppliers from
  

w
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I sources sustainably by 2025

The business case
he i

creasi
g e

iro
e

tal social a
d eco

o
ic 

i
acts o

 glo
al su

l
 chai

s a
d the grow

i
g 

co
su

er e
ecta

o
s or greater sustai

a
ilit

 
a

d tra
s

are
c

 led P
 to i

tegrate sustai
a

ilit
 

i
 our e

d
to

e
d su

l
 chai

 
a

age
e

t 
his  

shi
 is re

ected 
 a

 u
dersta

di
g that a 

sustai
a

le su
l

 chai
 

ri
gs 

ew
 a

d sig
i

ca
t 

alue crea
o

 o
ortu

i
es w

hile at the sa
e 

e co
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u
g to the greater good
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tradi
o

al o
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es i
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o
 

e
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g co
uit

 o
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o

s a
d reduci

g 
e re
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g the 
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s
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o
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etter reac

o
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i
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lia
ce a

d 
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e
g re
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o
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s 
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o
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le su

l
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a
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e

t su
orts our 

a
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a

 
ur

ose a
d 

a
e ta

gi
le 

osi
e 

co
tri

u
o

s to e
iro

e
tal a

d social issues 
gile

 relia
le

 a
d high

ualit
 su

liers are also 
cri

cal to our a
ilit

 to i
o

ate a
d de

lo
 our 

s
o

e
ree 

roducts ra
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 at scale
 a

d res
o

d 
to co

su
er eed

ac
 w

hich i
 tur

 allow
s us to 

ac
uire 

ore adult 
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e users grow
 

ar
et 
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 a

d 
e

e
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 the grow
th i

 to
 a

d 
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e 
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a
ce that this i

lies 
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i
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i
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d 
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o

s e
a
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s 
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e
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a
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i
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i
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Sustainable supply  
chain m

anagem
ent

SD
G

 contribution 
Key stakeholders

M
egatrends

Topic description 
t P

 sustai
a

le su
l

 chai
 

a
age

e
t starts w

ith esta
lishi

g our a
i

o
s  

or a
d e

ecta
o

s o
 our su

liers through our 
es

o
si

le 
ourci

g Pri
ci

les 
P

  
a

d 
ood 

gricultural Prac
ces 

P
 

l
atel

 it 
ea

s e
eddi

g sustai
a

ilit
 across  

our 
rocure

e
t strategies a

d 
rac

ces ide
i

g a
d 

a
agi

g ris
s a

d i
acts  

a
d co

uousl
 e

alua
g a

d su
or

g our su
liers a

d co
tracted ar

ers as the
 

w
or

 to alig
 their sustai

a
ilit

 e
orts w

ith our re
uire

e
ts 

Relevance of the topic: M
ateriality

Connectivity w
ith our other tier 1 sustainability topics

Im
pact in our value chain

U
pstream

PM
I operations

D
ow

nstream

PM
I’s im

pacts on society

Relevance for stakeholders

Enabling or reinforcing
Lim

iting or requiring trade-off
s

Strength of interaction:

N
ature of interaction:

H
igh

Low
M

edium
 

Sustainable  
supply chain 
m

anagem
ent

Respect for  
hum

an rights

Responsible 
m

arketing and 
sales practices

Product  
health  

im
pacts

Litt
ering  

prevention

Access to  
sm

oke-free 
products

Product  
eco-design and 

circularity

Clim
ate  

protection

H
ealth, safety,  

and w
ell-being 

at w
ork

Socioeconom
ic  

w
ell-being of  

tobacco-farm
ing 

com
m

unities

tier 2

tier 1
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 our su

l
 chai

 i
 

ith o
er 

 
er 

  
su
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ore tha

  
 

ar
ets our su

l
 chai

  
s

e
d a

ou
ted to a

ro
i

atel
 

 
 

illio
 i

 
 

ur glo
al su

l
 chai

 is su
or

g  
our tw

o 
ai

 
ished 

roduct strea
s  

a
d it is orga

ied i
 se

e
 categories  

a
aged 

 our 
ea

 
or to

acco
 

a
d Procure

e
t 

or the other si
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ia

o
s

o
acco 

ales 
ei

g loaded at a to
acco 

u
i

g sta
o

 i
 

isio
es 

rge
a 

a
u

acturi
g acilit

 o
 Pa

astratos P
s 

ree
 a

liate

Sustainable supply chain m
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ent co
ued

Achieving our aim
s

e ai
 to 

urchase goods a
d ser

ices ro
 

su
liers at 

est 
alue

 co
e

surate w
ith 

usi
ess re

uire
e

ts w
hile a

ro
riatel

 
a

agi
g su

l
 

a
cial legal 

ualit
 

a
d sustai

a
ilit

 re
uire

e
ts 

e see
 to 

co
uousl

 ide
 a

d address 
ote

al a
d 

curre
t ris

s w
hile also seii

g o
ortu

i
es to 
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e i
act i

 the co
u

i
es i

 
w

hich w
e a

d our su
liers o

erate
 there

 
i

creasi
g the sustai

a
ilit

 
er

or
a

ce 
o

 our su
l

 chai
 

e w
or

 w
ith our 

su
liers a

d co
tracted ar

ers to achie
e 

a solid eco
o

ic 
er

or
a

ce a
d ta

gi
le 

e
iro

e
tal a

d social i
ro

e
e

ts 
ur a

roach to sustai
a

le su
l

 
chai

 
a

age
e

t is 
uilt o

 the 
ollow

i
g 

ri
ci

les a
d 

alues
• Proactive engagem

ent: 
gage

e
t is at 

the core o
 res

o
si

le sourci
g at P

 
uccess

ul 
art

ershi
s re

uire a
 o

e
 

a
d tra

s
are

t rela
o

shi
 a

d o
goi

g 
co

u
ica

o
 i

 w
hich e

er
se is shared 

a
d 

uilt together 
oth i

 o
e

to
o

e 

ac
i

es a
d through 

ar
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a
o

 i
 rele

a
t 
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eholder a
d i

dustr
 i

i
a

es
• Risk m

itigation
 

e ta
e a ris

ased a
roach

 
ocusi

g our e
orts o

 w
here the

 ca
 ha

e 
the greatest i

act 
sta

lishi
g ris

ased 
criteria e

a
les us to ide

 cri
cal su

liers 
tailor our due dilige

ce tools a
d ac

o
s 

a
d target i

ter
e

o
s to address i

here
t 

ris
s w

ith a s
ecial ocus o

 strategic su
l

 
chai

s such as electro
ics a

d to
acco lea

• Continuous im
provem

ent: 
 

roac
el

 
stre

gthe
i

g colla
ora

o
 a

d e
gage

e
t 

w
ith our su

liers w
e clearl

 achie
e 

greater co
it

e
t a

d su
ort ro
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su

liers to co
uousl

 i
ro

e their 
sustai

a
ilit

 
er

or
a

ce a
d achie

e 
the highest sta

dards o
 co

lia
ce

 
• Program

s w
ith im

pact: 
e le

erage our reach 
a

d i
creasi

g u
dersta

di
g o

 our su
l

 
ase to i

le
e

t i
ac

ul 
rogra

s i
 our 

e
 sustai

a
ilit

 ocus areas such as those 
ertai

i
g to our car

o
 

eutralit
 

ero 
de

oresta
o

 a
d 

ero child la
or a

i
o

s

Supply chain spend in 2020
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O
verview

 of our 
supply chain in 2020

er the 
ears the 

a
age

e
t o

 our 
su

l
 chai

 has 
ro

e
 su

cie
tl

 
e

i
le 

a
d e

cie
t to su

ort our o
era

o
s 

e
ol

i
g 

eeds a
d P

s sig
i

ca
t 

usi
ess tra

s
or

a
o

 
or i

sta
ce

 w
e 

created a 
ew

 
rocure

e
t categor

 i
 

 dedicated to the su
l

 o
 s

o
e

ree 
electro

ic de
ices a

d accessories w
hich 

alread
 accou

ted or 
 

erce
t o

 our 
total s

e
d i

 
 

d the 
ro

or
o

 
o

 resources allocated to s
o

e
ree 

roducts 
ersus co

us
le cigarettes 

co
ues to grow

 across our su
l

 chai
 

 our to
acco su

l
 chai

 the share 
o

 our 
urchased 

olu
e directed to the 

a
u

acture o
 co

us
le cigarettes 

co
ues to decli

e w
hile the 

ro
or

o
 

dedicated to the 
roduc

o
 o

 co
su

a
les 

or heated to
acco 

roducts i
creases 

erall w
e e

erie
ce a gradual decrease 

i
 

olu
es sourced

 as heated to
acco 

roducts use arou
d hal the a

ou
t o

 
to

acco re
uired 

 co
us

le cigarettes 
at 

ost 
 total across our 

ai
 direct s

e
d 

categories ie
 to

acco lea
 direct 

aterials 
a

d electro
ic de

ices a
d accessories

 
 

erce
t o

 our s
e

d w
as directed 

tow
ard s

o
e

ree 
roducts i

 
 

Cigarett
es

Sm
oke-free products

D
irect spend

  
ocused o

 
aterials  

used i
 the 

a
u

acture 
o

 our 
roducts

Tobacco leaf sourced ro
 arou

d 
 ar

ers co
tracted 

 P
 

w
here w

e ha
e o

era
o

s or 
 our su

liers across 
 cou

tries

D
irect m

aterials used to 
roduce a

d 
ac

age heated to
acco u

its 
cigarettes a

d other to
acco 

roducts such as cellulose acetate 
tow

 or cigarette 
lters 

a
er

oard or 
ac

agi
g

 a
d 

o
to

acco 
agricultural 

roducts such as 
e

thol a
d guar gu

Electronic devices and accessories  
or heated to

acco a
d 

a
or 

roducts

Advanced procurem
ent, a category created in 2020 to ide

 a
d esta

lish ca
a

ili
es a

d 
su

l
 sources to su

ort P
s i

o
a

o
 

i
eli

e a
d 

ro
ote su

lier
e

a
led i

o
a

o

Indirect spend
  

ocused o
 goods a

d  
ser

ices 
ecessar

  
to operate our business

Technical procurem
ent sourci

g the 
a

u
acturi

g e
ui

e
t used i

 our actories 
or the 

roduc
o

 o
 heated to

acco u
its a

d co
us

le cigarettes

R&
D

 expenditure
 w

hich e
a

les us 
 to co

duct ad
a

ced research
or 

i
sta

ce
 

 ac
uiri

g cli
ical trials 

ser
ices or la

orator
 e

ui
e

t

Indirect m
aterials and services  

ot directl
 li

ed to our 
roducts 

such as 
 o

ce e
ui

e
t 

a
d co

sul
g ser

ices



e ai
 to source sustai

a
l

 ro
 all our cri

cal 
su

liers 
 

 
ri

cal su
liers are those 

that 
a

u
acture or sell co

o
e

ts used i
 

the 
a

u
acture o

 P
 

ished 
roducts

o 
eet our a

i
o

 o
 sourci

g sustai
a

l
 

 
 w

e w
ill re

uire all our cri
cal 

o
to

acco 
er 

 su
liers to u

dergo a
 e

alua
o

 
o

 their sustai
a

ilit
 

er
or

a
ce through 

a
 assess

e
t i

 our due dilige
ce 

P 
ustai

a
le 

ra
s

or
a

o
 

a
les Per

or
a

ce
 

la
or

 
hose that achie

e a sa
s

actor
 

score de
o

stra
g co

lia
ce w

ith P
s 

Responsible Sourcing Principles 
P

 w
ill 

e 
co

sidered sustai
a

le
 

 addi
o

 w
e co

sider 
all to

acco ar
ers co

tracted 
 P

 or 
 our 

to
acco su

liers cri
cal 

ourci
g sustai

a
l

 
ea

s co
ued co

tractual co
it

e
t to 

P
s 

P a
d G

ood A
gricultural Practices 

P
 

 all our to
acco su

liers a
d 

o
itori

g 
o

 their adhere
ce to 

P through 
earl

 sel
assess

e
ts

co
le

e
ted w

ith o
site audits 

a
d o

the
grou

d re
iew

s 
t the ar

 le
el 

sustai
a

le sourci
g re

uires 
o

itori
g 

 
eld 

tech
icia

s o
 

P i
le

e
ta

o
 through 

oth 
la

ed a
d u

a
ou

ced 
isits to all co

tracted 
ar

s se
eral 

es a 
ear a

d addressi
g a

 
issue raised

 
o

co
lia

ce ca
 lead to co

tract 
ter

i
a

o
 or A

gricultural Labor Practices 
P

 
iola

o
 or su

lier lot re
ec

o
 i e

ceedi
g 

a
i

u
 li

its or to
acco lot i

tegrit
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PM
I’s supplier due diligence platf

orm
: STEP 

P is the due dilige
ce a

d 
er

or
a

ce 
rogra

 w
e use to e

sure su
liers co

l
 

w
ith our 

P
 t ser

es as the 
ac

o
e or 

sustai
a

l
 

a
agi

g our cri
cal 

er 
 su

liers 
a

d selec
el

 e
te

ds to 
er 

 su
liers as 

w
ell 

hrough 
P

 our su
liers 

ote
al 

 ris
s are e

aluated 
ased o

 the t
e o

 
aterial or ser

ice su
lied a

d the cou
tr

 
i

 w
hich it is 

roduced or deli
ered

 

ithi
 the ra

e o
 

P
 w

e seg
e

t  
su

liers o
 a ra

ge o
 ris

s usi
g i

dicators  
ro

 i
ter

a
o

al 
odies such as the  

orld 
a

 
ited 

a
o

s 
e

elo
e

t 
Progra

e
 a

d 
e

ualit
ad

usted 
u

a
 

e
elo

e
t 

de
his i

here
t

ris
 

ro
le tailors the su

se
ue

t 
e

alua
o

 o
 su

liers 
er

or
a

ce
 

u
liers 

ide
ed as low

 ris
 are re

uired to co
lete  

a 
asic sel

assess
e

t 
ues

o
aire

 w
hile those 

characteried as 
ediu

 or high ris
 co

lete a 

ore detailed 
ues

o
aire

 
 addi

o
  

high
ris

 su
liers u

dergo a des
to

 
audit 

e
e

di
g o

 the results o
 the 

ues
o

aire
a

d
 as a

lica
le

 o
 

the des
to

 audit
the su

liers 
a

 
e 

re
uired to u

dergo a
 o

site audit 
he 

P 
la

or
 is u

der
i

ed 
 

a
 e

ter
al res

o
si

le
sourci

g audit 
rotocol de

elo
ed 

 
chilles a 

e
 

la
er 

i
 sustai

a
ilit

 su
lier e

alua
o
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acco 
u

i
g sta

o
 i

 
isio

es 
rge

a

ur su
l

 chai
 sustai

a
ilit

 strateg
 is grou

ded 
in our Responsible Sourcing Principles 

P
 

w
hich alig

 w
ith the 

 
uidi

g Pri
ci

les o
 

usi
ess a

d 
u

a
 

ights the 
e

 Pri
ci

les 
o

 the 
 

lo
al 

o
act a

d the 
ter

a
o

al 
a

our 
rga

ia
o

 
 

o
e

o
s 

he 
P

 
together w

ith its corres
o

di
g Im

plem
entation 

G
uidance

 set 
rocess a

d 
er

or
a

ce 
sta

dards or our su
liers o

 
aterials a

d 
ser

ices ro
 the direct 

aterials used i
 the 

a
u

acturi
g o

 our 
roducts to the goods 

a
d ser

ices re
uired to ru

 our 
usi

ess 
ustai

a
ilit

 w
or

 i
 our to

acco su
l

 chai
 is 

a
aged 

 our 
ea

 de
art

e
t a

d go
er

ed 
 our G

ood A
gricultural Practices 

P
 a

d 
our A

gricultural Labor Practices 
P

 
ode

he o
era

o
alia

o
 o

 
P a

d 
P occurs 

at ar
 le

el 
ia the 

 
eld tech

icia
s 

w
ho w

or
 

ear
rou

d w
ith the ar

ers 
co

tracted 
 P

 a
d our su

liers 
dhere

ce to our 
P

a
d 

P or our 
to

acco su
l

 chai
is 

art o
 our co

tractual 
agree

e
ts w

ith su
liers 

 a
 o

goi
g 

asis 
w

e 
o

itor the ac
i

es o
 our cri

cal su
liers 

through a suite o
 tools i

cludi
g third

art
 

assess
e

ts o
site audits a

d 
eld 

isits
ustai

a
le sourci

g o
 goods a

d ser
ices 

goes 
e

o
d the w

or
 o

 our Procure
e

t 
a

d 
ea

 tea
s a

d i
ol

es stro
g cross

u
c

o
al colla

ora
o

 w
ithi

 P
 

lo
all

 our su
l

 chai
 categories e

osed 
to the highest sustai

a
ilit

 ris
 are

• 
o

acco 
roduc

o
 across 

sia
 

rica
 

a
d 

outh 
erica

 w
ith 

ai
 ris

s 
ertai

i
g to w

or
i

g co
di

o
s child la

or 
cli

ate cha
ge

 a
d access to w

ater
• 

lectro
ics 

a
u

acturi
g

 w
ith the 

ai
 ris

s 
rela

g to the w
or

i
g co

di
o

s o
 w

or
ers 

• 
ood a

d 
a

er 
aterials w

ith 
ai

 
ris

s li
ed to de

oresta
o
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Sustainable supply chain m
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Progress in 2020

        M
onitoring the sustainability 

perform
ance of our critical suppliers

e started o
oardi

g our cri
cal 

o
to

acco 
su

liers to our due dilige
ce 

P 
la

or
 i

 
 ocusi

g 
rst o

 our direct 
aterials a

d 
electro

ics su
l

 chai
s 

 
 w

e e
ceeded 

our target o
 assessi

g su
liers re

rese
g 

 
erce

t o
 our s

e
d i

 those categories 
 the e

d o
 the 

ear 
 cri

cal 
er 

 su
liers 

re
rese

g 
 

erce
t o

 our cri
cal su

lier 
s

e
d o

 the direct 
aterials a

d electro
ics 

categories co
leted sel

assess
e

ts 
 the

 
 

erce
t w

ere show
 to 

e co
lia

t w
ith 

P
s 

P
 w

hile or 
 

erce
t the sel

assess
e

t triggered targeted ollow
u

 ac
o

s 
he assess

e
ts re

ealed sig
i

ca
t ga

s or 
the re

ai
i

g 
 

erce
t o

 su
liers 

ai
l

 
related to resource co

su
o

 a
d w

aste 
i

i
ia

o
 reedo

 o
 associa

o
 a

d ris
 

o
 child la

or 
 a 

u
er o

 cases des
to

 
audits w

ere u
derta

e
as o

site audits w
ere 

ot 
ossi

le due to the 
 

a
de

ic
 

 
 w

e co
leted 

 des
to

 audits 
 

erce
t o

 su
liers i

creased their 
er

or
a

ce 
co

ared w
ith the results o

 their sel
assess

e
t 

his i
dicates that the guida

ce 
ro

ided 
 auditors at the 

e o
 the des

to
 

audits i
ro

es the 
ualit

 a
d co

lete
ess 

Im
pact of CO

VID
-19 on our 

activities in 2020

o
 the a

sw
ers 

ro
ided 

 res
o

de
ts to 

our 
P 

ues
o

aire
 

erall 
 

erce
t 

o
 the su

liers that u
derw

e
t the des

to
 

audit de
o

strated co
lia

ce w
ith our 

P
 

w
hile 

 
erce

t re
orted sig

i
ca

t ga
s 

 
arallel w

e started o
oardi

g 
o

to
acco 

su
liers i

 other su
l

 chai
 categories 

 total 
su

liers re
rese

g 
ore tha

 
 

erce
t 

o
 our s

e
d o

 tech
ical 

rocure
e

t 
 

e
e

diture
 a

d i
direct 

aterials a
d ser

ices 
co

leted our due dilige
ce 

rocess 
 the e

d 
o

 the 
ear 

 
 w

e also o
oarded to our 

P 
rogra

 
er 

 su
liers w

ith w
ho

 P
 

a
ages a co

ercial rela
o

shi
 a

d holds 
a

 agree
e

t 
e co

ered 
 

erce
t o

 the 
er 

 su
liers o

 our 
oard a

d 
a

er direct 
su

liers a
d 

 
erce

t o
 the 

er 
 su

liers 
o

 electro
ic co

o
e

ts such as 
atteries a

d 
lades o

 our electro
ic 

a
u

acturi
g su

liers 
uri

g the 
ear to address our e

ol
i

g 
eeds 

a
d re

ect 
ar

et de
elo

e
ts w

e e
ar

ed 
o

 a reassess
e

t o
 our 

P 
la

or
 

e 
e

ch
ar

ed our solu
o

 w
ith the 

roader 
due dilige

ce 
ar

et w
ith the ai

 o
 le

eragi
g 

state
o

the
art digital solu

o
s alig

ed w
ith 

est 
rac

ces a
d sta

dards a
d allow

i
g or ad

a
ced 

re
or

g ca
a

ili
es 

urther w
e co

sidered how
 

to o
ie e

orts or 
oth our co

a
 a

d 
our su

liers through a colla
ora

o
ro

o
g 

tool that e
a

les us to share assess
e

ts across 
co

a
ies a

d i
dustries 

e co
cluded that our 

curre
t 

la
or

 did 
ot 

ro
ide the u

c
o

ali
es 

a
d ca

a
ili

es re
uired to ad

a
ce our due 

dilige
ce 

rogra
 to the 

e
t le

el a
d 

la
 to 

start the i
le

e
ta

o
 o

 a 
ew

 solu
o

 i
 

 
ur a

al
sis also highlighted the o

ortu
it

 
to e

ha
ce our a

roach 
 ocusi

g the 
a

age
e

t o
 o

li
e e

alua
o

s a
d o

site 
audits through di

ere
t ser

ice 
ro

iders 
ith 

regard to o
site audits w

e 
la

 to select a
d 

art
er w

ith se
eral s

ecialied 
ro

iders i
 

 

Fostering collaboration  
w

ith our netw
ork of suppliers

e dedicated a section of PM
I.com

 to descri
i

g 
our co

a
 goals a

d 
ur

ose w
ith regard 

to our curre
t a

d 
ote

al su
liers t also 

details how
 Procure

e
t is orga

ied w
ithi

 
P

 rei
orces the e

ecta
o

s w
e ha

e tow
ard 

our su
liers regardi

g our 
P

 a
d discloses 

so
e o

 the guideli
es a

d ge
eral ter

s a
d 

co
di

o
s w

e 
uild our 

art
ershi

s o
o i

crease aw
are

ess o
 sustai

a
ilit

 i
 our 

su
l

 chai
 w

e held 
irtual e

e
ts w

e
casts a

d 
trai

i
g sessio

s w
ith strategic su

liers glo
all

 
i

 
 

hese e
e

ts co
ered 

oth ge
eral 

a
d s

eci
c to

ics ro
 su

lier o
oardi

g to 
P to 

art
eri

g o
 our Zero D

eforestation 
M

anifesto a
d car

o
 oot

ri
t reduc

o
 

targets 
or i

sta
ce

 w
e orga

ied tw
o 

P 
trai

i
g sessio

s or our electro
ics su

liers 
o

e i
 

glish a
d o

e i
 

a
dari

 w
ith o

er 
 

ar
ci

a
ts 

uch ac
i

es rei
orce our 

e
ecta

o
s a

d co
it

e
ts 

ro
ote the 

e
cha

ge o
 e

er
se a

d 
est 

rac
ces a

d 
ide

 
ote

al areas or closer colla
ora

o
 

ur su
liers 

la
 a 

a
or role i

 our 
tra

s
or

a
o

 our
e

 
here

ore
 w

e co
sider it 

u
da

e
tal to recog

ie our su
liers e

celle
t 

er
or

a
ce a

d co
tri

u
o

 to P
s 

usi
ess 

goals osteri
g lo

g
ter

 
art

ershi
s a

d 
alue crea

o
 

o this e
d

 i
 

 w
e lau

ched 
our 

lo
al 

u
lier 

ecog
i

o
 

rogra
 

e recog
ied selected su

liers or their 
sustai

a
ilit

 co
it

e
t a

d 
er

or
a

ce
 

ac
e co

tri
u

o
 to P

s 
alue crea

o
 a

d 
e

gage
e

t i
 i

o
a

o
 

 a 
irtual cere

o
 

atte
ded 

 arou
d 

 
ar

ci
a

ts 
e o

 
our su

liers w
ere aw

arded i
 the areas o

 
sustai

a
ilit

 i
o

a
o

 a
d 

alue crea
o

 

or the ourth co
secu

e 
ear i

 
 

P 
laced P

 o
 the 

P 
u

lier 
gage

e
t 

eader
oard i

 recog
i

o
 o

 our e
orts 

a
d 

rogress o
 our su

lier e
gage

e
t o

 
cli

ate cha
ge

 P
s 

u
lier 

gage
e

t 
a

g 
 

osi
o

s us i
 the to

 
 

erce
t o

 
co

a
ies that disclosed or 

P
s ull cli

ate 
ues

o
aire

 
 e

gagi
g our su

liers o
 cli

ate 
cha

ge
 w

e ai
 to co

tri
ute to their tra

si
o

 
tow

ard the 
et

ero sustai
a

le eco
o

“ D
eveloping long-term

 
effective relationships 
across our supply 
chains is m

ost critical 
to success, as close 
collaboration and  
ongoing engagem

ent 
w

ith our suppliers are 
essential to realize the 
am

bitious sustainability 
objectives w

e set forth.”
Cesare G

uarini P
 

irector 
ustai

a
ilit

 Procure
e

t
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 res

o
se to the 

 
a

de
ic

 our 
su

liers had to re
ocus their 

riori
es to 

sa
eguard 

usi
ess co

uit
 

e e
gaged 

w
ith the

 to u
dersta

d the i
act o

 the 
crisis a

d 
ut ris

i
ga

o
 

easures i
 

lace
 

s a
ro

riate
 w

e sto
ed

 reduced
 

or re
laced ac

i
es re

uiri
g o

the
grou

d 
a

d i
erso

 co
tact such as 

la
ed o

site sustai
a

ilit
related audits 

e e
a

led 
alter

a
e solu

o
s to co

ue 
o

itori
g our 

su
liers 

er
or

a
ce through

 or e
a

le
 

the e
ecu

o
 o

 re
ote audits 

 
arallel w

e 
rede

lo
ed resources tow

ard other i
i

a
es 

such as ca
acit

uildi
g w

here
er 

ossi
le

 
es

ite the challe
gi

g circu
sta

ces o
 the 

glo
al 

a
de

ic
 w

e achie
ed

 a
d i

 so
e 

cases e
ceeded

 our 
 sustai

a
ilit

 targets 
a

d w
e are co

de
t i

 our a
ilit

 to deli
er 

o
 our o

ec
es or 

 a
d 

e
o

d
 

 our to
acco su

l
 chai

 w
e reacted 

ast su
or

g our co
tracted ar

ers 
their co

u
i

es a
d the 

eld 
tech

icia
s throughout the crisis

Read m
ore in our 

Q
2 2020 A
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Policy fram
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um

an Rights Com
m
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RC) is the cornerstone of our 

hum
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uiding 
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H

um
an Rights (U

N
G
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Policy  
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Rem
ediation

Transparency
D

ue diligence

Transparency
Transparency in sharing progress  
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• 
tegrated re
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• 

argeted co
u
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ts
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ediation
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Focus on  
rights-holders
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an rights 
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itm
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security w
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ide. W
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ork  

to ensure our business practices 
reflect the values and principles 
adopted by PM

I and the 
international com
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Training and aw
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n team
 is an ongoing 

priority in this journey, in addition 
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provider partners accountable.”
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t w
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ra
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he re
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H
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an rights saliency m
apping: Putti

ng rights-holders at the center

Reduction of 
products’  
health risk

Read m
ore here

W
orkplace  
health  

and safety

Read m
ore here

Child  
labor 

Read m
ore here

Environm
ental 

stew
ardship 

Read m
ore here

Responsible 
m

arketing and 
com

m
ercialization

Read m
ore here

W
orking  

hours  
and w

ages

Read m
ore here

Forced  
labor and  

m
odern slavery

Read m
ore here  

and here

Conflict  
m

inerals

Read m
ore here

D
iversity,  

equality,  
and inclusion

Read m
ore here

Freedom
 of 

association and 
collective bargaining

Read m
ore here

Access to grievance m
echanism

s

Suppliers and  
supply chain w

orkers
Com

m
unities

Consum
er

Em
ployees  

and contractors
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 the 
 

ilot 
assess

e
t i

 
e

ico is a
aila

le o
 PM

I.com
.

ollow
i

g our 
 i

 the Phili
i

es i
 

 
arious ac

o
s ha

e 
ee

 u
derta

e
 to 

address co
cer

s a
o

g sales tea
s

es
eciall

 
w

o
e

a
out ris

s to their 
erso

al sa
et

 
w

or
i

g hours lac
 o

 co
lia

ce w
ith legal age 

li
its at s

all 
eigh

orhood stores the w
ages 

o
 securit

 a
d a

itorial co
tractors a

d the 
use o

 
rotec

e e
ui

e
t 

 to
acco ar

ers 
a

d w
or

ers 
ead 

ore a
out it o

 PM
I.com
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an rights co

ued
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eer co
a

 a
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o
 

su
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a
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act assess
e

t 
ocusi

g o
 i
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ithi

 
the to

acco su
l

 chai
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lo
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s 

a
u
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g acilit
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w
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o

a
i
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Respect for hum
an rights co

ued

Key learnings from
 our H

RIA
s

ach 
 w

e ha
e co

ducted to date has 
ro

e
 

highl
 

alua
le

 
he structured 

ethodolog
 

ro
ides a

 i
orta

t e
alua

o
 o

 how
 our 

Com
m

itm
ent to H

um
an Rights a

d other 
olic

 
i

stru
e

ts are i
le

e
ted o

 the grou
d

 
he 

s ha
e raised aw

are
ess a

o
g our 

orga
ia

o
 o

 hu
a

 rights at the cou
tr

 le
el 

a
d urther de

elo
ed e

lo
ee co

ete
cies 

a
d s

ills to ide
 a

d address 
ote

al issues 
he

 ha
e shed light o

 local challe
ges a

d 
triggered targeted re

edia
o

 i
ter

e
o

s 
 

arallel local lear
i

gs ha
e allow

ed us to 
e

ha
ce our glo

al u
dersta

di
g a

d tailor our 
a

age
e

t o
 hu

a
 rights i

acts accordi
gl

 
or i

sta
ce

 the
 i

or
ed the co

te
t o

 the 
e

lear
i

g w
e lau

ched glo
all

 i
 

 
he 

di
gs a

d lear
i

gs ro
 the 

s w
ere also 

co
sidered i

 our glo
al hu

a
 rights salie

c
 

A
ssessing im

pacts in m
edium

-  
and low

-risk countries
o stre

gthe
 our due dilige

ce ra
ew

or
 

w
e w

or
ed w

ith our co
sulta

t 
r

cle 
e i

 
 to de

elo
 a sel

ser
ice

 
 

rocess 
a

d tool
it that w

ill e
a

le our 
ediu

 a
d 

low
ris

 cou
tr

 a
liates to ide

 a
d address 

salie
t hu

a
 rights ris

s i
 their 

ar
ets 

he 
tool

it w
ill 

e a
aila

le to these a
liates a

d w
ill 

eature a set o
 sel

ser
ice tools e

edded 
i

struc
o

s a
d addi

o
al resources that w

ill 
allow

 local e
erts to co

duct a
 

 or their 
ar

et w
ith e

ter
al e

ert re
iew

 a
d su

ort
eci

call
 the 

 tool
it w

ill i
clude

• 
 hu

a
 rights salie

c
 

a
i

g tool 
to ide

 a
d 

riori
e ris

s
• 

 ga
 a

al
sis tool to assess 

e
is

g 
i

ga
o

 
easures

• 
 sta

eholder 
a

i
g a

d 
riori

a
o

 tool
• 

a
le i

ter
iew

 guides or i
ter

al 
a

d e
ter

al e
gage

e
t

• Pote
al sources or addi

o
al des

to
 research

• 
ssess

e
t re

ort te
lates

• 
edded i

struc
o

s or each 
tool a

d 
rocess ste

he tool
it alig

s w
ith the 

Ps a
d other 

e
 

i
ter

a
o

al hu
a

 rights sta
dards such as 

rele
a

t 
 co

e
o

s 
e 

la
 to 

ilot it i
 

three cou
tries i

 
 i

cor
orate a

d address 
i

sights a
d eed

ac
 ro

 the 
ilot 

ar
ets a

d 
roll it out glo

all
 i

 
 

 
arallel w

e w
ill 

uild 
the rele

a
t go

er
a

ce to e
sure su

ort a
d 

a
ro

riate co
solida

o
 o

 the cou
tries results

“ At the International Code of 
Conduct A

ssociation (ICoCA) 
w

e value the leadership 
role PM

I are taking to 
institutionalize hum

an rights 
due diligence throughout their 
private security supply chain. 
By partnering w

ith ICoCA and 
requiring their private security 
providers be M

em
bers or 

Affi
liates of the Association, 

PM
I are paving the w

ay for 
others to follow

, show
ing how

 
responsible private security 
procurem

ent practices that 
respect hum

an rights are 
good for business because 
it’s good for the com

m
unities 

in w
hich they operate.”

Jam
ie W

illiam
son

 
ecu

e 
irector 

o

a
i

g
 w

hich led to the esta
lish

e
t o

 P
s 

 salie
t hu

a
 rights ris

s descri
ed a

o
e

u
a

 rights co
sidera

o
s are e

edded 
i

 
e

 
usi

ess decisio
a

i
g at P

 
or 

i
sta

ce
 

di
gs ro

 
s i

 
e

ico a
d the 

Phili
i

es w
ere 

e
 i

uts i
to the decisio

 
to co

solidate securit
 ser

ice 
ro

iders a
d 

de
elo

 sta
dard hu

a
 rights e

ecta
o

s or 
these 

ro
iders i

 
art

ershi
 w

ith 
o

 
e ac

ow
ledge that w

e ca
ot a

al
e the 

co
le

i
es o

 hu
a

 rights issues i
 e

er
 cor

er 
o

 our o
era

o
s straightaw

a
 

ut w
e use our 

lear
i

g to co
uall

 dee
e

 our u
dersta

di
g 

a
d stre

gthe
 our 

rocesses 
he our

e
 to 

tur
 i

here
t ris

s i
to 

a
aged ris

s is o
goi

g
 

a
d w

e are e
couraged 

 the 
rogress 

ade so 
ar

or i
sta

ce
 i

 w
or

i
g tow

ard alig
e

t 
o

 w
or

i
g hours w

ith 
 sta

dards 
ro

idi
g 

a
o

e
a

erage salaries a
d 

ai
tai

i
g our 

stro
g co

lia
ce a

d s
ea

i
g

u
 culture

 e
lo

ee i
 P

s o
ce i

 
o

e
 tal
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Respect for hum
an rights co

ued

2020 perform
ance highlights

 our to
acco su

l
 chai

 our 
P 

ode 
states that 

or
ers should ha

e access to a air 
tra

s
are

t a
d a

o
ous grie

a
ce 

echa
is

 
uch 

echa
is

s are a
aila

le i
 so

e cou
tries 

w
here w

e source to
acco

 a
d co

cer
s ca

 also 
e raised w

ith 
eld tech

icia
s at a

 
e

 

Read m
ore: Socioeconom

ic w
ell-being  

of tobacco-farm
ing com

m
unities

 N
ext steps

he rollout o
 our 

e
 diag

os
c tool

the 
w

ill co
ue i

 
 

e
e

di
g o

 
the restric

o
s due to 

 w
e are 

assessi
g a

d w
ill re

e
aluate our o

o
s 

e 
la

 to co
duct at least o

e 
 i

 a 
select high

ris
 cou

tr
 w

hich should deli
er 

i
de

th a
al

sis a
d ro

ust ac
o

 
la

e w
ill le

erage lear
i

gs ro
 our 

irtual 
assess

e
t co

ducted i
 

ussia i
 

 to 
ote

all
 

re
licate the or

at should co
di

o
s re

uire it
e 

la
 to 

ilot our 
 sel

assess
e

t tool
it 

i
 three 

ediu
 or low

ris
 geogra

hies i
 

 
a

d gather i
sights to urther i

or
 our tools 

a
d 

rocesses 
e

ore glo
al rollout i

 
 

ur H
um

an Rights Roadm
ap helped us establish 

stro
g ou

da
o

s a
d a 

ore structured 
a

roach i
 our w

or
 related to hu

a
 rights 

he 
aturit

 ac
uired so ar hel

ed us esta
lish 

a
i

ous targets across all u
c

o
s to 

e 
deli

ered 
 

 
lthough the ocus w

ill 
e to 

achie
e these targets w

e w
ill co

ue liste
i

g 
to our sta

eholders lear
i

g ro
 our curre

t 
co

trol 
echa

is
s rei

orci
g our due dilige

ce 
a

d re
edia

o
 

rocesses a
d sta

i
g u

 to 
s

eed w
ith e

ter
al a

d i
ter

al de
elo

e
ts 

 this res
ect w

e are curre
tl

 co
duc

g a 
hu

a
 rights salie

c
 

a
i

g or our electro
ics 

su
l

 chai
 to ide

 
ote

al ris
s a

d 
address the

 
roac

el
 

e w
ill share 

di
gs 

a
d ac

o
s i

 our 
e

t i
tegrated re

ort 
 addi

o
 to this ocused assess

e
t w

e 
ac

ow
ledge that the cli

ate crisis threate
s 

li
elihoods i

 
ar

cular o
 the 

ost 
ul

era
le 

eo
le arou

d the w
orld

 
ecog

ii
g the 

i
orta

ce o
 ide

i
g s

ergies a
d i

tegra
g 

e
orts to 

i
gate cli

ate cha
ge a

d hu
a

 
rights i

acts throughout our 
usi

ess ac
i

es 
w

e decided to e
lore how

 the cli
ate crisis 

a
d hu

a
 rights relate to each other a

d 
the role a co

a
 ca

 
la

 i
 addressi

g the 
i

terco
ected challe

ges the
 

rese
t 

e w
ill 

u
lish this 

ear a w
hite 

a
er a

al
i

g this to
ic

 
e w

ill also co
ue raisi

g aw
are

ess o
 

the to
ic o

 hu
a

 rights a
d urther rolli

g 
out our e

lear
i

g across our orga
ia

o
 

oreo
er duri

g 
 w

e w
ill co

ue to 
re

iew
 a

d loo
 or o

ortu
i

es to urther 
stre

gthe
 the grie

a
ce 

echa
is

s that 
e

ist i
 our o

era
o

s a
d 

alue chai
 

G
rievance m

echanism
s

Pro
idi

g access to e
ec

e grie
a

ce 
echa

is
s 

i
 our o

era
o

s a
d across our su

l
 chai

 
is a 

e
 re

uire
e

t o
 the 

Ps a
d a core 

ele
e

t o
 our due dilige

ce a
roach

 
ter

all
 w

e 
ai

tai
 clear 

olicies ru
 regular 

trai
i

g
 a

d w
or

 to e
sure that ro

ust 
rocesses 

are i
 

lace to e
courage e

lo
ees to s

ea
 u

 
i thi

gs do
t see

 right or ca
 

e i
ro

ed
 

Read m
ore: Business integrity

he sa
e a

lies to our su
l

 chai
 w

here w
e 

elie
e e

er
o

e should ha
e a 

oice a
d 

e a
le to 

see
 hel

 
 our 

P
 w

e s
eci

call
 as

 su
liers 

to 
ro

ide their w
or

ers w
ith easil

 accessi
le w

a
s 

to raise co
cer

s ree ro
 ris

 o
 retalia

o
 

Read m
ore: Sustainable supply chain m

anagem
ent
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Responsible and transparent R&
D

or P
 res

o
si

le 
 

ea
s e

suri
g the credi

ilit
 

i
tegrit

 a
d ro

ust
ess o

 
our scie

c research through 
alig

e
t w

ith i
ter

a
o

al 
sta

dards as w
ell as tra

s
are

c
 

i
 our 

ethods a
d results

D
ata privacy and protection

 rece
t 

ears there has 
ee

 
i

creasi
g 

u
lic aw

are
ess o

 
ri

ac
 issues a

d greater scru
 

 sta
eholders o

 how
 co

a
ies 

a
roach data 

ri
ac

 
e ha

e 
de

elo
ed a

d 
ai

tai
 

rogra
s 

desig
ed to 

rotect our co
a

s 
a

d sta
eholders data 

ri
ac

 
ro

 att
ac

s a
d i

ro
er use

Illicit tobacco trade prevention
li

i
a

g illicit to
acco trade 

is a lo
g

sta
di

g 
riorit

 or 
P

 
ddressi

g this issue is 
a

out a
l

i
g strict su

l
 chai

 
co

trol 
easures a

d
 w

he
e

er 
ossi

le
 coo

era
g w

ith law
 

e
orce

e
t age

cies a
d other 

art
ers i

 the 
u

lic a
d 

ri
ate 

sectors to 
re

e
t a

d reduce 
the illicit trade o

 P
 

roducts 
i

cludi
g co

us
le to

acco 
roducts as w

ell as s
o

e
ree 

co
su

a
les a

d de
ices 

Responsible engagem
ent

or P
 res

o
si

le ad
ocac

 
is a

out co
duc

g e
gage

e
t 

i
 a w

a
 that res

ects the law
 

o
ser

es 
ro

essio
al sta

dards 
a

d ethical 
ri

ci
les a

d is 
co

siste
t w

ith the co
a

s 
isio

 a
d i

ter
al 

olicies 
his 

ea
s ac

g i
 a air 

ho
est a

d res
ec

ul 
a

er 
w

he
 ad

oca
g our 

osi
o

 
w

ith e
ter

al sta
eholders

Business integrity
or P

 co
duc

g 
usi

ess w
ith i

tegrit
 

ea
s co

l
i

g w
ith the law

 our G
uidebook 

for Success P
s 

ode o
 

o
duct

 
a

d other co
a

 co
it

e
ts 

ur 
uide

oo
 or 

uccess de
es the rules w

e 
ollow

 a
d descri

es the 
alues that or

 
the ou

da
o

 o
 good ethical udg

e
t

Fair fiscal practices
P

 as
ires to 

e a good cor
orate ci

e
 

i
 e

er
 cou

tr
 w

here w
e o

erate
 

Pa
i

g ta
es co

e
surate w

ith our 
ac

i
es i

 each cou
tr

 is 
ot o

l
 

our dut
 

ut the res
o

si
le thi

g to 
do a

d a 
e

 
art o

 our social co
tract 

i
 e

er
 cou

tr
 w

here w
e o

erate

T
IE

R
 2

Read m
ore online 

 
Read m

ore online 
 

Read m
ore online 

 

Read m
ore online 

 
Read m

ore online 
 

Read m
ore online 

 

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



Continuously im
proving our social im

pact w
ithin  

and beyond our operations is essential to PM
I’s  

long-term
 success. 

Prom
oting a safe and healthy w

orking environm
ent  

is vital. In our factories, offi
ces, laboratories, retail outlets,  

and for our sales team
s in the field, w

e aim
 for a safe and  

secure w
ork environm

ent populated by a healthy and  
m

otivated w
orkforce. 

O
ur efforts extend to the labor standards w

e expect  
of our suppliers and farm

ers. In our tobacco supply chain,  
our aim

 is to provide a decent livelihood to all contracted 
farm

ers, prom
ote safe w

orking conditions, and prevent  
child labor and other labor abuses.

In this section

TIER 1
Socioeconom

ic w
ell-being of tobacco-

farm
ing com

m
unities

H
ealth, safety, and w

ell-being at w
ork

Further reading

TIER 2
Fair w

orking conditions

C
om

m
unity support

D
iverse and inclusive w

orking environm
ent

Talent att
raction, retention, and em

ployability

ari
g or the 

eo
le 

w
e w

or
 w

ith

W
E A

R
E

A
n em

ployee in PM
I’s Plant Research facility in Sw

itzerland
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T
IE

R
 1

Socioeconom
ic  

w
ell-being of tobacco-

farm
ing com

m
unities

he to
acco w

e source is cul
ated i

 
a

 regio
s o

 the w
orld

  
i

cludi
g low

 a
d 

ediu
i

co
e cou

tries w
here it is t

icall
 grow

  
o

 s
allholder ar

s o
 less tha

 tw
o hectares 

he socioeco
o

ic  
w

ell
ei

g o
 to

acco
ar

i
g co

u
i

es de
e

ds o
 

a
 actors 

i
cludi

g the 
a

o
s socioeco

o
ic de

elo
e

t health a
d educa

o
al 

ser
ices 

oli
cal sta

ilit
 resilie

ce to cli
ate shoc

s access to 
ar

ets  
a

d 
u

lic i
rastructure

 as w
ell as regulator

 ra
ew

or
s a

d their 
e

orce
e

t 
 these actors are i

su
cie

tl
 de

elo
ed

 the 
o

ula
o

  
ris

s 
ei

g loc
ed i

 a c
cle o

 s
ste

ic 
o

ert
 w

hich
 co

se
ue

tl
  

leads to 
oor w

or
i

g a
d li

i
g co

di
o

s i
cludi

g the use o
 child la

or

The right thing to do
hild la

or a
d other la

or a
uses are u

acce
ta

le 
to P

 
he

 raise ethical social a
d legal issues 

i
cludi

g 
ote

al hu
a

 rights 
iola

o
s as w

ell 
as re

uta
o

al ris
 

s a glo
al 

usi
ess sourci

g 
to

acco ro
 

 cou
tries w

e ha
e a role to 

la
 

i
 addressi

g s
ste

ic issues such as 
o

ert
 a

d 
other social issues such as child la

or orced la
or 

a
d hu

a
 tra

c
i

g that are resul
g ro

 it 
Po

ert
 

re
e

ts ar
i

g co
u

i
es ro

 
achie

i
g acce

ta
le le

els o
 socioeco

o
ic w

ell
ei

g a
d hi

ders their eco
o

ic de
elo

e
t 

t leads to la
or a

uses a
d e

acer
ates the ris

 
o

 child la
or o

 to
acco ar

s 
ecause ar

ers 
a

 
e u

a
le to hire w

or
ers or a

ord school 
costs or their childre

 resul
g i

 the
 

ee
i

g 
their childre

 ho
e to w

or
 o

 the ar
 

hild 
la

or a
ects a

 es
ated 

 
illio

 childre
 

w
orldw

ide
1 w

ith the 
ast 

a
orit

 ou
d i

 
agriculture

 t 
re

e
ts childre

 ro
 ge

g a 
ro

er educa
o

 
ar

ci
a

g i
 the de

elo
e

t 
o

 their co
u

i
es a

d ul
lli

g their 
ote

al
gricultural de

elo
e

t ca
 s

ulate 
eco

o
ic de

elo
e

t outside o
 the 

agricultural sector a
d lead to alle

ia
g 

o
ert

 
there

 
re

e
g hu

a
 rights issues a

d 
co

tri
u

g to higher o
 a

d grow
th crea

o
 

creased 
roduc

it
 o

 agriculture raises 
ar

 i
co

es i
creases ood su

l
 reduces 

ood 
rices a

d 
ro

ides greater e
lo

e
t 

o
ortu

i
es i

 
oth rural a

d ur
a

 areas

O
ur aim

s

Percentage of contracted farm
ers supplying tobacco 

to PM
I w

ho m
ake a living incom

e by 2025

ero
Child labor in our tobacco supply chain by 2025

The business case
ur 

usi
ess ca

 ha
e a sig

i
ca

t socioeco
o

ic 
i

act o
 

eo
le

 w
hich is a 

a
or 

redictor 
o

 success es
eciall

 i
 the lo

g ter
 

 
crea

g o
s trai

i
g w

or
ers 

uildi
g 

h
sical 

i
rastructure

 
rocuri

g raw
 

aterials tra
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 the local ecos
ste

 to 

tailor a
d i

le
e

t sustai
a

le solu
o

s 
that ca

 hel
 ar

ers tra
si

o
 to sustai

a
le 

alter
a

e li
elihoods w

here 
eeded

 
 so

e cases ar
ers are 

ot hea
il

 rel
i

g o
 

to
acco 

roduc
o

 or their li
elihoods or ha

e 
the 

ea
s to airl

 easil
 sw

itch to other cro
s or 

the
 w

ill co
ue grow

i
g to

acco as su
liers 

w
ill co

ue 
urchasi

g their cro
s to ul

ll other 
custo

ers re
uire

e
ts 

 other geogra
hies 

w
e 

ro
ide addi

o
al su

ort to hel
 

i
gate the 

ega
e i

act o
 the reduc

o
 i

 our 
urchases 

or i
sta

ce
 as o

 
 w

e are sto
i

g our 
to

acco 
urchases i

 
olo

ia
 

he i
act o

 
such a decisio

 w
as assessed w

ell i
 ad

a
ce

 
a

d
 si

ce 
 w

e ha
e 

ee
 de

elo
i

g 
a

d de
lo

i
g a corres

o
di

g 
la

 to hel
 

ar
ers 

ridge to 
ia

le eco
o

ic 
odels 

ore co
cretel

 i
 

 a
d 

 w
e u

ded 
di

ersi
ca

o
 i

i
a

es that 
ro

ided ar
ers 

w
ith cor

 seed 
ac

ages a
d ad

ice o
 the 

roduc
o

 o
 

egeta
le cro

s i
 ho

e garde
s 

a
a

a 
la

ta
o

s 
oultr

 
roduc

o
 a

d 
w

ater ta
s or 

sh 
roduc

o
 

urther
ore

 
i

 
 w

e rolled out tw
o other i

i
a

es 
co

sis
g o

 
a

cial su
ort as w

ell as 
ca

acit
 

uildi
g or the ar

ers 
 the latter 

w
e 

art
ered w

ith the local 
 Proterritorio

 
w

hich orga
ied 

 w
or

sho
s i

 the di
ere

t 
ar

i
g co

u
i

es 
rou

d 
 ar

ers 
ar

ci
ated ie

 all the ar
ers w

e co
tracted 

i
 the cou

tr
 to source to

acco ro
 that 

ear a
d w

ere 
ro

ided w
ith tech

ical trai
i

g 
sessio

s a
d 

a
cial educa

o
 to hel

 the
 

desig
 agricultural 

roduc
o

 
ro

ects 
ore 

roadl
 i

 the 
ast 

ears w
e

e 
i

troduced together w
ith our su

liers a ra
ge 

o
 i

i
a

es ai
ed at hel

i
g our co

tracted 
ar

ers 
a

e a li
i

g i
co

e 
 

 
der 

this 
rogra

 w
e su

ort the to
acco grow

ers 
i

 eli
i

a
g ar

i
g i

e
cie

cies 
e also 

ro
ote 

rac
ces

such as 
echa

ia
o

 
a

d irriga
o

 tech
ologies

that 
ot o

l
 

allow
 the

 to i
ro

e 
roduc

it
 o

 the 
to

acco cro
 

ut also hel
 the

 di
ersi

 their 
roduc

o
 to other cro

s 
 the co

i
g 

ears 
w

e e
ect these e

orts to 
la

 a
 i

orta
t 

role i
 

i
i

ii
g the 

ote
al 

ega
e 

eco
o

ic i
acts our tra

s
or

a
o

 a
d 

co
se

ue
al reduc

o
 i

 de
a

d o
 to

acco
 

a
 ha

e o
 our curre

t co
tracted ar

ers

 “ Thanks to our partnership w
ith 

Coltabaco, w
e com

pleted a project 
aim

ed to develop and increase 
com

m
ercial and product related 

capabilities w
ith 1,380 farm

ing 
fam

ilies, w
ho w

ere fully dedicated 
to tobacco grow

ing. Through these 
trainings, w

e identified 10 sustainable 
alternative crops that w

ould allow
 

the beneficiaries of the training to 
count w

ith a solid base of incom
e 

and, at the sam
e tim

e, continue their 
developm

ent in order to increase both 
their productivity and their ability to 
com

pete in the agribusiness sector. 
Thanks to this project, as w

ell as our 
partnership w

ith other institutions, 
these farm

ers w
ill be able to continue 

developing to transition on to 
alternative sources of livelihood.”
Fundación Proterritorio

P
 has 

ee
 a 

oard 
e

er o
 the 

 
ou

da
o

 a 
ul

sta
eholder 

art
ershi

 that 
w

or
s to 

d colla
ora

e solu
o

s to address the 
root causes o

 child la
or issues i

 to
acco grow

i
g

 
er 

 
ears o

 rui
ul 

art
ershi

 i
 

 
w

e decided to e
d our 

 
ou

da
o

 
oard 

e
ershi

 as o
 

 
his w

as 
 

o 
ea

s a
 

eas
 decisio

 
et the status a

d 
aturit

 o
 our 

rogra
s i

ited us to re
ect o

 
ore i

ac
ul 

w
a

s to co
ue 

a
i

g 
rogress 

 that regard
 

w
e w

ill allocate our resources a
d e

orts tow
ard 

urther i
le

e
g our 

i
i

g 
co

e 
rogra

 
w

hich w
e co

sider a 
e

 e
a

ler to address 
la

or a
uses a

d 
ar

cularl
 child la

or issues 

 “ W
e w

ould like to thank the ECLT 
Foundation, their Board of D

irectors, 
as w

ell as all ECLT Secretariat m
em

bers 
for a trem

endously successful and 
rew

arding tw
o-decade partnership. 

W
e expect and look forw

ard to 
continuing to support the Foundation’s 
m

ission at the local level in its continued 
efforts to elim

inate child labor from
 

tobacco-grow
ing supply chains.”

M
auro G

onzalez 
P

 
irector 

ustai
a

le 
griculture
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 to
acco ar

w
or

er stri
gi

g to
acco lea

es i
 

alaw
i

“ PM
I has taken an im

portant step 
by using the Anker m

ethodology, 
w

hich is recognized around the 
w

orld as the gold standard of 
living w

age and incom
e estim

ates. 
U

sing such rigorous, independent 
studies of the incom

e levels 
required for a decent standard 
of living is a critical com

ponent 
for PM

I if they are to credibly 
achieve their target by 2025. To 
date, Anker studies have been 
perform

ed in 60 locations in over 
40 countries. The new

 studies 
com

m
issioned by PM

I w
ill not 

only support PM
I’s am

bitious 
goal for their contracted farm

ers, 
they w

ill be m
ade publicly 

available and add to global efforts 
on living w

ages and incom
e.”

Jane H
w

ang
 Preside

t a
d 

 
ocial 

ccou
ta

ilit
 

ter
a

o
al

Socioeconom
ic w

ell-being of tobacco-farm
ing com

m
unities co

ued

Progress in 2020

Im
pact of CO

VID
-19 on our 

activities in 2020

Contributing to alleviating poverty
P

 is co
itted to i

ro
i

g the li
elihoods 

o
 the co

tracted ar
ers su

l
i

g to
acco 

to the co
a

 a
d

 co
se

ue
tl

 the 
co

u
i

es i
 w

hich the
 li

e
 

e see this as 
a u

da
e

tal w
a

 to address social i
e

ualit
 

as w
ell as other issues i

 our su
l

 chai

A
ssessing incom

e levels in our 
tobacco sourcing m

arkets
o 

e a
le to achie

e our a
i

ous goal o
 

 
erce

t o
 co

tracted ar
ers su

l
i

g to
acco 

to P
 to 

a
e a li

i
g i

co
e 

 
 w

e started 

 
er

or
i

g our ow
 a

al
sis to hel

 us ide
 

those 
ar

ets w
here there is a ga

 
etw

ee
 

the ar
ers curre

t i
co

e le
els a

d the li
i

g 
i

co
e 

e
ch

ar
 

ur 
riorit

 is to ocus our 
e

orts o
 those 

ar
ets w

ith the greatest ga
s 

 order to 
alidate the i

i
al outco

e o
 

our i
ter

al a
al

sis w
e a

roached 
arious 

orga
ia

o
s w

ith e
er

se i
 the li

i
g 

i
co

e calcula
o

 
eld

 such as the 
lo

al 
i

i
g 

age 
oali

o
 a

d the 
i

i
g 

co
e 

o
u

it
 o

 Prac
ce

 
s a result o

 this 
e

gage
e

t w
e decided to ado

t the 
er 

ethodolog
 w

hich is w
idel

 recog
ied to 

es
ate li

i
g i

co
e 

e
ch

ar
s w

orldw
ide

 
oreo

er i
 

 w
e started our 

art
ershi

 
w

ith 
ocial 

ccou
ta

ilit
 

ter
a

o
al a

d 
the 

i
i

g 
co

e 
er 

esearch 
etw

or
 to 

co
duct li

i
g i

co
e studies co

risi
g 

oth 
li

i
g i

co
e 

e
ch

ar
s a

d re
ere

ce 
alues

1

uri
g the 

ear w
e ra

 tw
o li

i
g i

co
e 

e
ch

ar
 studies i

 
alaw

i a
d Pa

ista
 

ue 
to the 

 
a

de
ic

 w
e could o

l
 secure 

ar
al results ie

 
ased o

 seco
dar

 data o
l

 
a

d
 i

 
 w

e e
ect to ha

e access to the 
ri

ar
 data 

eeded or the co
le

o
 o

 the 
studies 

 addi
o

 to this w
e co

leted three 
li

i
g i

co
e re

ere
ce 

alues i
 

rge
a

 
o

a
i

ue
 a

d 
ur

e
 w

hich w
ere used i

 
the desig

 o
 co

rehe
si

e ac
o

 
la

s that 
w

ill hel
 address the i

co
e ga

s o
er 

e
 

 
arallel w

e co
ducted ar

er i
co

e studies 
i

 
alaw

i 
o

a
i

ue
 Pa

ista
 the Phili

i
es 

a
d 

ur
e

 to assess the curre
t i

co
e le

els 
o

 our co
tracted ar

ers 
e are usi

g local 
a

d i
ter

a
o

al 
art

ers i
 these cou

tries 
e 

had 
la

ed to co
duct a ar

er i
co

e stud
 

i
 

rge
a

 how
e

er due to 
 a

d the 
tra

el restric
o

s this w
as dela

ed to 
 

1 
ee glossary

alcula
g the li

i
g 

i
co

e 
e

ch
ar
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Protecting the health and safety 
of field technicians, farm

ers, 
w

orkers, and their com
m

unities
t is u

der co
di

o
s o

 e
tre

e stress that 
rogra

s lie 
P are reall

 
ut to the test 

a
d w

e are 
leased to co

r
 that the 

ualit
 

o
 our 

olicies a
d 

rac
ces ca

 res
o

d 
a

ro
riatel

 i
 situa

o
s o

 urge
c

 
 

 
 a

d the 
i

ga
o

 
easures 

go
er

e
ts i

le
e

ted w
orldw

ide
 such as 

order closures a
d 

ar
al or ull loc

dow
s 

a
ected the w

a
 w

e w
or

 a
d se

eral o
 

our i
i

a
es o

 the grou
d

 es
eciall

 
those desig

ed to address social issues 
w

ithi
 our to

acco su
l

 chai
 

arr
i

g 
out our w

or
 duri

g this crisis has re
uired 

i
ge

uit
 a

d though
ul

ess as w
e w

or
ed 

to ada
t to local co

te
ts a

d ad
usted our 

areas o
 i

ter
e

o
 

ased o
 the di

ere
t 

to
acco cro

 seaso
s i

 
arious cou

tries 
ur i

ediate res
o

se to the 
a

de
ic 

w
as to e

ui
 ar

ers a
d w

or
ers w

ith the 
ecessar

 
aterial to 

rotect the
sel

es a
d 

slow
 the s

read o
 the 

irus P
 a

d its su
liers 

distri
uted sa

itar
 

its co
tai

i
g 

as
s 

li
uid soa

 ha
d sa

i
er a

d
 i

 
a

 cases 
ita

i
s a

d rele
a

t co
u

ica
o

 
aterial

he health a
d sa

et
 o

 
eld tech

icia
s 

ar
ers w

or
ers a

d their a
ilies is a to

 
riorit

 or P
 a

d our su
liers 

e
e

di
g 

o
 cro

 seaso
s a

d the u
i

ue circu
sta

ces 

o
 each loca

o
 w

e i
troduced a 

ariet
 o

 
irus 

i
ga

o
 

easures 
or i

sta
ce

 i
 the 

cou
tries w

here the cro
 seaso

 w
as star

g 
e

g
 

reece
 the 

 Pa
ista

 a
d 

ur
e

 
ost 

o
era

o
s w

ere co
ducted 

irtuall
 

o
ersel

 
i

 those cou
tries w

here the 
u

i
g seaso

 w
as 

alread
 u

derw
a

 such as 
ra

il a
d 

arious 
cou

tries i
 

sia
 su

liers reduced the 
u

er 
o

 
eo

le i
ol

ed
 i

struc
g e

er
o

e to w
ear 

ace co
eri

gs 
ro

idi
g ha

d sa
ita

o
 a

d 
chec

i
g 

od
 te

erature at the e
tra

ce
e also ada

ted our 
rogra

 to i
clude 

addi
o

al sa
et

 
easures or i

sta
ce 

 
re

laci
g scheduled large

grou
 trai

i
g i

 
ar

i
g co

u
i

es w
ith s

allgrou
 i

di
idual 

or 
irtual trai

i
g

 
egrett

a
l

 w
e had to 

ost
o

e se
eral third

art
 assess

e
ts i

 
select cou

tries w
hich 

a
 ha

e 
ega

el
 

i
acted our a

ilit
 to gai

 a clear e
ter

al 
ers

ec
e o

 issues o
 the grou

d
 

der 
or

al circu
sta

ces such assess
e

ts o
er 

a
 addi

o
al la

er o
 co

trol a
d sta

eholder 
i

sights that lead to 
ore targeted i

ter
e

o
s 

Pro
ided 

a
de

ic
related co

di
o

s allow
 w

e 
la

 to resu
e these assess

e
ts duri

g 
 

a
or ris

 w
e ide

ed relates to child la
or 

as the 
a

de
ic has hea

il
 i

acted our 
i

i
a

es a
d re

edia
o

 ac
o

s i
 this area

 
 

this res
ect a 

e
 ocus has 

ee
 to e

sure that 
there is 

o i
crease i

 child la
or 

re
ale

ce due 
to school closures a

d eco
o

ic slow
dow

s 
o 

address this 
ote

al issue
 our 

eld tech
icia

s 

w
here 

ossi
le

 co
ued 

er
or

i
g ar

ar
 

o
itori

g a
d su

or
g ar

ers 
i

 addressi
g a

d re
ed

i
g i

cide
ts o

 
child la

or 
 

ar
ets w

here co
u

it
 

i
i

a
es 

e
 to 

re
e

g child la
or w

ere 
i

 
rogress w

e redesig
ed the i

i
a

es to 
e 

i
 accorda

ce w
ith 

a
de

ic 
i

ga
o

 e
orts 

a
d reallocated u

ds to e
sure co

uous 
su

ort or childre
 a

d their a
ilies

he 
 

a
de

ic has also 
rese

ted 
a

 arra
 o

 challe
ges 

e
o

d the i
ediate 

health threats to ar
i

g co
u

i
es 

 
a

 
cases it has disru

ted s
allholders 

roduc
o

 
i

co
es a

d li
elihoods 

or e
a

le
 

a
 

ar
ers aced se

ere 
a

cial i
acts due 

to 
u

i
g sta

o
s 

ei
g te

oraril
 closed 

ollow
i

g loc
dow

 
easures 

re
e

g the
 

ro
 selli

g their to
acco

 
ith this i

 
i

d
 

our local a
liates a

d su
liers i

 
oth 

ra
il 

a
d the Phili

i
es distri

uted cash ad
a

ces to 
ar

ers 
ro

idi
g the

 w
ith 

a
cial sta

ilit
 

u
l 

u
i

g ac
i

es resu
ed

 reachi
g o

er 
 ar

ers a
d their a

ilies 
hese 

i
i

a
es w

ere desig
ed to 

uild the resilie
ce 

o
 our ar

i
g co

u
i

es through this crisis 
 addressi

g i
i

e
t ris

s a
d

 as 
uch as 

ossi
le

 
roac

el
 

i
ga

g uture challe
ges

Read m
ore in our 

 Q
2 2020 A

LP Progress U
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Im
pact of CO

VID
-19 on our activities in 2020

Calculating the living incom
e benchm

ark

ote
 

isual ada
ted ro

 the 
i

i
g 

co
e 

o
u

it
 o

 Prac
ce source

O
ther incom

e

O
ther sources  
of incom

e

N
et off-farm

  
incom

e

Prim
ary cash  

crop incom
e

Secondary  
crop incom

e

Produce consum
ed  

at hom
e

N
et off-farm

  
incom

e

Incom
e gap

Living Incom
e  

Benchm
ark

Actual  
incom

e

Costs of a basic decent standard  
of living for a household

Food for  
m

odel diet

O
ther essential needs

U
nexpected events

D
ecent  

housing

Actual incom
e

N
et farm

  
incom

e

Potential  
household  

incom
e



he
 desig

i
g co

rehe
si

e ac
o

 
la

s 
i

 our 
ar

ets w
e ai

 to e
ceed the li

i
g 

i
co

e 
e

ch
ar

 targets that are re
uired 

to achie
e a dece

t sta
dard o

 li
i

g
 to 

a
e 

a 
ro

isio
 or 

ote
al 

uctua
o

s i
 ar

er 
i

co
es due to cli

a
c shoc

s or 
ola

lit
 due 

to 
ar

et d
a

ics 
e w

ill 
eriodicall

 re
iew

 
the li

i
g i

co
e 

e
ch

ar
s to accou

t or 
a

ual i
a

o
ar

 i
creases a

d re
ise ar

er 
i

co
e studies to co

sider 
ar

et d
a

ics 
that 

a
 i

act ar
ers o

erall i
co

e
he results o

 the third
art

 studies are e
couragi

g 
as the

 do 
ot highlight 

a
or de

ia
o

s ro
  

our i
i

al assu
o

s 
his 

ro
ides us w

ith the 
co

de
ce i

 the 
riori

a
o

 o
 our 

ar
ets as 

w
e w

or
 tow

ard our 
 target 

t also show
ed that our co

tracted ar
ers  

alread
 

a
e a li

i
g i

co
e i

 so
e 

ar
ets  

such as Pa
ista

 or that a sig
i

ca
t 

or
o

 o
 

the
 alread

 
a

e it i
 other cou

tries such as 
rge

a
 

alaw
i 

ur
e

 a
d the Phili

i
es 

lo
all

 i
 

 
 

erce
t o

 the co
tracted 

ar
ers su

l
i

g to
acco to P

 w
ere 

a
i

g 
a li

i
g i

co
e

e e
ect to urther e

a
i

e a
d act o

  
i

sights ro
 these studies i

 
 

he results  
w

ill co
le

e
t our i

ter
al a

al
sis a

d hel
  

to guide our e
orts a

d target i
i

a
es  

tow
ard reachi

g our target o
 

 
erce

t  
o

 our co
tracted ar

ers 
a

i
g a li

i
g  

i
co

e 
 

 

Socioeconom
ic w

ell-being of tobacco-farm
ing com

m
unities co

ued

“ PM
I has set an am

bitious target  
of 100%

 of their contracted 
farm

ers achieving a living incom
e 

by 2025. To be able to achieve this 
objective, our Anker Living W

age 
and Incom

e Research N
etw

ork, 
together w

ith Social Accountability 
International (SAI), have w

orked 
w

ith PM
I to conduct living incom

e 
benchm

arks and reference value 
studies in their tobacco-sourcing 
countries. The living incom

e studies 
w

ill use the research m
ethodology 

w
e developed, w

hich is w
idely 

used by m
any leading com

panies 
and sustainability standards. A

s a 
start, in 2020 PM

I com
m

issioned 
us to estim

ate the living incom
e 

for tobacco farm
ing areas in five 

countries. This w
ill allow

 them
 the 

visibility on the required incom
e 

levels for their contracted farm
ers 

to be able to achieve a decent 
standard of living and develop 
strategies in those m

arkets w
here 

incom
e gaps have been identified.”

Living w
age experts D

r. Richard and M
s. M

artha 
A

nker, G
lobal Living W

age Coalition

d
a

ci
g i

co
e le

els o
  

ar
ers a

d ar
w

or
ers i

 
rge

a

 u
da

e
tal ste

 tow
ard achie

i
g a 

li
i

g i
co

e or our co
tracted to

acco 
ar

ers i
 the regio

 o
 

isio
es 

rge
a 

w
as to co

duct a stud
 assessi

g w
hat the 

a
ro

riate li
i

g i
co

e should 
e

 hel
i

g 
us re

e our ac
i

es a
d urther i

or
 

our strateg
 

o
i

g orw
ard

 
 

arallel w
e 

ro
oted 

ul
sta

eholder dialogue a
d 

achie
ed a

 agree
e

t de
i

g a 
i

i
u

 
w

age or to
acco ar

w
or

ers i
 this 

regio
 a

lica
le as o

 
e

te
er 

C
A

SE ST
U

D
Y

Read m
ore online 

 

Initiatives to im
prove livelihoods

 
 w

e co
ued i

le
e

g 
arious 

i
i

a
es ai

ed at i
ro

i
g i

co
e le

els 
ased 

o
 our i

ter
al a

al
sis w

e ocused 
ri

aril
 

o
 

rge
a

 
alaw

i a
d 

o
a

i
ue

 
hile 

ac
i

es are tailored to local reali
es our o

erall 
strateg

 is tw
o

old
 

irstl
 o

 the to
acco cro

 
to i

ro
e 

roduc
it

 a
d co

e
e

ess 
a

d seco
dl

 as 
eeded

 o
 su

or
g 

households to di
ersi

 their sources o
 i

co
e

Im
proving productivity
e ocus o

 e
ha

ci
g to

acco 
roduc

o
 

a
d e

couragi
g ar

 e
cie

c
 

o i
ro

e 
household i

co
e

 
a

 ar
ers rou

el
 see

 
out e

cie
cies i

 their o
era

o
s

or e
a

le
 

 hiri
g o

l
 the la

or re
uired

 
a

i
g care

ul 
use o

 i
uts such as er

lier a
d 

di
g w

a
s to 

i
crease 

ields 
er hectare

 P
 su

orts these 
e

orts 
ddi

o
al e

cie
cies i

clude su
or

g 
the 

echa
ia

o
 o

 
eld 

re
ara

o
 w

hich 
ca

 
ro

ide la
or sa

i
gs a

d ele
ate 

ields 

 to
acco ar

w
or

er i
 

alta
 

rge
a

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



or i
sta

ce
 i

 
 

echa
ia

o
 or 

eld 
re

ara
o

 co
ered a total o

 
 hectares 

i
 

alaw
i w

hile
 i

 
rge

a
 the 

ai
 ocus o

 
ac

it
 w

as o
 

echa
ied har

es
g

 w
ith a total 

o
 

 hectares co
ered i

 
 

ddi
o

all
 w

e 
co

ued w
ith i

ro
ed cro

 storage to reduce 
the 

ote
al 

a
cial loss ro

 cro
s s

oili
g 

a
d the 

eed or i
sec

cides a
er har

est 

Supporting households to diversify 
their incom

e sources
e also loo

 at o
ortu

i
es to i

le
e

t 
other i

co
e

ge
era

g ac
i

es such as the 
cul

a
o

 o
 co

le
e

tar
 cro

s 
row

i
g 

a
d 

ar
e

g a ra
ge o

 cro
s ca

 i
ro

e ar
 

i
co

e w
hile e

ha
ci

g resilie
ce agai

st cli
ate 

cha
ge a

d eco
o

ic u
certai

t
 

 
 w

e 
es

ate that a
ro

i
atel

 
 

erce
t o

 our 
co

tracted ar
ers grew

 cro
s other tha

 to
acco

 
 these

 
 

erce
t w

ere i
te

ded or sel
co

su
o

 
 

erce
t w

ere ai
ed at 

ro
idi

g 
addi

o
al i

co
e

 w
hile 

 
erce

t w
ere grow

 
or 

oth sel
co

su
o

 a
d addi

o
al i

co
e

 

Socioeconom
ic w

ell-being of tobacco-farm
ing com

m
unities co

ued

O
ur Living Incom

e program
 at w

ork 

M
alaw

i
 

alaw
i 

 saw
 the e

a
sio

 o
 our 

echa
ia

o
 i

i
a

e
 w

hich ai
s to i

ro
e 

ar
er 

ields 
 

echa
ii

g the la
d 

re
ara

o
 

w
hich 

ro
otes 

etter root de
elo

e
t 

i
creasi

g w
ater rete

o
 a

d allow
i

g 
el

 
la

g
 

ddi
o

al 
e

e
ts i

clude a reduc
o

 
i

 la
or hours related to la

d 
re

ara
o

 
w

hich i
 tur

 ca
 e

a
le ar

ers to co
sider 

i
creasi

g their total cul
ated area

 
uri

g 
 

 ar
ers recei

ed 
echa

ia
o

 
ser

ices co
eri

g 
 hectares co

ered
 a

d 
w

e 
la

 to e
a

d this co
erage 

ear o
 

ear
ogether w

ith our su
liers w

e co
ued to 

e
courage the 

roduc
o

 o
 co

le
e

tar
 

cro
s a

d other i
co

e
ge

era
g ac

i
es 

 saw
 a sig

i
ca

t i
crease i

 the co
erage 

o
 grou

d
ut co

trac
g

 w
ith 

 
erce

t o
 the 

ar
ers w

ithi
 the P

 oot
ri

t co
tracted or 

grou
d

ut 
roduc

o
 

he 
ualit

 o
 a

aila
le 

grou
d

ut seed has historicall
 

ro
ed to 

e 
a challe

ge i
 the success

ul cul
a

o
 o

 
the cro

 how
e

er duri
g 

 our su
liers 

roduced sig
i

ca
t 

olu
es o

 su
erior 

ualit
 

seed o
 their ow

 co
ercial ar

s w
hich 

w
ill 

e 
ro

ided to s
allholder ar

ers w
ho 

should i
 tur

 realie i
ro

ed ger
i

a
o

 
rates a

d 
ields duri

g the 
 seaso

 
ee

ee
i

g w
as highlighted as a

 i
i

a
e that 

could 
ro

ide ar
ers w

ith a
 addi

o
al i

co
e

 
w

ith 
i

i
al la

or a
d la

d re
uire

e
ts 

 
 w

e e
a

ded the 
ro

ect 
 a

 
addi

o
al 

 hi
es ta

i
g the total hi

es to 
 

e o
 our local su

liers has recei
ed 

alaw
i 

ureau o
 

ta
dards a

ro
al to start 

rocessi
g the har

ested ho
e

 a
d 

ar
e

g 
the 

roduct 
oth locall

 a
d i

ter
a

o
all

M
ozam

bique
 

o
a

i
ue

 a 
e

 ocus area duri
g 

 
w

as the de
elo

e
t o

 a cotto
 su

l
 chai

 
i

 colla
ora

o
 w

ith a
 i

ter
a

o
al retailer 

rou
d 

 ar
ers w

ere co
tracted or cotto

 
roduc

o
 i

 
 a

d the 
ualit

 results 
co

ducted duri
g 

u
i

g e
ceeded the i

i
al 

ro
ect e

ecta
o

s 
he 

 
roduc

o
 has 

ee
 gi

ed a
d w

ill 
e shi

ed to s
i

ers 
earl

 
 

e 
la

 to e
a

d this 
rogra

 
to 

 ar
ers or the 

 seaso
e started i

 
 a

 i
i

a
e to i

stall 
treadle

u
s ai

ed origi
all

 at reduci
g the 

ris
 o

 ha
i

g childre
 i

ol
ed i

 the w
ateri

g 
o

 seed
eds 

ow
e

er w
e ide

ed that this 
i

i
a

e 
ro

ed 
alua

le i
 assis

g ar
ers i

 
the 

roduc
o

 o
 w

i
ter cro

s as w
ell resul

g 
i

 a
 i

ro
e

e
t i

 their i
co

es 
uri

g 
 

a
 addi

o
al 

 ar
ers w

ere 
ro

ided w
ith 

treadle
u

s w
i

ter
cro

 i
uts a

d a si
odule w

i
ter

cro
 trai

i
g 

rogra
 

 i
act 

assess
e

t co
ducted duri

g the 
ear i

dicated 
that these treadle

u
s co

tri
uted to a

 
addi

o
al 

 
 to 

 
ro

t 
er ar

er 
er 

ear o
 a

erage
 

 allow
i

g the
 to grow

 tw
o 

c
cles o

 w
i

ter cro
s duri

g the dr
 seaso

1 

India
ost ar

ers i
 

i
u

o
da

 
dhra Pradesh

 
dia are s

allholders w
ith a

 a
erage to

acco 
cul

ated la
d area o

 
elow

 
 hectares 

he w
eather 

atter
s drought a

d rai
all 

seaso
alit

 ha
e i

 the 
ast 

re
e

ted these 
ar

ers ro
 i

le
e

g a sustai
a

le cro
 

rota
o

 c
cle

 
ithout i

ter
e

o
 the

 o
l

 
ha

e o
e cro

 w
i

dow
 

er 
ear w

hich lea
es 

the co
u

it
 struggli

g to alle
iate 

o
ert

 
his i

 tur
 aggra

ates 
ote

al social issues 
such as child la

or a
d 

oor li
i

g co
di

o
s 

e are w
or

i
g w

ith our to
acco lea

 su
lier 

i
 the cou

tr
 a

d local orga
ia

o
s to 

i
le

e
t i

ro
e

e
ts targe

g root causes 
a

d actors that i
act ar

ers li
elihoods

or i
sta

ce
 it is esse

al or ar
ers to ha

e 
access to a relia

le w
ater source or irriga

o
 to 

ace droughts a
d 

i
gate rai

all seaso
alit

 
a

d to allow
 the

 to grow
 a

 addi
o

al cro
 

duri
g the 

ear 
etw

ee
 

 a
d 

 
 

reser
oirs to 

ro
ide w

ater or 
 hectares o

 
la

d
 w

ere 
uilt 

ar
ers 

ow
 har

est addi
o

al 
cro

s duri
g to

acco o
seaso

 i
 

arch a
d 

ril ge
era

g a
 addi

o
al a

ual i
co

e 
ra

gi
g ro

 
 

 to 
 

er ar
er

2 
e also su

orted ar
ers e

a
sio

 to 
co

le
e

tar
 cro

s 
o

g a set o
 cro

s 
trialed

 guar a legu
e

 w
as i

troduced to 
 

ar
ers i

 
 P

 
ro

ided ree seeds a
d 

cro
 i

uts as w
ell as tech

ical trai
i

g
 

o 
ar ar

ers ha
e 

e
e

ted ro
 a

 addi
o

al 
a

ual re
e

ue o
 o

er 
 

 
er ar

er 
o

 a
erage

 
uildi

g o
 the success o

 the 
trial i

 
 w

e 
la

 to e
a

d the guar 
ro

ect a
d are loo

i
g at other 

ote
al 

cro
s to co

er a
 addi

o
al 

 ar
ers 

1  he a
ual 

P 
er ca

ita 
 i

 
o

a
i

ue w
as 

 
 i

 
 source

 htt
s

dataw
orld

a
org

i
dicator

PP
P

loca
o

s
 

2  he a
ual 

P 
er ca

ita 
 i

 
dia w

as 
 

 i
 

 source
 htt

s
dataw

orld
a

org
i

dicator
PP

P
loca

o
s

ee
ee

i
g

 
art o

 di
ersi

ca
o

 e
orts i

 
o

a
i

ue

 to
acco ar

er te
di

g air dried to
acco  

lea
es i

 
a

arit 
e

ico

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 
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eet 

co
tracts 

 our 
eet o

era
o

s our target is to 
reduce high

se
erit

 collisio
s w

ith a
 o

goi
g 

goal o
 eli

i
a

g atal accide
ts co

letel
e are co

itted to a holis
c a

roach to 
su

or
g e

lo
ee w

ell
ei

g that addresses 
h

sical e
o

o
al a

d 
e

tal health
 

e 
ro

ide e
lo

ees w
ith a ra

ge o
 healthcare 

o
o

s tailored to local 
eeds a

d co
te

ts 
a

 tea
s across P

 
a

age a
d co

tri
ute 

to e
lo

ees health a
d w

ell
ei

g at the local 

cou
tr

 or site le
el i

cludi
g occu

a
o

al health 
a

d sa
et

 a
d hu

a
 resources s

ecialists 
hile 

this a
roach allow

s the desig
 o

 w
ell

ei
g 

su
ort 

 a
d or local 
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Top seven direct causes of injury in 2020
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rate in 2020 (em

ployees, 
contracted em
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and contractors)

Fleet crash

Cut by a sharp object
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e level

11%

Caught/trapped in, under, or betw
een

10%

act w
ith so

ethi
g 

ed or sta
o

ar

ur
 through 

a
ual ha

dli
g or li

i
g

Contact w
ith m

oving m
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Im
pact of CO

VID
-19 on our activities in 2020

Protecting the health and safety  
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ployees during the pandem
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protect the safety of 
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H
ealth, safety, and w

ell-being at w
ork co

ued

 
 glo

all
 w

e reduced collisio
s 

er 
illio

 
ilo

eters dri
e

 achie
i

g 
 

 
 co

ui
g the 

osi
e tre

d o
 the 

ast 
se

e
 

ears 
 

 
e 

ust co
sider the 

 i
act i

 
 as a co

tri
u

g actor 
w

hich addi
o

all
 

i
gated collisio

 e
osure 

ris
 a

d w
e ha

e i
ro

ed our target ai
i

g to 
ai

tai
 our collisio

 rate 
elow

 
 

 
 

lthough w
e co

ue to reduce collisio
s it is 

to our dee
 regret that w

e e
dured road tra

c 
atali

es i
 

 i
ol

i
g o

e P
 e

lo
ee a

d 
e 

e
ers o

 the 
u

lic
 

he accide
ts occurred 

i
 tw

o cou
tries i

 
sia

 i
ol

i
g challe

gi
g 

circu
sta

ces related to 
eglige

ce o
 

asic 
de

e
si

e
dri

i
g tech

i
ues such as ad

a
ce 

tra
c a

ci
a

o
 a

d 
ai

tai
i

g sa
e s

eeds or 
the road co

di
o

s or so
e ele

e
ts o

 distracted 
dri

i
g

 
o

ust i
es

ga
o

s ha
e 

ee
 carried 

out to u
dersta

d w
hat ha

e
ed a

d ide
 

w
a

s to 
re

e
t such occurre

ces i
 the uture

 
he lesso

s lear
ed i

clude the 
ecessit

 or a 
roac

e ris
 dri

i
g detec

o
 

la
or

 rel
i

g 
o

 a ro
ust 

eet sa
et

 
a

age
e

t 
rogra

 a
d 

ala
ce a

o
g 

eha
ioral 

rogra
s tech

olog
 

i
le

e
ta

o
 a

d a P
 

eet sa
et

 
olic

Em
ployee w

ell-being
lo

g w
ith the 

a
 challe

ges so
e 

osi
es 

ha
e co

e ro
 the 

eed to ada
t to 

 
e o

 these is the acce
ta

ce that re
ote w

or
 

ca
 

e e
ec

e
 

roduc
e

 a
d

 or so
e

 a 
ore sa

s
actor

 w
a

 o
 w

or
i

g co
ared w

ith 
a ull

e o
site 

rese
ce

 
hat said

 sustai
ed 

re
ote w

or
 

rese
ts its ow

 challe
ges a

d 
i

erso
 i

terac
o

 re
ai

s 
alua

le
 

ith this 
i

 
i

d
 w

e ha
e de

elo
ed a glo

al 
la

 a
d 

ado
ted the co

ce
t o

 
art 

or
a h

rid o
 

re
ote a

d o
ce

ased w
or

o
er the su

er 
as the 

ew
 sta

dard w
a

 o
 w

or
i

g or P
 

ur 
art 

or
 

hiloso
h

 e
a

les e
lo

ees 
to de

e 
ore e

ec
e a

d e
cie

t w
a

s 
to achie

e their o
ec

es through greater 
e

i
ilit

 i
 how

 a
d w

here the
 choose 

to w
or

 acilita
g i

creased 
roduc

it
 

e
i

ilit
 e

o
e

t a
d ul

atel
 

ala
ce i

 
our e

er
da

 li
es 

 detailed suite o
 resources 

has 
ee

 de
elo

ed to guide 
ar

ets i
 the 

i
le

e
ta

o
 

he 
rogra

 is a 
ost 

 
i

i
a

e
 

ue to the 
 resurge

ce i
 

a
 cou

tries duri
g the seco

d hal o
 the 

ear to date w
e ha

e lau
ched 

art 
or

 i
 

three 
ar

ets 
dia

 
haila

d
 a

d 
iet

a
 

 
the 

ar
ets 

ot 
et co

ered 
 

art 
or

 our 
le

ilit
 

rogra
 allow

i
g or re

ote w
or

 a 
co

ressed w
or

w
ee

 
art

e e
lo

e
t 

a
d u

aid lea
e re

ai
 a

aila
le

 su
ect to 

local 
 restric

o
s a

d guida
ce

uri
g the 

ear w
e lau

ched a glo
al 

lo
ee 

ssista
ce Progra

 w
hich 

ro
ides e

lo
ees 

a
d their a

ilies w
ith 

s
chological a

d 
e

o
o

al cou
seli

g su
ort as w

ell as legal 
a

d 
a

cial su
ort 

his 
rogra

 w
as i

i
all

 
lau

ched i
 

 cou
tries w

here the ser
ice did 

ot e
ist 

re
iousl

 a
d

 
 the e

d o
 

 
 cou

tries w
ere 

art o
 the glo

al 
rogra

 
co

eri
g o

er 
 

erce
t o

 our e
lo

ees a
d 

their i
ediate a

il
 

e
ers 

i
al eed

ac
 

o
 the 

rogra
 w

as 
osi

e
 w

ith u
lia

o
 i

 
li

e w
ith glo

al 
or

s or such a 
rogra

 

uri
g the earl

 stages o
 the 

a
de

ic
 

co
u

ica
o

s ro
 se

ior 
a

age
e

t 
e

hasied u
dersta

di
g o

 a
d e

ath
 or 

erso
al situa

o
s a

d the e
tra 

ressure that 
a

de
ic restric

o
s w

ere 
u

g o
 i

di
iduals 

a
d a

ilies 
he

 set the e
ecta

o
 that 

eo
le 

a
agers 

e 
e

i
le w

ith w
or

 
riori

es a
d 

e
lo

ees 
riori

e care or the
sel

es a
d their 

a
ilies 

e hosted se
eral 

a
el discussio

s 
w

ith se
ior leaders e

lo
ees a

d outside 
e

erts a
d acilitated co

ersa
o

s o
 our 

i
ter

al social 
edia cha

el to raise aw
are

ess o
 

e
tal healthcare a

d des
g

a
e struggles a

d 
as

i
g or hel

 
e also ha

e a
 o

li
e lear

i
g 

la
or

 w
ith e

ter
al e

ert resources or 
e

tal 
healthcare

 
e ra

 holis
c resilie

ce ca
a

ilit
 

uildi
g w

or
sho

s or our to
 

 leaders 
hose w

or
sho

s de
e resilie

ce as deali
g w

ith 
e

er
da

 stress w
ithout co

ro
isi

g w
ell

ei
g

 
co

i
g w

ith set
ac

s a
d ada

g to cha
ge 

a
d 

re
ari

g 
roac

el
 or uture challe

ges 
s 

art o
 our regular e

lo
ee liste

i
g

 w
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e

lo
ees o

ce a 
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er the ollow

i
g 
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o
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 w
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s
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o

o
al w

ell
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t
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e
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t scale ro
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ad to 

er
 good

 
 

 
 

erce
t o

 
e

lo
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o
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ill trac
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H
ealth, safety, and w

ell-being at w
ork co

uedN
ext steps

t the e
d o

 
 

a
 cou

tries w
ere aci

g 
a seco

d w
a

e o
 

 w
ith go

er
e

ts 
issui

g 
ew

 re
uire

e
ts to tr

 to slow
 the s

read 
o

 the 
irus 

o co
tri

ute to 
i

ga
o

 e
orts 

w
e re

ai
 co

itted to 
ro

o
g the 

eha
iors 

a
d 

easures reco
e

ded 
 authori

es 
a

d 
u

lic health e
erts 

e w
ill sta

 dilige
t 

a
d read

 to react as the situa
o

 e
ol

es
 our 

a
u

acturi
g acili

es a
d 

eet w
e w

ill 
co

ue to deli
er i

i
a

es to i
ro

e sa
et

 
a

d 
eet cou

tr
le

el a
d glo

al targets 
eci

c 
riori

es or 
 are to esta

lish a
 

i
tegrated data

dri
e

 road
a

 o
 

riorit
 ac

o
 

to su
ort holis

c w
ell

ei
g o

 e
lo

ees 
across the co

a
 

his w
ill i

clude accelerated 
ro

o
o

 o
 

e
tal health su

ort w
orldw

ide
 

e 
w

ill co
ue to ac

el
 e

courage tal
i

g a
out 

e
tal health a

d shari
g stories to reduce s

g
a

 
as w

ell as 
ro

idi
g trai

i
g to e

lo
ees a

d li
e 

a
agers to u

dersta
d the i

act o
 

e
tal 

health issues recog
ie sig

s o
 struggle

 a
d 

ow
 

how
 to su

ort the
sel

es a
d their tea

s

2020 perform
ance highlights

Building a sm
oke-free future starts w

ith us:  
Leading by exam

ple 
cross the orga

ia
o

 ro
 our o

ces to 
our actories w

e are doi
g our 

art to 
a

e 
our 

isio
 o

 a s
o

e
ree uture a realit

 
or a

 i
di

idual a
d i

 tur
 a

 e
lo

ee 
o

 our co
a

 a s
o

e
ree uture 

ea
s 

ui
g cigarettes or good

 
he 

e
t 

est 
o

o
 or those w

ho w
ould otherw

ise 
co

ue to s
o

e is to sw
itch co

letel
 to 

a s
o

e
ree alter

a
e such as a

 e
a

or 
or heated to

acco 
roduct 

ur 
o

e
ree 

lo
er Progra

 
ri

gs this 
elie

 to lie
 w

ith 
co

crete ac
o

 a
d i

or
a

o
 to educate 

a
d tra

s
or

 our w
or

orce a
d w

or
laces 

ei
g a large orga

ia
o

 it is i
era

e 
that w

e are as clear a
d as straigh

orw
ard 

w
ith our ow

 tea
s o

 w
hat the s

o
e

ree 
uture is as w

e are w
ith the rest o

 the w
orld

 
he 

asis o
 the 

rogra
 starts w

ith rei
orci

g 
the 

essage to e
lo

ees that s
o

i
g is 

har
ul a

d e
couragi

g the
 to 

uit all 
ico

e a
d to

acco 
roducts altogether 

he 
rogra

 also i
or

s those w
ho w

ould 
otherw

ise co
ue to s

o
e that 

etter 
alter

a
es to cigarettes are a

aila
le

 
ou

led 
w

ith educa
o

 a
d aw

are
ess 

uildi
g

 w
e ha

e 
created sessio

s o
 

oth u
dersta

di
g those 

alter
a

es as w
ell as the scie

ce 
ehi

d the
 

or e
lo

ees to 
a

e 
ore i

or
ed choices 

he 
al 

iece o
 the 

o
e

ree 
lo

er 
Progra

 is ta
i

g all a
aila

le ac
o

s to 
a

 
i

door s
o

i
g o

 cigarettes re
o

e i
door 

cigarette s
o

i
g roo

s a
d or e

lo
ers 

to o
er the use o

 s
o

e
ree alter

a
es i

 
accorda

ce w
ith local law

s a
d regula

o
s

P
 a

liates arou
d the w

orld ha
e 

ee
 

i
le

e
g this 

rogra
 

ce loca
o

s 
ha

e success
ull

 i
le

e
ted the 

o
e

ree 
lo

er Progra
 the

 ca
 a

l
 to 

eco
e 

o
e

ree 
ulture

 cer
ed 

 a third
art

 
i

de
e

de
t 

od
 

he 
rotocol or the 

o
e

ree 
ulture

 cer
ca

o
 w

as de
elo

ed 
 

 
 t is a

aila
le to orga

ia
o

s 
such as e

e
ts cor

ora
o

s a
d 

u
lic 

authori
es e

g
 

u
ici

ali
es

 recog
ii

g their 
co

it
e

t to reduce s
o

i
g a

d cigarette 
co

su
o

 through ta
gi

le ac
o

s a
d 

easura
le o

ec
es 

o
e

ree 
ulture

 
cer

ed orga
ia

o
s 

la
 su

ort i
le

e
t 

o
itor a

d co
uousl

 i
ro

e a set o
 

ac
o

s w
ith the ai

 o
 e

suri
g this 

isio
 

P
s 

ree
 a

liate Pa
astratos w

as the 
rst 

a
liate to i

le
e

t the 
o

e
ree 

lo
er 

Progra
 a

d to 
eco

e 
o

e
ree 

ulture
 

cer
ed i

 
 

o date
 i

 addi
o

 to 
reece

 
P

 a
liate o

ces i
 

a
ada

 a
a

 
ithua

ia
 

the 
ech 

e
u

lic
 the 

lo
a

 
e

u
lic

 a
d 

the 
 ha

e 
ee

 
o

e
ree 

ulture
 

cer
ed

 
ddi

o
al a

liates are curre
tl

 i
 

re
ara

o
 or the cer

ca
o

 
rocess a

d 
our goal is or P

 to 
eco

e the 
rst glo

all
 

o
e

ree 
ulture

 cer
ed co

a

O
ur goal is for PM

I to becom
e the 

first globally “Sm
oke-Free Culture” 

certified com
pany

See our perform
ance m

etrics 
  

Total recordable incident rate (TRIR) per 
200,000 hours w

orked for PM
I em

ployees, 
contracted em

ployees, and contractors

O
f our m

anufacturing facilities certified 
O

H
SA

S 18001 and ISO
 14001

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



D
iverse and inclusive w

orking environm
ent

e 
elie

e di
erse a

d i
clusi

e w
or

orces 
a

e 
usi

esses a
d societ

 stro
ger 

oos
g 

i
o

a
o

 crea
it

 res
o

si
e

ess to 
cha

ge
 

er
or

a
ce

 e
lo

ee 
o

a
o

 
e

gage
e

t a
d w

ell
ei

g
 P

s goal is 
to u

hold a
 i

clusi
e e

iro
e

t i
 w

hich 
all e

lo
ees eel res

ected
 su

orted
 

a
d e

gaged
a

d thus a
le to 

er
or

 at 
their 

est 
e are co

itted to i
ro

i
g 

the w
or

lace 
 osteri

g a
 i

clusi
e 

culture a
d e

ha
ci

g our di
ersit

 

Com
m

unity support
u

or
g the co

u
i

es i
 w

hich w
e 

o
erate 

ri
aril

 
ea

s co
tri

u
g to 

local de
elo

e
t through co

u
it

 
i

est
e

ts charita
le do

a
o

s 
a

d e
lo

ee 
olu

teeris

Talent att
raction, retention, and em

ployability
or P

 tale
t 

a
age

e
t i

cludes tw
o 

ri
ar

 areas o
 ocus Pro

idi
g a w

or
lace 

that is att
rac

e to 
ros

ec
e e

lo
ees a

d 
i

 w
hich curre

t e
lo

ees ca
 grow

 
erso

all
 

a
d 

ro
essio

all
 a

d de
elo

 careers that 
sa

s
 a

d e
gage the

 a
d res

o
si

l
 

addressi
g the uture o

 w
or

 
 co

sideri
g 

the 
ote

al i
acts o

 auto
a

o
 

digitalia
o

 a
d 

usi
ess tra

s
or

a
o

 

Fair w
orking conditions

or P
 air w

or
i

g co
di

o
s are de

ed 
as co

duc
g e

ec
e la

or rela
o

s 
through o

goi
g e

gage
e

t a
d social 

dialogue
 

ro
o

g reedo
 o

 associa
o

 
a

d the right to collec
e 

argai
i

g

T
IE

R
 2

Read m
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Effective environm
ental m

anagem
ent across our  

operations and value chain goes beyond com
pliance w

ith 
applicable law

s and regulations. W
e are com

m
itted to 

continually im
proving our business activities to achieve the 

highest standards of sustainability, in line w
ith our 

Environm
ental Com

m
itm

ent.

W
hile im

proving the environm
ental perform

ance of 
our m

anufacturing operations is vital, m
ost of our ecological 

im
pacts arise elsew

here in our value chain—
in particular, 

in tobacco grow
ing and curing, and consum

er w
aste. 

W
orking collaboratively w

ith tobacco grow
ers, suppliers, 

retailers, N
G

O
s, and governm

ents is critical to achieving 
our environm

ental targets.

In this section

TIER 1
Clim

ate protection
Litt

ering prevention
Product eco-design and circularity

Further reading

TIER 2
Forest conservation

Biodiversity

W
ater stew

ardship

W
aste reduction

Protec
g the  

e
iro

e
t

W
E A

R
E

A field technician next to a renew
able and sustainable forest in Pakistan
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T
IE

R
 1

Clim
ate protection

li
ate cha

ge is a
o

g the greatest threats societ
 aces 

here is scie
c co

se
sus o

 
ecessar

 gree
house gas 

 e
issio

 reduc
o

 targets w
hat is 

eeded 
ow

 is ac
o

 
ro

 all 
arts o

 societ
 to achie

e the
 P

 has 
ee

 
recog

ied as a cli
ate leader a

d w
e co

ue w
or

i
g 

closel
 w

ith our su
liers to achie

e our scie
ce

ased targets

The right thing to do
he cli

ate crisis as ac
ow

ledged 
 the 

i
ter

a
o

al co
u

it
 threate

s li
elihoods 

ar
cularl

 those o
 the w

orld
s 

ost 
ul

era
le 

eo
le

 t i
acts hu

a
 rights 

iodi
ersit

 
w

ater access glo
al health

 a
d ood securit

 
a

d e
acer

ates e
iro

e
tal cha

ges such as 
ecos

ste
 degrada

o
 drought 

oodi
g

 a
d 

deser
ca

o
 

hile scie
ce tells us that cli

ate 
cha

ge is irre
uta

le a
d u

a
oida

le
 it also tells 

us that it is 
ot too late to li

it the w
ar

i
g to 

the 
 degrees 

elsius that is co
sidered the 

li
it 

e
o

d w
hich i

acts w
ill 

e catastro
hic

 
his w

ill re
uire u

da
e

tal tra
s

or
a

o
s 

i
 all as

ects o
 societ

how
 w

e grow
 ood 

cro
s use la

d
 tra

s
ort goods a

d 
ow

er our 
eco

o
ies 

he great challe
ge o

 our 
es 

is to 
d a w

a
 to e

ec
el

 alig
 the 

u
lic 

a
d 

ri
ate sectors to ta

e cri
cal ac

o
 a

d 
to 

ut aside e
is

g se
arate a

roaches a
d 

o
ec

es 
s a 

usi
ess w

ith a 
ul

a
o

al 
e

iro
e

tal oot
ri

t P
 w

ill co
ue to 

la
 

a role i
 co

tri
u

g to addressi
g this crisis 

O
ur aim

s

et ero
Achievem

ent of carbon neutrality of PM
I’s 

direct operations (scope 1+2) by 2030

et ero
Achievem

ent of carbon neutrality of PM
I’s  

value chain (scope 1+2+3) by 2050

The business case
e recog

ie cli
ate cha

ge as 
oth a ris

 a
d a

 
o

ortu
it

 t cha
ges w

eather 
atter

s w
hich 

is 
ar

cularl
 i

orta
t or 

usi
esses lie ours 

w
ith a

 agricultural su
l

 chai
 

li
ate cha

ge 
also threate

s acili
es a

d o
era

o
s su

l
 

a
d distri

u
o

 chai
s as w

ell as access to 
ow

er 
etw

or
s a

d w
ater 

t P
 w

e are ta
i

g ste
s 

to stre
gthe

 our resilie
ce to cli

ate i
acts 

reduce our 
 e

issio
s a

l
 i

o
a

e 
low

car
o

 tech
ologies a

d su
ort 

olicies 
e

a
li

g a s
ooth tra

si
o

 to a low
car

o
 

eco
o

 
o

siste
tl

 w
e 

oice su
ort or 

a
o

al a
d glo

al cli
ate 

olicies that hel
 us 

la
 

or 
usi

ess grow
th

 as w
e 

elie
e that e

ec
e 

cli
ate 

olicies gi
e us 

ore certai
t

 or short
 

a
d lo

g
ter

 
la

i
g a

d i
est

e
ts as w

ell 
as hel

 us 
etter a

ci
ate regulator

 ris
s a

d 
seie eco

o
ic o

ortu
i

es 
oreo

er w
e ha

e 
re

iew
ed our a

roach to car
o

 
rici

g
 w

hich 
w

e see as a 
ow

er
ul tool to co

sider the 
ote

al 
i

act o
 e

ter
al car

o
 ta

es 
ut 

e
o

d 
hel

i
g 

i
gate ris

 related to i
est

e
ts that 

could 
eco

e stra
ded w

ith car
o

co
strai

ed 
regula

o
 shadow

 car
o

 
rici

g a
d car

o
 le

 
allow

 us to 
e 

ore e
cie

t a
d co

u
icate 

to sta
eholders i

cludi
g i

estors how
 w

e are 
a

i
g decisio
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a
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o
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i
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o
acco seedli
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a
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Clim
ate protection

SD
G

 contribution 
Key stakeholders

M
egatrends

Topic description 
or P

 cli
ate 

rotec
o

 
ea

s 
i

ga
g cli

ate cha
ge 

 reduci
g gree

house  
gas 

 e
issio

s a
d e

erg
 co

su
o

 w
hile ada

g to cli
ate cha

ge 
 i

ro
i

g 
resilie

ce across our 
alue chai

Relevance of the topic: M
ateriality

Im
pact in our value chain

U
pstream

PM
I operations

D
ow

nstream

PM
I’s im

pacts on society

Relevance for stakeholders

Connectivity w
ith our other tier 1 sustainability topics

Clim
ate  

protection

Enabling or reinforcing
Lim

iting or requiring trade-off
s

Strength of interaction:

N
ature of interaction:

H
igh

Low
M

edium
 

Sustainable  
supply chain 
m

anagem
ent

Responsible 
m

arketing and 
sales practices

Product  
health  

im
pacts

Litt
ering  

prevention

Access to  
sm

oke-free 
products

Product  
eco-design and 

circularity H
ealth, safety,  

and w
ell-being 

at w
ork

Socioeconom
ic  

w
ell-being of  

tobacco-farm
ing 

com
m

unities

Respect for  
hum

an rights

tier 2

tier 1



Clim
ate protection co

ued

Achieving our aim
s

ur cli
ate strateg

 ai
s to address 

er
e

t 
cli

ate cha
ge ris

s a
d 

uild resilie
ce w

hile 
seii

g o
ortu

i
es 

rese
ted 

 a low
car

o
 

uture
 

o deli
er o

 our cli
ate a

i
o

 w
e 

rel
 o

 ro
ust car

o
 oot

ri
t accou

g
 

sou
d a

al
sis o

 cli
ate cha

ge
related ris

s 
a

d o
ortu

i
es a

i
ous targets clear 

a
age

e
t a

d go
er

a
ce structures a

d 
e

 
e

a
lers such as our i

ter
al car

o
 

rici
g

 
he 

ast 
ear 

ar
ed a 

ilesto
e i

 our 
sustai

a
ilit

 our
e

 as 
a

 o
 our targets 

had 
ee

 set agai
st 

 
e achie

ed or 
e

ceeded 
ost o

 the
 

s a
ci

ated i
 our 

re
ious re

ort w
e scaled u

 our a
i

o
 a

d 
urther stre

gthe
ed our cli

ate strateg
 i

 
 le

eragi
g the 

rogress 
ade so ar

ased o
 our 

er
or

a
ce

 w
e 

elie
e w

e ca
 

achie
e our ai

 o
 car

o
 

eutralit
 i

 our 
direct o

era
o

s 
 

 sig
i

ca
tl

 soo
er 

iew
ise

 w
e re

ai
 co

itted to achie
i

g 
et 

ero e
issio

s across our 
alue chai

 
 

1

o achie
e our car

o
eutralit

 targets w
e ocus 

ri
aril

 o
 reduci

g a
solute car

o
 e

issio
s 

o guide our w
or

 i
 the 

ears to co
e

 w
e re

ised 
our a

solute 
e e

issio
 reduc

o
 targets i

 
 to alig

 w
ith a sce

ario o
 a

 i
crease i

 
glo

al te
eratures o

 
o 

ore tha
 

 degrees 
elsius a

o
e 

re
i

dustrial le
els 

 doi
g so

 
w

e alig
ed w

ith the reco
e

da
o

s o
 the 

tergo
er

e
tal Pa

el o
 

li
ate 

ha
ge 

P
 

 re
ort 

e also u
dated our 

aseli
e

 
o

i
g it ro

 
 to 

 to accou
t or 

cha
ges i

 our oot
ri

t a
d 

usi
ess 

odel 

ur 
ew

 targets assessed a
d a

ro
ed 

 the 
cie

ce
ased 

argets i
i

a
e 

i i
 

 co
it us to

• 
educi

g our a
solute sco

e 
 

 e
issio

s 
 

 
erce

t 
 

 ro
 a 

 
ase 

ear
• 

educi
g our a

solute sco
e 

 
 e

issio
s 

 
 

erce
t w

ithi
 the sa

e 
e

ra
e

2

o deli
er o

 our targets w
e ta

e a holis
c

 
three

art a
roach to e

issio
s reduc

o
 

irst 
w

e see
 to reduce co

su
o

 a
d o

ie 
e

cie
c

 
eco

d
 w

e 
i

i
ie the use o

 ossil 
uels a

d 
ro

ote the sw
itch to re

ew
a

le e
erg

 
hird

 o
ce w

e ha
e 

a
i

ied our e
issio

s 
reduc

o
 w

e co
e

sate or the re
ai

i
g 

u
a

oida
le e

issio
s 

he
 

ossi
le

 w
e 

riori
e i

se
g 

ro
ects i

 our su
l

 chai
 

alter
a

el
 w

e 
urchase cer

ed car
o

 credits 
ur car

o
eutralit

 w
or

 co
ers our e

re 
alue chai

 w
hich e

te
ds ro

 the su
l

 o
 

to
acco a

d other 
aterials to the 

roduc
o

 
ac

agi
g

 co
ercialia

o
 use

 a
d e

d
o

lie o
 our 

roducts 
uided 

 our oot
ri

t 
odel w

e ha
e targets a

d tailored strategies 
i

 
lace that ta

e i
to co

sidera
o

 the 
ost 

sig
i

ca
t cli

ate i
acts across our 

alue chai
 

ur a
roach to decar

o
ii

g our o
era

o
s 

a
d 

alue chai
 is guided 

 se
eral cor

orate 
olicies 

educi
g e

erg
 co

su
o

 
a

d car
o

 e
issio

s is e
edded i

 our 
Environm

ental Com
m

itm
ent our G

uidebook 
for Success P

s 
ode o

 
o

duct
 our 

Responsible Sourcing Principles a
d our G

ood 
A

gricultural Practices 
rogra

 our e
orts 

to 
rotect orests as a u

da
e

tal cli
ate

regula
o

 
echa

is
 are i

 accorda
ce w

ith 
our Zero D

eforestation M
anifesto

 
ur w

ell
esta

lished e
iro

e
tal 

a
age

e
t s

ste
 

ased o
 i

ter
a

o
al sta

dards such as 
 

 su
orts the i

le
e

ta
o

 o
 our 

e
iro

e
tal 

olicies across our o
era

o
s 

1  
et ero 

 e
issio

s are achie
ed w

he
 a

thro
oge

ic 
e

issio
s are 

ala
ced glo

all 
 a

thro
oge

ic re
o

als 
o

er a s
eci

ed 
eriod source

 
orld 

esources 
s

tute

2  he 
ou

dar
 o

 our targets i
cludes 

ioge
ic e

issio
s 

a
d re

o
als ro

 
ioe

erg
 eedstoc

s
his chart ai

s to 
e i

dica
e

 u
derl

i
g data are 

ased o
 si

ula
o

 a
d actual assu

o
s u

l 
 

ased o
 our scie

ce
ased targets

  
a

d o
 si

li
ed assu

o
s as o

 

PM
I’s pathw

ay to carbon neutrality (scope 1+2) by 2030 and net zero (scope 1+2+3) by 2050

Stakeholder engagem
ent

e 
ow

 that 
art

ershi
 is cri

cal to success
ull

 
addressi

g cli
ate cha

ge a
d achie

i
g 

 
 

 
ta

e urge
t ac

o
 to co

at cli
ate 

cha
ge a

d its i
acts

 P
 

art
ers su

orts 
ar

ci
ates a

d is a 
e

er o
 sustai

a
ilit

related i
i

a
es a

d orga
ia

o
s such as 

the 
orld 

usi
ess 

ou
cil or 

ustai
a

le 
e

elo
e

t 
 

usi
ess or 

ocial 
es

o
si

ilit
 

 
 

uro
e

 a
d the 

e 
ea

 
usi

ess coali
o

 w
hich har

ess the 
ow

er 
o

 colla
ora

o
 to i

le
e

t solu
o

s at scale
 

 
 our 

 oi
ed i

 an open letter ro
 

s ro
 o

er 
 

usi
esses i

estors a
d 

usi
ess a

d i
estor 

etw
or

s i
 a letter to 

call o
 

 
olic

a
ers to su

ort a
 

 
 

 e
issio

s reduc
o

 target o
 at least 

 
erce

t 
oreo

er ollow
i

g the esta
lish

e
t 

o
 our 

ew
 scie

ce
ased e

issio
s reduc

o
 

targets co
siste

t w
ith 

ee
i

g glo
al w

ar
i

g 
to 

 degrees 
elsius a

o
e 

re
i

dustrial le
els 

w
e sig

ed the 
usi

ess 
i

o
 or 

 
co

it
e

t
res

o
di

g to the callto
ac

o
s or 

co
a

ies to ste
 u

 their a
i

o
 or the 

est 
cha

ce o
 tac

li
g the cli

ate crisis 
ur a

liates 
also 

elo
g to 

a
o

al 
usi

ess associa
o

s 
that are e

gagi
g w

ith go
er

e
ts to ad

a
ce 

rogress o
 cli

ate 
rotec

o
 at the local le

el
e ha

e recei
ed e

ter
al recog

i
o

 or our 
e

orts achie
i

g the highest 
ossi

le score o
 

 
i

 the cli
ate strateg

 e
iro

e
tal re

or
g

 
a

d e
iro

e
tal 

olic
 a

d 
a

age
e

t 
s

ste
s categories o

 the 
 

ow
 o

es 
ustai

a
ilit

 
de

 
e disclose our e

orts 
to the 

P a
uall

 a
d i

 
 w

e achie
ed 

a “triple A” score or sustai
a

ilit
 leadershi

 
a

d 
ai

tai
ed our 

osi
o

 o
 the 

 
ist or 

li
ate 

ha
ge or the se

e
th 

ear i
 a row
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N
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issions
sets a
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o
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o
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V
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(scope 1+2)

N
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(scope 1+2+3)

Science-based targets:
-50%

 absolute em
issions reduction by 2030 

versus 2019 (scope 1+2)
-50%

 absolute em
issions reduction by 2030

versus 2019 (scope 3)



Clim
ate protection co

ued

A
ssessing clim

ate change risks  
and opportunities

 co
u

c
o

 w
ith our i

tegrated ris
 

a
age

e
t 

rocess w
e 

eriodicall
 co

duct a cli
ate 

cha
ge ris

s a
d o

ortu
i

es assess
e

t to 
ull

 u
dersta

d P
s i

act across our e
re 

alue chai
 

his w
or

 alig
s w

ith i
ter

a
o

al 
e

ecta
o

s such as those o
 the Paris 

gree
e

t 
to 

i
gate a

d ada
t to cli

ate i
acts as w

ell 
as the reco

e
da

o
s o

 the 
as

 
orce o

 
li

ate
related 

i
a

cial 
isclosures 

 
ur 

ost rece
t ris

 assess
e

t w
as co

ducted 
i

 
 a

d re
orted o

 i
 our last re

ort 
as w

ell as i
 our subm

ission to the CD
P

 

G
overnance and m

anagem
ent 

P
s go

er
a

ce a
d 

a
age

e
t s

ste
s 

ai
 to e

sure that cli
ate

related ris
s a

d 
o

ortu
i

es are co
sidered i

 rele
a

t 
decisio

a
i

g 
rocesses 

he 
o

i
a

g 
a

d 
or

orate 
o

er
a

ce 
o

ittee o
 P

s 
oard o

 
irectors 

o
 o

ersees the co
a

s 
sustai

a
ilit

 strategies a
d 

er
or

a
ce

 i
cludi

g 
cli

ate cha
ge

related issues a
d i

i
a

es ai
ed 

at eli
i

a
g 

ega
e i

acts o
 our 

usi
ess 

o
 the e

iro
e

t 
he 

udit 
o

ittee o
 the 

o
 o

ersees the assess
e

t a
d 

a
age

e
t 

o
 co

a
 ris

s i
cludi

g those related to 
cli

ate cha
ge such as 

atural disasters w
ater 

scarcit
 a

d agricultural su
l

 chai
 i

sta
ilit

 
e

er o
 P

s 
o

a
 

a
age

e
t 

the 
e

ior 
ice Preside

t 
P

 
era

o
s is 

tas
ed w

ith addressi
g cli

ate cha
ge ris

s 
i

cludi
g 

h
sical a

d w
ater

related ris
s across 

all co
a

 ac
i

es 
 

 this 
erso

 
re

orted to P
s 

hie
 

era
g 

cer 
w

ho hi
sel re

orted directl
 to the 

 
e 

o
itored a

d re
iew

ed 
rogress agai

st 
o

ec
es strategies a

d ac
o

 
la

s related 
to cli

ate cha
ge

 a
d re

orted 
di

gs to 
the 

o
i

a
g a

d 
or

orate 
o

er
a

ce 
o

ittee a
d 

udit 
o

ittee o
 the 

o
s o

 
a

 
 the 

P
 

era
o

s re
orts 

directl
 to a

d regularl
 u

dates P
s 

 o
 

cli
ate issues a

d has o
era

o
al res

o
si

ilit
 

i
cludi

g or 
ai

tai
i

g ro
ust 

usi
ess resilie

ce
 

ris
 assess

e
t 

rocesses a
d strategies to 

su
ort 

usi
ess co

uit
 

e e
a

i
es 

a
d 

o
itors issues related to cli

ate cha
ge

 
e

suri
g that ris

 assess
e

t a
d 

a
age

e
t 

are i
tegrated i

to lo
g

ra
ge 

la
s o

ec
es 

udgets a
d 

er
or

a
ce re

iew
 

rocesses 
ro

 a
 o

era
o

al 
ers

ec
e

 our 
era

o
s 

Product 
o

su
er 

o
ercial a

d 
i

a
ce 

u
c

o
s coordi

ate the co
a

s cli
ate 

cha
ge

related ac
i

es 
ost o

 the coordi
a

o
 

is do
e 

 the 
ustai

a
ilit

 tea
 a

d ta
es 

lace 
i

 the co
te

t o
 sustai

a
ilit

related w
or

i
g 

grou
s a

d w
ith local 

ar
et coordi

ators 

“ Strong action m
ust be taken 

to reduce the risks of clim
ate 

change im
pacts and stop 

the destruction of nature. 
At PM

I, w
e are investing in 

innovative program
s and taking 

a m
ultidisciplinary approach 

to reduce the environm
ental 

im
pact of our products, 

operations, and value chain.”
A

ndré Calantzopoulos  
ecu

e 
hair

a
 o

 P
s 

oard o
 

irectors

“ W
e strongly believe that  

PM
I m

ust play its part in 
protecting our planet by 
reducing our environm

ental 
im

pact across our value chain 
and by defining and executing 
strategies and initiatives to 
achieve our long-term

 targets. 
O

ur business and sustainability 
strategies are advancing 
hand in hand w

ith increasing 
m

om
entum

. A
s w

e transform
 

our com
pany, w

e are also 
accelerating our sustainability 
efforts to achieve a sm

oke-free 
and m

ore sustainable w
orld.”

M
assim

o A
ndolina  

P
 

e
ior 

ice Preside
t 

era
o

s

his hel
s e

sure that our glo
al strategies 

a
d 

rogra
s ca

 
e i

le
e

ted at 
the 

ar
et le

el a
d that local reali

es 
are re

ected i
 our glo

al e
orts 

e i
ce

ie our to
acco lea

 
u

ers 
rocure

e
t 

a
agers e

iro
e

tal 
a

agers 
a

d other rele
a

t e
lo

ees through 
o

etar
 

rew
ards or other or

s o
 recog

i
o

 or the 
success

ul i
le

e
ta

o
 o

 
 e

issio
 

reduc
o

 
ro

ects cli
ate cha

ge 
i

ga
o

 
ac

i
es a

d 
eha

ioral cha
ge tow

ard cli
ate 

rotec
o

 
e also see

 to se
si

e our e
re 

w
or

orce to the issue o
 cli

ate cha
ge through 

regular i
ter

al co
u

ica
o

 a
d trai

i
g
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ees i
 P

s 
a

u
acturi

g acilit
 i
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e
ico
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a

 solar 
a
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araw

a
g
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esia
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 of our 2020 carbon footprint
ccurate 

easure
e

t a
d tra

s
are

t re
or

g 
o

 our oot
ri

t e
a

les us to sha
e our strateg

 
set targets a

d 
easure 

rogress 
e calculate our 

 oot
ri

t a
uall

 ollow
i

g guida
ce ro

 
the 

ree
house 

as Protocol a
d accou

g or 
all e

issio
s ge

erated across our 
alue chai

 
he e

issio
s ge

erated 
 our direct o

era
o

s
i

cludi
g our actories o

ces a
d 

eet
are a 

e
 ocus 

ut the
 a

ou
t to arou

d 
 

erce
t 

o
 our total 

 oot
ri

t 
e cri

cal 
roducer 

o
 

 e
issio

s w
e see

 to address is the 
e

erg
 re

uired to 
roduce the co

su
a

les or 
our s

o
e

ree 
roducts w

hich is a
ro

i
atel

 
our 

es greater tha
 or cigarettes 

his is 
ai

l
 due to the addi

o
al stea

 re
uired 

i
 the 

a
u

acturi
g 

rocess 
his leads to a

 
i

crease i
 

 e
issio

s w
hich w

e address 
w

ith 
ul

le e
erg

sa
i

g 
easures

e
rese

g 
 

erce
t o

 our total 
 

oot
ri

t our u
strea

 e
issio

s i
clude those 

ge
erated 

 curi
g uels a

d er
liers i

 our 
to

acco su
l

 chai
 ac

uiri
g a

d tra
s

or
g 

direct 
aterials such as 

a
er a

d cellulose acetate 
tow

 
rocuri

g i
direct 

aterials a
d ser

ices such 
as 

ar
e

g
 sales a

d other 
ro

essio
al ser

ices 
third

art
 dis

osal a
d treat

e
t o

 w
aste

 a
d 

usi
ess tra

el a
d e

lo
ee co

u
g

 
ur u

strea
 e

issio
s reduced 

 
 

erce
t 

ersus 
 as a result o

 the reduc
o

s 
that w

e dro
e i

 our to
acco su

l
 chai

 
our e

orts i
 reduci

g the 
aterials or our 

ac
agi

g
 a

d the 
rogress 

ade 
 our direct 

aterials su
liers to reduce their e

issio
s 

urther
ore

 this 
ear a s

all a
ou

t o
 the 

 reduc
o

 i
 our u

strea
 e

issio
s w

as 
due to the 

a
de

ic
related decrease i

 our 
e

lo
ees 

usi
ess tra

els a
d co

u
g

 
ow

strea
 e

issio
s ge

erated 
 the 

tra
s

ort a
d distri

u
o

 use
 a

d e
d

o
lie 

a
age

e
t o

 our 
roducts re

rese
t 

 
erce

t 
o

 our total oot
ri

t 
he e

issio
s related to 

use a
d e

d
o

lie 
a

age
e

t o
 our 

roducts 
are slow

l
 

ut steadil
 decreasi

g 
ai

l
 due 

to i
ro

e
e

ts i
 our heated to

acco u
its 

as w
ell as the de

ices desig
 that i

act its use 
a

d e
d

o
lie e

issio
s 

co
desig

 
ri

ci
les 

i
or

 how
 w

e use lie
c

cle a
al

sis 
 to 

assess the car
o
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to the e
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ate protection co

ued
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itchi

g 
to alter

a
e eco

ow
ertrai

s
such as h

rid 
a

d electric 
ehicles 

his shi
 has alread

 
egu

 w
ith gree

 
ehicles re

rese
g 

 
erce

t o
 our 

eet i
 

 
ut w

e 
la

 to 
urther accelerate it ollow

i
g the i

troduc
o

 
o

 our glo
al 

leet Polic
 i

 a
uar

 
e es

ate that our e
orts tra

slated i
to 

ore tha
 

 
erce

t 
 e

issio
s reduc

o
 

i
 

 
ersus 

 i
 our 

eet 
ddi

o
all

 
due to less 

ileage 
 i

act 
 

e
issio

s w
ere reduced 

 
ore tha

 
 

erce
t

O
ur offi

ces 
e ha

e o
ces a

d w
arehouses i

 o
er 

 
ar

ets w
orldw

ide
 

ost o
 w

hich w
e lease rather 

tha
 ow

 
 

 w
e ocused o

 gai
i

g 
isi

ilit
 

i
to e

erg
 use at those sites a

d 
re

ari
g ac

o
 

la
s to o

ie e
erg

 co
su

o
 a

d 
ro

ote 
the sw

itch to re
ew

a
le sources 

 
 w

e w
ill 

ilot these ac
o

 
la

s i
 

ar
ets ide

ed as the 
iggest co

tri
utors to our car

o
 oot

ri
t 

hose 
i

clude 
do

esia
 the Phili

i
es Pola

d
 

ussia
 

a
d 

i
ga

ore
 

 w
ith 

 to
s o

 
e 

roduced
 our 

o
ces a

d w
arehouses re

rese
ted 

 
erce

t o
 

our car
o

 e
issio

s i
 our direct o

era
o

s 
sco

e 
 

ut o
l

 
 

erce
t o

 our total 
car

o
 oot

ri
t 

ur o
ces i

 
w

it
erla

d w
ere 

agai
 cer

ed car
o

 
eutral a

d w
e 

urchased 
 

erce
t gree

 electricit
 i

 our o
ces i

 
Portugal 

ew
 

eala
d

 a
d 

w
ede

 as w
ell 

as i
 our to

acco w
arehouse i

 
reece

 e
lo

ee i
 P

s 
do

esia
 a

liate
 

a
oer

a
 co

duc
g a 

eet sa
et

 assess
e

t i
 

u
ore

o
 

do
esia

Telem
atics w

ere installed  
in 35 percent of our vehicles 
by the end of 2020
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Clim
ate protection co

ued

D
riving carbon reduction in 

our tobacco supply chain
ur to

acco su
l

 chai
 re

rese
ted 

 
erce

t 
o

 our total car
o

 oot
ri

t i
 

 t a
ou

ted 
to a total o

 
 to

s o
 

e
 a decrease o

 
 

erce
t 

ersus 
 

his sig
i

ca
t reduc

o
 

w
as dri

e
 largel

 
 our e

orts to tac
le our 

ai
 source o

 car
o

 e
issio

s
the 

rocess 
o

 curi
g to

acco
ut also due to a gradual 

decrease i
 our o

erall to
acco de

a
d

 
ow

 that w
e ha

e achie
ed sig

i
ca

t 
rogress i

 
reduci

g 
 e

issio
s ro

 to
acco curi

g
 w

e 
are e

lori
g other co

tri
utors to our oot

ri
t 

such as the use o
 er

liers a
d 

echa
ia

o
 

e are alread
 e

lori
g o

ortu
i

es o
 the 

reduc
o

 o
 e

issio
s through tech

ological 
i

o
a

o
s that are ra

idl
 

eco
i

g 
ore 

 i
tegrated a

roach  
to our e

iro
e

tal 
i

acts i
 

alaw
i

ead our case stud
 o

 e
iro

e
tal  

rac
ces i

 
alaw

i w
hich descri

es how
  

w
e a

l
 a la

dsca
e a

roach accou
g 

or the rela
o

shi
s 

etw
ee

 di
ere

t 
e

iro
e

tal dri
ers

such as cli
ate

 
w

ater orest a
d 

iodi
ersit

to 
de

elo
 a

d i
le

e
t 

rogra
s w

ith 
osi

e i
acts 

ot o
l

 or the 
la

et 
ut also or the local co

u
i

es

C
A

SE ST
U

D
Y

Read m
ore online 

 

The m
ain contributors to carbon em

issions  
in our tobacco supply chain: Year-on-year reductions

a
aila

le i
 ar

i
g

 
 

arallel to our reduc
o

 
strateg

 w
e are assessi

g 
ature

ased solu
o

s 
w

hich 
rese

t a
 i

orta
t o

ortu
it

 due to 
the high 

ote
al or car

o
 re

o
al a

d the 
li

ages w
ith our to

acco o
era

o
s 

oth o
 the 

ar
 a

d 
e

t to the ar
 at la

dsca
e le

el 
 li

e w
ith P

s car
o

eutralit
 a

i
o

s 
w

e de
elo

ed 
ew

 targets or our to
acco 

su
l

 chai
 

e ai
 to achie

e a
 a

solute 
car

o
 e

issio
s reduc

o
 o

 
 

erce
t 

 
 a

d o
 

 
erce

t 
 

 
ersus the 

 
aseli

e
 

e w
ill co

ue our e
orts to 

decar
o

ie to
acco curi

g w
hile i

le
e

g 
addi

o
al reduc

o
 i

i
a

es ocused o
 

the use o
 er

lier a
d 

echa
ia

o
 

Tobacco curing
e 

ai
l

 source three t
es o

 to
acco

 
irgi

ia
 

urle
 a

d 
rie

tal 
irgi

ia to
acco 

a
ro

i
atel

 
 

erce
t o

 our 
urchased 

olu
e

 is cul
ated arou

d the w
orld a

d
 

o
ce har

ested
 is ge

erall
 cured 

 usi
g a

 
e

ter
al heat source to dr

 out the lea
es

a 
rocess called 

ue
curi

g
 

uri
g 

ar
s 

a
 

e 
heated w

ith coal diesel 
atural gas 

rew
ood

 or 
io

uels co
tai

i
g agricultural a

d w
ood

saw
i

g 
roducts 

he 
 e

issio
s o

 
ue

cured 
to

acco re
rese

t 
 

erce
t o

 our total car
o

 
oot

ri
t a

d o
er a 

uarter o
 the total 

 
e

issio
s related to our to

acco su
l

 chai
ur 

o
itori

g a
d 

eri
ca

o
 

ra
ew

or
 

or 
ustai

a
le 

ea
 

uri
g 

uels allow
s us to 

s
ste

a
call

 
o

itor the sustai
a

ilit
 o

 all 
uel t

es used i
 our to

acco su
l

 chai
 

e a
l

 it i
 all 

ue
cured sourci

g 
ar

ets 
to 

eri
 results o

 the grou
d a

d oster 
i

ro
e

e
t 

uri
g 

 w
e co

leted 

 audits
er

or
ed re

otel
 due to the 

 
a

de
ic

co
eri

g all 
ue

cured 
origi

s to 
eri

 car
o

 reduc
o

 ac
i

es a
d 

data o
 uel use 

er 
ilogra

 o
 to

acco cured
 

 
 w

e achie
ed a 

 
erce

t reduc
o

 
i

 
 e

issio
s 

er 
ilogra

 o
 

ue
cured 

to
acco 

ersus our 
 

aseli
e

 e
ceedi

g our 
target o

 
 

erce
t 

e
third o

 this decrease 
w

as dri
e

 
 e

orts to 
a

e curi
g 

ar
s 

ore e
cie

t w
hile the re

ai
i

g tw
o

thirds 
resulted ro

 the sw
itch to re

ew
a

le uels 
e ha

e set 
ew

 targets related to decar
o

ii
g 

the to
acco curi

g 
rocess w

hich w
ill guide 

our e
orts i

 the 
ears to co

e
 

 
 w

e 
ai

 or a 
 

erce
t reduc

o
 i

 e
issio

s 
ge

erated 
 curi

g o
e 

ilogra
 o

 to
acco

 
agai

st our 
 

aseli
e

 
e w

ill ocus o
 

i
creasi

g the use o
 re

ew
a

le uels i
 

ar
ets 

that s
ll use a 

i
 that i

cludes ossil uels 

ur to
acco su

l
 chai

 
e

issio
s ha

e decreased 
sig

i
ca

tl
 i

 
 

agai
st our 

 
aseli

e
 

 
ar

cular the e
issio

s 
ro

 the curi
g o

 
ue

cured 
irgi

ia to
acco 

ha
e dro

ed 
 hal as 

w
e reached our targets 

related to uel sustai
a

ilit
 

ar
 i

ro
e

e
ts 

a
d o

erall e
cie

c
 o

 
the curi

g 
rocess

Fertilizers

Curing fuels

M
echanized 
activities
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Clim
ate protection co

ued

Curing barns effi
ciency

 
ri

ar
 reaso

 or the low
 e

erg
 e

cie
c

 
o

 to
acco curi

g 
ar

s is the lac
 o

 i
sula

o
 

a
d the ther

al co
duc

it
 o

 the co
struc

o
 

aterials 
s 

ost ar
ers ow

 their curi
g 

ar
s 

w
e colla

orate w
ith our su

liers to 
ro

ide 
guida

ce a
d su

ort to 
a

e the 
ar

s 
ore 

ther
ale

cie
t 

icall
 our e

orts ai
 to 

i
ro

e co
us

o
 e

cie
c

 
e

la
o

 a
d 

hea
g co

trol together w
ith i

sula
o

 
hile 

deli
eri

g i
ro

e
e

t 
ro

ects w
orldw

ide
 it is 

i
orta

t also to trai
 ar

ers o
 uel e

cie
c

 
ar

 
ai

te
a

ce
 a

d uel sustai
a

ilit
 

he i
ro

e
e

t 
ro

ects w
e carried out i

 
 

i
creased the e

cie
c

 o
 

 
ar

s i
 

hi
a

 
alaw

i the Phili
i

es Pa
ista

 a
d 

ra
il or a 

cu
ula

e total o
 arou

d 
 

ar
s u

graded 
si

ce 
 a

d co
eri

g ar
ers i

 
ore tha

 
 

cou
tries 

he reduc
o

 o
 car

o
 e

issio
s i

 
the curi

g 
rocess ha

e also 
e

e
ted ro

 the 
i

creased e
cie

c
 o

 the 
ar

s that ha
e 

ee
 

i
ro

ed 
ear o

 
ear w

ith i
ter

e
o

s 
ostl

 
related to the ther

al c
cle a

d the i
sula

o
 

o
 the 

ar
 structures agai

st ugi
e heat 

Sw
itching to renew

able fuels to cure flue-cured tobacco in our supply chain

 e
lo

ee o
 our local third

art
 to

acco su
lier a

d a 
eld tech

icia
 

e
t to sustai

a
le 

rew
ood i

 Pa
ista

2020

2019

2018

36%

32%

13%

10%
19%

18%17%

25%22%

8%

45%
22%

11%
21%

1%

Biom
ass    

Coal    
el

su
cie

t 
rew

ood
ther ossil uel

o
 sel

su
cie

t 
rew

ood

Renew
able fuels

o reduce 
 e

issio
s w

e are graduall
 

hasi
g out ossil uels such as coal a

d diesel i
 

a
or o

 re
ew

a
le uels 

 
 

 
erce

t o
 

the 
ue

cured to
acco w

e 
urchased w

as cured 
w

ith re
ew

a
le uels 

ai
l

 sustai
a

le 
rew

ood
 

ut also 
io

ass such as w
ood sources agro

ellets a
d other agricultural w

aste 
roducts 

e 
ai

 or 
 

erce
t o

 our 
urchased 

ue
cured 

to
acco to 

e cured w
ith re

ew
a

les 
 

 

W
e aim

 for 70%
 of our purchased flue-cured 

tobacco to be cured w
ith renew

ables by 2021

Sustainable firew
ood

Protec
g 

atural ecos
ste

s a
d sustai

a
l

 
a

agi
g orests w

hich are i
orta

t car
o

 
si

s are 
e

 dri
ers i

 reduci
g gree

house gas 
e

issio
s 

ri
cal to our w

or
 o

 curi
g uels 

is e
suri

g that the 
rew

ood a
d other w

ood
ased 

aterials used to cure the to
acco w

e 
urchase do 

ot co
tri

ute to de
oresta

o
 

e are co
itted to sourci

g w
ood uels ro

 
tracea

le
 sustai

a
le

 a
d legal sources a

d 
ha

e set targets or our to
acco su

l
 chai

 
as 

art o
 our Zero D

eforestation M
anifesto. 
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ur 
o

itori
g a

d 
eri

ca
o

 
ra

ew
or

 or 
ustai

a
le 

ea
 

uri
g 

uels e
a

les us to assess 
the ris

 o
 de

oresta
o

 re
rese

ted 
 di

ere
t 

w
ood uels collect sourci

g i
or

a
o

 o
 the 

w
ood uels ar

ers use to cure to
acco

 a
d 

co
r

 that those sources do 
ot co

tri
ute to 

de
oresta

o
 

 
 w

e achie
ed our target o

 
ha

i
g 

 
erce

t o
 the to

acco w
e 

urchase 
cured w

ith 
o ris

 o
 de

oresta
o

 o
 old

grow
th 

orests ie
 

ri
ar

 a
d 

rotected orests

Read m
ore: Forest conservation

Elim
inating coal

li
i

a
g coal 

 sw
itchi

g to re
ew

a
le 

uels w
hich i

lies the co
ersio

 o
 curi

g 
i

rastructures re
ai

s a 
riorit

 or us 
e had 

set a target to 
hase out coal co

letel
 

 the 
e

d o
 

 a
d had 

ade stead
 

rogress i
 

sw
itchi

g to 
ore sustai

a
le uels across our 

sourci
g cou

tries 
ow

e
er shi

s i
 our sourci

g 
strateg

 a
d local curi

g ca
aci

es i
 certai

 
regio

s resulted i
 

 
erce

t o
 the 

ue
cured 

to
acco w

e 
urchased i

 
 

ei
g s

ll cured 
w

ith coal dow
 ro

 
 

erce
t i

 
 

his 
ertai

ed to to
acco 

urchased ro
 the 

u
a

 a
d 

uihou 
ro

i
ces o

 
hi

a
 w

here 
the 

re
aili

g curi
g uel used 

 to
acco ar

ers 
is coal due to its co

e
e 

rice a
d a

aila
ilit

 
 

 w
e e

ar
ed o

 a 
ul

sta
eholder 

i
i

a
e led 

 the 
hi

a 
a

o
al 

o
acco 

or
ora

o
 a

d su
orted 

 local go
er

e
ts 

ai
ed at co

er
g curi

g 
ar

s ro
 coal to 

io
ass a

d crea
g a uel 

ellets su
l

 chai
 

roduced ro
 agricultural w

aste
 

 the e
d o

 
 

ore tha
 

 curi
g 

ar
s had 

hased 
out coal a

d co
erted to 

io
ass leadi

g to 
a sig

i
ca

t reduc
o

 i
 

 e
issio

s ro
 

to
acco curi

g 
ro

 
 to 

 
g 

er 
ilogra

 
o

 cured to
acco

 
easured a

d 
eri

ed through 
our 

o
itori

g a
d 

eri
ca

o
 

ra
ew

or
 

e
o

d the car
o

 reduc
o

 achie
ed 

 the 
ar

 co
ersio

s the 
ro

ect i
creased ar

ers 
i

co
es as co

ercial to
acco grades w

ere li
ed 

etw
ee

 
 

erce
t a

d 
 

erce
t or the 

ar
ers w

ho sw
itched to 

io
ass

ased curi
g

 
ore detail o

 this 
ro

ect is a
aila

le i
 a case 

study w
e 

u
lished w

ith the 
orld 

usi
ess 

ou
cil or 

ustai
a

le 
e

elo
e

t i
 

 
io

ass 
ellet auto

eeder att
ached to the 

ur
er 

has reduced 
 hal the re

uire
e

ts i
 hours o

 
la

or or uel loadi
g a

d ash clea
i

g
 low

eri
g 

the o
erall cost o

 
roduc

o
 

he es
ated cost 

sa
i

g i
 la

or e
uates close to 

 
 

er ar
er 

er seaso
 

ou
led w

ith a
 a

erage 
rice i

crease 
o

 
 

 
er 

ilogra
 o

 to
acco dri

e
 

 
ualit

 i
ro

e
e

t co
ared w

ith coal curi
g

 
w

e es
ate a

 a
erage addi

o
al i

co
e o

 
 

 
er ar

er a
d 

er seaso
 ro

 to
acco sales

e re
ai

 co
itted to eli

i
a

g coal 
ro

 our curi
g uel 

or
olio a

d e
ect 

to 
hase out coal co

letel
 

 
 

Clim
ate protection co

ued

O
f the flue-cured tobacco  

w
e purchased in 2020 w

as cured  
at no risk of deforestation of  
old-grow

th forests
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Clim
ate protection co

ued

Fertilizers
he use o

 er
liers i

 to
acco 

roduc
o

 
re

rese
ted arou

d 
 

erce
t o

 P
s total 

car
o

 oot
ri

t i
 

 
a

i
g it the 

seco
d largest co

tri
utor o

 
 e

issio
s 

u
strea

 i
 our su

l
 chai

 a
er acetate 

tow
 

hile w
e e

courage the o
ia

o
 

o
 er

liers
i

i
ii

g their use i
 li

e 
w

ith our G
ood A

gricultural Practices
the 

ado
o

 o
 car

o
 a

ate
e

t tech
ologies 

i
 the 

a
u

acturi
g o

 er
liers has also 

co
tri

uted to reduci
g their 

 oot
ri

t
 

 P
 u

dated its calcula
o

 
odel or the 

 e
issio

s o
 er

liers 
 

 w
e re

ed 
the calcula

o
s to 

ore 
recisel

 assess their 
i

act o
 the co

a
s car

o
 oot

ri
t usi

g 
ore accurate 

ri
ar

 i
uts o

 
roduc

o
 

ield agai
st er

lier a
lica

o
 rate

 
e 

ocused o
 u

dersta
di

g the geogra
hic origi

 
ie

 
roduc

o
 

la
t loca

o
 o

 the 
itroge

 
co

o
e

t o
 so

e er
liers to assig

 the
 

a 
ore 

recise e
issio

s actor 
 ta

i
g i

to 
co

sidera
o

 e
cie

c
 gai

s a
d tech

ological 
de

elo
e

ts occurri
g i

 the 
a

u
acturi

g o
 

er
liers the total e

issio
s calculated or 

 
are 

ore accurate
 

hile e
issio

s re
rese

ted 
a

 i
creased share o

 P
s total car

o
 oot

ri
t 

i
 

 the
 w

ere 
 

erce
t low

er i
 a

solute 
ter

s tha
 i

 
 

he 
e

t ste
 i

 de
elo

i
g the 

odel w
ill 

e ai
ed at u

dersta
di

g the i
act o

 
e

issio
s o

 di
ere

t t
es o

 a
lica

o
 

ethod 
o

 
itroge

ased er
liers 

 
 w

e ocused 
our e

orts o
 i

ro
i

g 
roduc

it
 

ersus i
uts 

through the co
sta

t i
le

e
ta

o
 o

 our 
P 

rogra
 a

d so
e s

eci
c 

ro
ects li

ed to 
etter 

use o
 i

uts 
or i

sta
ce

 i
 

rge
a w

e started 
together w

ith our ar
ers to sw

itch irriga
o

 
tech

olog
 to dri

 i
 order to 

oth sa
e w

ater a
d 

reduce the a
lica

o
 o

 er
lier 

er hectare
 

In-setti
ng and nature-based solutions

 
 w

e de
elo

ed a targeted stud
 to 

a
 the 

ote
al o

 
ature

ased solu
o

s 
 i

 our to
acco su

l
 chai

 a
d e

aluate 
atural car

o
 si

s i
 the co

te
t o

 our car
o

 
eutralit

 a
i

o
 

he ocus has 
ee

 o
 

tes
g 

ul
le 

ethodologies i
 three 

ar
ets 

ra
il 

o
a

i
ue

 a
d the Phili

i
es w

here 
w

e 
elie

e o
ortu

i
es are sig

i
ca

t a
d 

i
est

e
ts could 

ield the 
est retur

 i
 car

o
 

re
o

als ge
erated

 
he 

ethodologies that 
w

e selected are i
ter

a
o

all
 recog

ied a
d 

alig
ed w

ith the strateg
 o

 
ro

o
g 

ore 
resilie

t orests a
d sustai

a
le agriculture

 
e 

a
lied re

oresta
o

 a
oresta

o
 a

d ado
o

 
o

 sustai
a

le agricultural la
d 

a
age

e
t 

ethodological a
roaches 

he stud
 w

as use
ul 

to de
e the li

es o
 i

ter
e

o
 a

d the scale 
w

e w
ill 

e ado
g or uture 

 
ro

ects i
 our 

su
l

 chai
 

e 
la

 to 
ilot 

 o
 the grou

d 
 de

elo
i

g o
e 

ro
ect i

 
 le

eragi
g o

 
the e

erie
ce that w

e ha
e ac

uired this 
ear 

 our last re
ort w

e co
u

icated o
 

la
s 

related to a
 i

se
g 

ro
ect related to 

ro
isio

 
o

 clea
 a

d sa
e dri

i
g w

ater to ar
ers w

ithi
 

the to
acco

grow
i

g areas o
 

o
a

i
ue

 
he 

de
elo

e
t o

 the i
se

g 
ro

ect has 
ee

 
ost

o
ed or a 

ear gi
e

 challe
ges 

rought 
 

the 
 

a
de

ic
 

e are ac
el

 w
or

i
g 

o
 its i

le
e

ta
o

 i
 

 w
ith 

ar
o

si
 a

d  
w

e w
ill re

ort o
 

rogress 
e

t 
ear

Clim
ate protection in our direct 

m
aterials supply chain

e
o

d to
acco

 the 
aterials a

d ser
ices w

e 
urchased re

rese
ted 

 
erce

t o
 our total 

 oot
ri

t i
 

 
 this 

 
erce

t 
origi

ated ro
 the direct 

aterials w
e source

 
such as cellulose acetate tow

 
ul

 a
d 

a
er 

a
d our s

o
e

ree electro
ic de

ices 
gage

e
t w

ith our su
liers is i

stru
e

tal i
 

dri
i

g car
o

 reduc
o

 e
orts 

e acco
lish 

this i
 a 

ariet
 o

 w
a

s 
or i

sta
ce

 w
e 

orga
ied tw

o w
e

i
ars i

 
 i

ol
i

g o
er 

 su
liers across our su

l
 chai

 categories 
he w

e
i

ars rea
r

ed P
s car

o
 

eutralit
 

co
it

e
ts a

d e
lai

ed our strategies w
hile 

also trai
i

g 
ar

ci
a

ts o
 

P disclosure
 

 
recog

i
o

 o
 our e

orts 
P 

laced P
 o

 
its 

u
lier 

gage
e

t 
eader

oard i
 

 
or the ourth co

secu
e 

ear or our ac
o

s 
a

d strategies to reduce e
issio

s a
d low

er 
cli

ate
related ris

s i
 our su

l
 chai

ithi
 our su

l
 chai

 the direct 
aterials used 

i
 the 

a
u

acturi
g o

 our 
roducts

cellulose 
acetate tow

 
ul

 a
d 

a
er 

ac
agi

g 
oard

ha
e the greatest i

act o
 our oot

ri
t 

uri
g 

the 
ear w

e de
elo

ed a
d lau

ched a 
ew

 a
d 

co
rehe

si
e 

u
lier 

gage
e

t 
rogra

 
w

ith our su
liers to collect 

ri
ar

 car
o

 data 
a

d u
dersta

d their 
 e

issio
 reduc

o
 

rogra
s a

d targets 
 

 w
e e

gaged w
ith 

 su
liers across our direct 

aterials categor
 

re
rese

g 
 

erce
t o

 the categor
s total 

car
o

 oot
ri

t 
his e

gage
e

t a
d the data 

collected allow
ed us to sig

i
ca

tl
 i

ro
e 

the accurac
 le

el o
 the associated car

o
 

e
issio

s calcula
o

 dri
e the uture e

gage
e

t 
strateg

 a
d de

elo
 a co

rehe
si

e road
a

 
to accelerate the decar

o
ia

o
 o

 our su
l

 
chai

 
 our e

gage
e

ts w
ith su

liers w
e also 

e
hasied our Zero D

eforestation M
anifesto 

as a cri
cal dri

er i
 tac

li
g cli

ate cha
ge

 
 e

issio
s ro

 our 
o

to
acco direct 

aterials su
l

 chai
 a

ou
ted to 

 to
s 

o
 

e
 a decrease o

 
 

erce
t 

ersus 
 

“ An organization’s upstream
 

em
issions are typically m

ore 
than 10 tim

es greater than their 
direct operations. Therefore, w

e 
m

ust replicate and cham
pion our 

ow
n sustainability efforts w

ith 
suppliers by w

orking together 
on solutions and program

s 
that have the greatest im

pact 
in reducing our environm

ental 
footprint. This year’s recognition 
from

 CD
P further reinforces our 

com
m

itm
ent to transparently 

report on our progress as w
e 

w
ork tow

ard tackling clim
ate 

change and accelerating our 
sustainability efforts.”
Laurence Ruffi

eux 
P

 
irector o

 
era

o
s 

ustai
a

ilit

Reduction in em
issions from

 our  
non-tobacco direct m

aterials supply  
chain in 2020 versus 2019
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Clim
ate protection co

ued

 to
acco ar

w
or

er i
 

alta
 

rge
a

N
ext steps

 
 w

e w
ill roll out our 

ew
 i

ter
al car

o
 

rici
g to hel

 dri
e P

s tra
si

o
 to a low

car
o

 o
era

g sche
e

 
e w

ill urther 
accelerate the decar

o
ia

o
 o

 our 
eet a

d 
o

ces de
lo

i
g the strategies de

elo
ed i

 
 

 our actories w
e w

ill co
ue to i

le
e

t 
e

erg
 e

cie
c

 a
d co

ser
a

o
 i

i
a

es 
i

crease the share o
 re

ew
a

les sw
itch to 

gree
 electricit

 a
d 

ro
ote e

cie
t e

erg
 

use through our 
ri

e 
 

ero 
rogra

 
e 

la
 

to cer
 addi

o
al sites as car

o
eutral 

 
the e

d o
 

 a
d ai

 to de
elo

 a road
a

 
to cer

 the 
a

orit
 o

 our actories
that w

ill 
e re

rese
g arou

d 
 

erce
t o

 P
s 

es
ated total 

roduc
o

 
 

 the 

ediu
 ter

 w
e ai

 or a gradual shi
 ro

 
i

ro
ed 

rocess tech
ologies to 

ore disru
e 

tech
ologies such as car

o
 re

o
al tech

ologies
 our 

eet w
e w

ill roll out our 
ew

 
lo

al 
leet 

olic
 accelera

g the tra
si

o
 to electric a

d 
h

rid cars a
d e

ui
i

g our 
ehicles w

ith 
ew

 
tech

ologies to dri
e e

cie
c

 
s regards our 

o
ces a

d w
arehouses w

e w
ill start rolli

g out 
our strateg

 i
 our to

 
 co

tri
u

g 
ar

ets 
est 

rac
ces w

e w
ill gather related to acilit

 
a

age
e

t e
g

 ligh
g a

d te
erature 

e
cie

c
 re

ew
a

le e
erg

 sources a
d 

urchase 
o

 gree
 e

erg
 w

ill 
e recorded a

d used or 
urther rea

lica
o

 across other 
ar

ets
 our to

acco su
l

 chai
 w

e w
ill ocus o

 our 
ew

l
 set targets a

d urther reduce a
solute 

e
issio

s through co
uous i

ro
e

e
t i

 

curi
g uels a

d addi
o

al e
issio

s
reduc

o
 

i
i

a
es or er

liers a
d 

echa
ia

o
 

uildi
g o

 the 
a

or 
rogress w

e ha
e achie

ed 
o

er the 
ast se

eral 
ears w

e are 
ow

 e
lori

g 
atural cli

ate solu
o

s w
or

i
g w

ith our 
co

tracted ar
ers o

 ac
el

 
a

agi
g a

d 
restori

g soils a
d grow

i
g 

ore trees w
hich 

w
ill 

aturall
 re

o
e 

 ro
 the at

os
here 

i 
ro

erl
 

reser
ed

 
 

 w
e co

ducted 
a 

reli
i

ar
 stud

 to assess the 
ote

al 
o

 
ature

ased solu
o

s i
 three 

ar
ets 

a
d

 i
 

 w
e w

ill de
elo

 our 
rst 

ilot 
ro

ect o
 the 

ethodologies w
e ha

e tested
 

he co
tri

u
o

 o
 re

o
al 

ro
ects w

ill 
e 

re
orted se

aratel
 ro

 the reduc
o

s 
 our 

o
to

acco su
l

 chai
 w

e 
la

 to e
te

d 
our su

lier e
gage

e
t a

d data collec
o

 e
orts 

i
 

 to co
er addi

o
al 

roduct categories 
e 

are also e
lori

g the use o
 a digital 

la
or

 to 
acilitate our car

o
 data 

a
age

e
t a

d a
li

 
our su

lier
ocused ac

i
es 

oreo
er w

e 
la

 
to e

aluate the i
clusio

 o
 reduc

o
 co

it
e

ts 
i

 our 
usi

ess 
olu

e alloca
o

 criteria a
d 

car
o

 
rici

g as 
art o

 the te
der 

rocess 
couraged 

 our 
rogress rece

t achie
e

e
ts 

e
ter

al recog
i

o
 

 
P

s 
ri

le 
 a

d 
the 

alida
o

 o
 our 

ew
 targets 

 the 
i 

w
e are co

de
t w

e ca
 achie

e our car
o

 
eutralit

 target i
 our o

era
o

s sco
e 

 
e

ore 
 

uri
g 

 w
e w

ill w
or

 o
 

de
elo

i
g a 

la
 to sig

i
ca

tl
 accelerate our 

e
orts a

d co
u

icate o
 it accordi

gl
e also 

la
 to reassess cli

ate cha
ge ris

s  
a

d o
ortu

i
es i

 li
e w

ith a 
 degrees  

elsius sce
ario i

 
 

P
 w

a
ts to re

ai
 at the ore

ro
t o

 the 
cli

ate 
eutral age

da
 

e 
elie

e i
est

e
ts 

a
d 

old strategies w
ill 

e 
e

 a
d co

di
o

s 
toda

 are o
al to accelerate decar

o
ia

o
 

strategies a
d 

ro
ects a

d to reduce the o
erall 

co
a

s oot
ri

t a
d i

ro
e our su

l
 chai

 
resilie

c
 i

 
a

agi
g cli

ate
related ris

s a
d 

seii
g o

ortu
i

es i
 the low

car
o

 eco
o

2020 perform
ance highlights

See our perform
ance m

etrics 
 

Reduction in CO
2 e em

issions across our  
value chain versus 2019 (scope 1+2+3)

Reduction in CO
2 e em

issions in our direct 
operations versus 2019 (scope 1+2)

O
f flue-cured tobacco purchased cured  

w
ith renew

able fuel sources

O
f electricity purchased and  

produced in PM
I factories that is from

 
renew

able sources
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T
IE

R
 1

 w
aste 

a
age

e
t acilit

 i
 a

arta
 

do
esia

Littering prevention
rou

d the w
orld each 

ear o
er 

 
illio

 to
s o

 
las

c w
aste are 

ge
erated

1 
itteri

g is w
hat ha

e
s w

he
 w

aste 
roducts are discarded 

i
correctl

 t s
oils the e

iro
e

t a
d 

ollutes the la
d a

d the w
aters a

d 
it has i

creasi
gl

 
eco

e a cause or co
cer

 i
 

a
 cou

tries 
s i

di
iduals 

are largel
 res

o
si

le or litteri
g

 it is i
orta

t to u
dersta

d w
h

 
eo

le 
litter as w

ell as how
 to e

courage 
eo

le 
ot to litter 

out o
e 

illio
 to

s o
 

cigarette 
lters are 

roduced a
uall

 across the to
acco i

dustr
 

hereas 
ost cigarette 

utt
s are 

ro
erl

 dis
osed

 
et too 

a
 are casuall

 littered 
i

to the e
iro

e
t a

d are a
o

g the 
ost re

ue
tl

 ou
d litter ite

s
2 

The right thing to do
hile 

ost o
 a cigarette

s to
acco a

d 
a

er 
w

ra
i

g disi
tegrate w

he
 s

o
ed

 so
e 

arts 
re

ai
 a

er co
su

o
 

 cigarette 
utt co

sists 
ostl

 o
 a 

lter 
e 

a
er s

all a
ou

ts o
 

to
acco

 a
d residues o

 s
o

e co
s

tue
ts i

 
the 

lter 
hereas the 

e 
a

er a
d to

acco 
residues degrade ra

idl
 the 

lter 
aterial

w
hich 

is 
ade o

 cellulose acetate 
 a w

ood
sourced 

io
las

c
iodegrades slow

l
 

e
e

di
g o

 
the surrou

di
g 

io
h

sical co
di

o
s the 

iodegrada
o

 
es or cigarette 

utt
s ca

 ra
ge 

ro
 three 

o
ths to 

 
ears 

his as w
ell as 

other 
i

ds o
 litter ca

 ha
e serious co

se
ue

ces 
or the e

iro
e

t such as 
ollu

o
 har

 
to w

ildlie
 a

d s
read o

 disease
 

o
i

g 
to the sa

e a
d res

o
si

le dis
osal o

 
ost

co
su

er w
aste is the right thi

g to do
 as w

e 
share the co

cer
s regardi

g the e
ects o

 litter 
a

d recog
ie our res

o
si

ilit
 to w

or
 tow

ard 
a

 u
a

ected 
atural e

iro
e

t 
oreo

er 
there is a 

ro
e

 social i
act w

hich w
e 

elie
e 

w
e ca

 dri
e

 
 e

gagi
g w

ith our sta
eholders 

to ta
e ac

o
 o

 
atters regardi

g clea
u

 
i

i
a

es a
d e

couragi
g 

eha
ioral cha

ge

O
ur aim

Reduction of plastic litt
er from

 our  
products by 2025 (versus 2021)

The business case
e

o
d e

iro
e

tal co
sidera

o
s cigarette 

utt litter a
d litter i

 ge
eral ha

e a social a
d 

a
cial i

act w
hich ra

ges ro
 clea

u
 

costs to the 
erce

o
 o

 u
di

ess a
d lac

 o
 

sa
et

 i
 areas o

 high litter 
re

ale
ce

 
lea

i
g 

streets o
 litter is costl

 or societ
 a

d a
 

reduc
o

 o
 litteri

g at the source
 

 educa
g 

a
d e

couragi
g co

su
ers to dis

ose 
ro

erl
 

ca
 hel

 reduce these costs Producers are 
i

creasi
gl

 as
ed to 

ar
ci

ate i
 these costs

t P
 w

e 
elie

e w
e ca

 a
d should 

la
 

a role i
 addressi

g the issue o
 litteri

g 
 

hel
i

g de
elo

 a
d scale u

 
ew

 e
ergi

g a
d 

i
o

a
e solu

o
s 

ro
riatel

 addressi
g 

ost
co

su
er w

aste w
ill hel

 us e
ha

ce 
ra

d 
a

d re
uta

o
 

 directl
 addressi

g co
su

er 
is

erce
o

 it w
ill also allow

 us to 
i

gate 
a

o
al a

d i
ter

a
o

al regulator
 ris

s w
hich 

ca
 ha

e 
a

cial i
lica

o
s or our 

otto
 

li
e

 
i

all
 it i

ites us to i
o

ate i
 a w

a
 

that ca
 secure our co

e
e ad

a
tage 

 
de

isi
g 

ore circular 
alue chai

s 
hese are 

correlated 
ot o

l
 w

ith less w
aste a

d less litter 
ut also w

ith less e
trac

o
 co

ersio
 a

d 
a

u
acture o

 raw
 

aterials a 
etter use o

 
aterials a

d higher o
era

o
al e

cie
c

all 
o

 w
hich are good or the tri

le 
otto

 li
e

1  ource
 htt

s
w

w
w

sta
staco

sta
s

cs
glo

al
roduc

o
o

las
cs

si
ce

te
t

the
glo

al
roduc

o
uarter

o
the

glo
al

roduc
o

2  ource
 htt

s
issio

egots
r

 a
d htt

s
w

w
w

ico
edia

ce
ter

ew
s

ew
isur

e
ds

e
couragi

g
sig

s
i

cigarette
utt

litteri
g

eha
iora

d
a

tudes
a

d
e

areas
to

address
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Litt
ering prevention

SD
G

 contribution 
Key stakeholders

M
egatrends

Topic description 
itteri

g is w
hat ha

e
s w

he
 w

aste 
roducts are discarded i

correctl
 w

hether o
 la

d 
or i

 w
ater P

s litteri
g 

re
e

o
 i

i
a

es
u

derta
e

 i
 

art
ershi

 w
ith a w

ide ra
ge 

o
 sta

eholders
ocus o

 co
su

er aw
are

ess a
d clea

u
 ca

aig
s o

 cigarette 
utt

s

Relevance of the topic: M
ateriality

Im
pact in our value chain

U
pstream

PM
I operations

D
ow

nstream

PM
I’s im

pacts on society

Relevance for stakeholders

Connectivity w
ith our other tier 1 sustainability topics

Litt
ering  

prevention

Sustainable  
supply chain 
m

anagem
ent

Responsible 
m

arketing and 
sales practices

Product  
health  

im
pacts

Product  
eco-design and 

circularity

Access to  
sm

oke-free 
products

Clim
ate  

protection H
ealth, safety,  

and w
ell-being 

at w
ork

Socioeconom
ic  

w
ell-being of  

tobacco-farm
ing 

com
m

unities

Respect for  
hum

an rights

Enabling or reinforcing
Lim

iting or requiring trade-off
s

Strength of interaction:

N
ature of interaction:

H
igh

Low
M

edium
 

tier 2

tier 1



Littering prevention co
ued

Achieving our aim
s

hile 
a

 co
su

ers dis
ose o

 their w
aste 

ro
erl

 sadl
 s

ll too 
uch w

aste e
ds u

 i
 the 

e
iro

e
t 

e see
 to hel

 cha
ge 

eha
ior to 

re
e

t cigarette 
utt litteri

g a
d to e

courage 
ro

er w
aste dis

osal 
o do this w

e ha
e a

 
A

nti-Littering Policy i
 

lace a
d are ac

g across 
P

 to deli
er o

 it accordi
gl

 w
e ha

e lau
ched 

glo
al aw

are
ess ca

aig
s a

d ru
 a

litteri
g 

ca
aig

s i
 se

eral cou
tries across the w

orld
ur a

roach to address the issue 
o

 litteri
g is three

ro
ged

• Reduce litter on the ground through 
e

cie
t a

d cost
e

ec
e collec

o
 

sche
es a

d clea
u

 ca
aig

s 

• Plas
c litter de

sit
 w

hich 
easures the 

de
sit

 o
 

las
c litter resul

g ro
 

our 
roducts ou

d o
 the grou

d 
 

odel has 
ee

 de
elo

ed w
hich w

ill e
tra

olate 
data collected locall

 to 
ro

ide glo
al 

gures 
ased o

 geore
ere

ced data
 

he 
odel w

as 
cali

rated i
 

 i
 a cit

 
ilot 

is
o

 Portugal
 

e are aw
are that 

 is s
ll a

ec
g 

outdoor ac
i

es i
 

a
 cou

tries w
hich 

w
ill i

act the a
ou

t o
 litter ou

d o
 the 

grou
d

 
his 

a
 result i

 rela
el

 low
 litter 

re
ale

ce s
ll i

 
 a

d a
 

aseli
e data 

oi
ts 

ua
i

g the litter i
cide

ce ta
e

 duri
g 

this 
eriod 

a
 re

uire co
trolli

g or this 

Stakeholder engagem
ent

e ha
e 

art
ered w

ith the a
litteri

g 
 

ittera
 data a

al
st 

 a
d high

tech 
clea

 cit
 e

ert 
orte

ia to de
elo

 a glo
al 

las
c litter 

odel that w
ill allow

 us to calculate 
our a

ual 
las

c litter oot
ri

t a
d 

easure 
las

c litter 
re

ale
ce

 
 

 w
e w

or
ed w

ith 
these orga

ia
o

s to de
elo

 a 
ethodolog

 
to 

easure 
las

c litter 
re

ale
ce a

d trac
 

rogress agai
st our 

las
c litter target 

e 
la

 to esta
lish our 

aseli
e i

 
o

i
g ha

its e
iro

e
tal aw

are
ess a

d 
dis

osal 
rac

ces 
ar

 
 cou

tr
 so co

a
g 

cigarette 
utt litteri

g re
uires a custo

ied 
a

roach
 

ccordi
gl

 our a
liates w

or
 

ased o
 our glo

al 
ethodolog

 to de
ise 

i
ac

ul co
te

t
ased strategies a

ro
riate 

or their res
ec

e 
ar

et reali
es 

hese 
local a

litteri
g ca

aig
s are ru

 
 our 

a
liates w

ith ce
tral su

ort a
d guida

ce
 

e u
dersta

d that scala
le solu

o
s re

uire 
the right 

i
d o

 
art

ershi
 a

d i
 that 

regard
 w

e also colla
orate w

ith i
dustr

 
eers w

or
 w

ith a
litteri

g orga
ia

o
s 

a
d e

gage w
ith 

u
lic authori

es
oreo

er a
d to e

sure ac
i

es are 
i

le
e

ted glo
all

 a
d ha

e a ta
gi

le 
i

act w
e ha

e de
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le
 

i
 the co

u
i

es the
 ta

e 
lace

 
et the

 are 
ot 

ea
t to resol

e the 
ro

le
 o

 litteri
g or 

to re
lace cost

e
cie

t 
u

lic clea
i

g ser
ices 

he
 

ust 
e acco

a
ied 

 co
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t o
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“ W
hile our prim

ary focus is  
on changing people’s behavior  
to encourage the proper  
disposal of cigarette butt

s, 
aw

areness raising w
ill not  

prevent all littering. To m
eet  

our target of halving our plastic 
litter footprint by 2025, w

e 
need to continue exploring 
innovative solutions to reduce 
and collect plastic litter.”
Jens Rupp
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Encouraging behavior change
 ul

 
 w

e lau
ched O

ur W
orld Is 

N
ot an A

shtray
 a w

e
ased

 cor
orate 

la
or

 to educate
 i

s
ire

 a
d e

gage the 
u

lic o
 the issue o

 litteri
g

 
hrough this 

aw
are

ess ca
aig

 w
e share acts a

d 
gures tes

o
ials a

d calls to ac
o

 
esides le

eragi
g o

 our 
ra

ds to e
courage 

adult s
o

ers to cha
ge 

eha
ior a

d sw
itch 

to 
etter alter

a
es w

e also ai
 to 

ro
ote 

ost
co

su
o

 
eha

iors related to 
ro

er 
dis

osal 
 that regard

 i
 

 w
e co

ued 
the de

lo
e

t o
 our M

arlboro li
ited

edi
o

 
ea

e 
o 

race
 

ac
 w

hich co
u

icates a
litteri

g 
essages to adult s

o
ers 

e
elo

ed i
 

 the 
ac

 w
as sold i

 
i

e 
ar

ets i
 

ur 
ro

rietar
 tool

it ai
s to su

ort our 
ar

ets to 
e a

le to achie
e that ada

g 
their e

orts to local reali
es 

e are co
itted 

to w
or

i
g i

 
art

ershi
 w

ith all rele
a

t 
sta

eholders to de
elo

 a
d share the 

ost 
i

o
a

e a
roaches 

 the e
d o

 
 

 
ar

ets w
ere usi

g our glo
al tool

it to de
elo

 
localied strategies w

ith 
 o

 the
 ha

i
g started 

i
le

e
ta

o
 

he tool
it 

ro
ides guida

ce 
o

 the de
elo

e
t 

o
itori

g
 a

d e
alua

o
 

o
 local 

rogra
s as w

ell as 
est 

rac
ces

Eco-design for better filters
ro

 a
 e

iro
e

tal 
ers

ec
e

 the ideal 
sce

ario w
ould 

e or our 
roducts 

ot to result 
i

 a
 litter at all 

 li
e w

ith our Environm
ental 

Com
m

itm
ent a

d our litter reduc
o

 target w
e 

ust 
la

 our role i
 desig

i
g o

o
s that a

oid or 
at least sig

i
ca

tl
 reduce the a

ou
t a

d i
act 

o
 our 

las
c litter a

d de
elo

 
lters w

ith 
ore 

atural 
iodegrada

le
 or rec

cla
le 

aterials 
e are aw

are that 
aterial cha

ge itsel does 
ot 

sol
e the litteri

g 
ro

le
 

ut hel
s to 

i
gate 

the i
acts o

 residual litteri
g o

 those users 
w

ho do 
ot res

o
d to a

litteri
g ca

aig
s 

 
allot 

i
 used to raise aw

are
ess o

 cigarette 
utt litter i

 
e

ec
 

lo
a

ia

or 
a

 
ears w

e ha
e 

ee
 ac

el
 e

alua
g 

e
lori

g a
d assessi

g the 
ia

ilit
 o

 alter
a

e 
cigarette 

lter 
aterials w

ith a low
er e

iro
e

tal 
i

act tha
 cellulose acetate 

 a
 alread

 
re

ew
a

le a
d 

ar
all

 
iodegrada

le 
aterial 

 
ew

 
aterial 

ust sa
s

 the ollow
i

g criteria
1. Consum

er im
pact:

• 
o

ara
le 

ltra
o

 e
cie

c
 a

d 
co

siste
t 

er
or

a
ce to 

 
lters

• 
cce

ta
le taste characteris

cs as a 
roduct 

ust 
e success

ul i
 the 

ar
et to ha

e the 
desired 

osi
e i

act o
 the e

iro
e

t 
2. Environm

ental im
pact:

• 
ig

i
ca

t reduc
o

 i
 total car

o
 oot

ri
t 

• 
u

sta
al i

ro
e

e
t i

 
ari

e
 

a
ua

c
 a

d soil 
iodegrada

o
 

ersus 
 

lters a
d

or sig
i

ca
t reduc

o
 

i
 the 

las
c co

te
t o

 the 
lter 

3. Com
m

ercially viable:
• 

aterial 
eeds to 

e allow
ed to 

e u
lied  

or 
ur

ose
• 

o
duci

e to i
dustrialia

o
 at scale

e e
aluate alter

a
e 

lter 
aterials 

ia e
te

si
e 

che
ical tes

g
 

achi
a

ilit
 trials 

iodegrada
o

 
e

alua
o

s a
d 

rotot
e tes

g a
o

g co
su

ers 
es

ite challe
ges aced duri

g 
 due to 

 restric
o

s at our su
liers a

d acili
es 

w
e co

ued to e
lore a

d assess alter
a

e 
lteri

g 
aterials w

ith i
ro

ed 
iodegrada

ilit
 

i
cludi

g so
e 

las
c

ree 
aterials

o date
 w

hile so
e tested 

aterials ha
e 

et 
o

e or 
ore o

 the a
o

e criteria
 w

e are 
et 

to 
d a

 alter
a

e to 
 that sa

s
es those 

criteria
 

e w
ill co

ue to e
lore o

o
s as 

ew
 

aterials a
d 

rocesses 
eco

e a
aila

le
 

ith regard to our s
o

e
ree 

roducts 
a

d our 
ac

agi
g

 w
e see

 to alle
iate their 

e
iro

e
tal i

acts through eco
desig

 

Read m
ore: Product eco-design and circularity

N
ext steps

 
 i co

di
o

s allow
 w

e w
ill ra

 u
 a

litteri
g ca

aig
s across the cou

tries i
 w

hich 
w

e o
erate

 i
 coordi

a
o

 w
ith 

e
 sta

eholders
e re

ai
 co

itted to our target o
 hal

i
g the 

las
c litter ro

 our 
roducts 

 
 

 
 

w
e w

ill also esta
lish our 

las
c litter 

aseli
e

 
e 

la
 to de

lo
 our M

arlboro li
ited

edi
o

 
ea

e 
o 

race
 

ac
 i

 
 addi

o
al 

ar
ets 

i
 

 a
d w

e w
ill co

ue to e
a

d it i
to 

other 
ra

ds a
d 

d solu
o

s to i
crease the 

aw
are

ess o
 the issue across our adult s

o
ers

e w
ill co

ue to e
lore a

d assess alter
a

e 
lteri

g 
aterials to cellulose acetate

 co
sideri

g 
oth 

a
u

actura
ilit

 a
d 

roduct 
er

or
a

ce

2020 perform
ance 

See our perform
ance m

etrics 
 

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



T
IE

R
 1

An IQ
O

S store i
 

ausa
e

 
w

it
erla

d

Product eco-design 
and circularity

here is a 
eed to 

o
e to 

ore restora
e eco

o
ic 

odels  
o

 
roduc

o
 a

d use
 

uildi
g sustai

a
ilit

 co
sidera

o
s  

i
to 

roduct desig
 is a w

a
 to co

trol e
iro

e
tal a

d social  
i

acts across a 
roducts lie c

cle
ro

 de
elo

e
t a

d  
a

u
acturi

g to use a
d dis

osal

The right thing to do
 i

tegra
g sustai

a
ilit

 co
sidera

o
s i

to 
our 

roducts
ro

 de
elo

e
t to e

d
o

use
w

e ca
 low

er their e
iro

e
tal a

d social 
i

acts a
d associated costs Pote

al 
e

e
ts 

i
clude e

erg
 sa

i
gs reduced co

su
o

 
o

 
atural resources w

aste 
i

i
ia

o
 a

d 
a lo

ger 
roduct lie s

a
 

i
i

ii
g the 

ega
e e

iro
e

tal a
d social i

acts 
o

 
roducts co

ercialied at scale ca
 hel

 
sa

eguard the i
terests o

 uture ge
era

o
s 

O
ur aim

s

Percentage of PM
I sm

oke-free product users 
w

ho have access to collection and recovery 
for devices and consum

ables by end 2025

Percentage of PM
I’s sm

oke-free electronic 
devices introduced on the m

arket as of end 
2025 that have eco-design certification 

The business case
atural a

d social ca
ital costs o

 
o

re
ew

a
le 

resource e
trac

o
 a

d dis
osal i

act the cost 
o

 doi
g 

usi
ess 

o
odit

 a
d raw

 
aterial 

rices w
ill co

ue to re
ai

 
ola

le as cli
ate 

cha
ge

 de
ogra

hics a
d tech

ological 
i

o
a

o
 i

act resource su
l

 a
d de

a
d

 
 

addi
o

 regulator
 re

uire
e

ts i
cludi

g la
d

ll 
closures 

aterial 
a

s a
d e

te
ded 

roducer 
res

o
si

ilit
 

olicies are 
roliera

g glo
all

 
he co

ce
t o

 the eco
desig

 a
d circularit

 
a

es 
usi

ess se
se as it re

rese
ts a re

ar
a

le 
eco

o
ic o

ortu
it

 w
hile si

ulta
eousl

 
deli

eri
g e

iro
e

tal a
d social 

e
e

ts 
t i

creases s
eed a

d reduces cost across 
di

ere
t electro

ic 
roducts due to co

o
 

co
o

e
ts t also reduces costs o

 retur
s 

o
solesce

ce
 a

d dis
osal w

hich ca
 otherw

ise 
e sig

i
ca

t 
e urther 

elie
e that i

es
g 

i
 eco

desig
 a

d circularit
 

a
 accelerate 

grow
th 

 s
urri

g i
o

a
o

 o
 

ew
 

roducts 
a

d reduci
g o

era
g costs 

oreo
er it ca

 
re

e
t re

uta
o

al challe
ges 

 stre
ghte

i
g 

rela
o

shi
s w

ith custo
ers a

d e
lo

ees 
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Product eco-design 
and circularity

SD
G

 contribution 
Key stakeholders

M
egatrends

Topic description 
or P

 co
tri

u
g to the circular eco

o
 

ea
s de

elo
i

g 
ore e

iro
e

tall
  

rie
dl

 
roducts

de
ices co

su
a

les accessories a
d 

ac
agi

g
 i

ro
i

g their 
rec

cla
ilit

 e
cie

c
 lie s

a
 a

d re
aira

ilit
 a

d reusi
g our ow

 
aterials agai

Relevance of the topic: M
ateriality

Im
pact in our value chain

U
pstream

PM
I operations

D
ow

nstream

PM
I’s im

pacts on society

Relevance for stakeholders

Connectivity w
ith our other tier 1 sustainability topics

Product  
eco-design and 

circularity

Sustainable  
supply chain 
m

anagem
ent

Responsible 
m

arketing and 
sales practices

Product  
health  

im
pacts

Litt
ering  

prevention

Access to  
sm

oke-free 
products

Clim
ate  

protection H
ealth, safety,  

and w
ell-being 

at w
ork

Socioeconom
ic  

w
ell-being of  

tobacco-farm
ing 

com
m

unities

Respect for  
hum

an rights

Enabling or reinforcing
Lim

iting or requiring trade-off
s

Strength of interaction:

N
ature of interaction:

H
igh

Low
M

edium
 

tier 2

tier 1



Product eco-design and circularity co
ued

Achieving our aim
s

t P
 w

e are co
itted to u

dersta
di

g a
d 

a
agi

g e
iro

e
tal a

d social i
acts across 

our e
re 

alue chai
 i

cludi
g the lie c

cle o
 

our 
roducts 

ocusi
g o

 their sustai
a

ilit
 is 

ar
cularl

 i
orta

t as w
e co

ue to deli
er 

tech
ologicall

 ad
a

ced 
roducts that are at the 

heart o
 our tra

si
o

 to a s
o

e
ree uture

ee
g these goals relies o

 a s
ste

a
c 

a
roach w

here
 sustai

a
ilit

 is co
sidered 

ro
 the start o

 the 
roduct de

elo
e

t 
rocess 

ur w
or

 is guided 
 our sustai

a
le 

roduct desig
 strategies w

hich accou
t or 

i
acts related to 

aterials selec
o

 a
d 

sourci
g

 co
o

e
ts 

roduc
o

 a
d 

roduct 
a

u
acturi

g
 distri

u
o

 use
 a

d e
d

o
lie

 
ur sustai

a
le desig

 guideli
es de

elo
ed 

i
 

 su
ort decisio

a
i

g a
d hel

 to 
i

tegrate sustai
a

ilit
 throughout our i

o
a

o
 

rocess 
e ha

e 
ow

 ull
 e

edded these 
guideli

es i
to our i

o
a

o
 stage

gate 
rocesses 

a
d co

uall
 rei

orce our re
uire

e
ts a

d 
ri

ci
les at each stage

 
 

 w
e co

ued 
to ad

a
ce this 

rogra
 

 i
cor

ora
g 

sustai
a

ilit
 i

to our 
rede

elo
e

t 
rocesses recog

ii
g that the e

lora
o

 o
 

ew
 tech

ologies w
ill 

la
 a cri

cal role i
 the 

sustai
a

ilit
 

er
or

a
ce o

 our uture 
roduct 

or
olio

 
ur 

e eco
desig

 
ri

ci
les are 

a
lied to 

arious degrees across P
s 

roduct 
i

o
a

o
 w

ith a
 e

e to achie
i

g the highest 
sustai

a
ilit

 i
act 

ach 
roduct ge

era
o

 w
e 

lau
ch i

cor
orates i

ro
e

e
ts i

 or e
a

le
 

ualit
 u

c
o

alit
 ease o

 use
 or ro

ust
ess 

“ O
ur design and engineering team

s 
have been trained by internal and 
third-party experts to em

bed 
our eco-design standards. This 
applies to devices, consum

ables, 
accessories, as w

ell as packaging. 
To continue building m

om
entum

 
for this program

, the Product 
Sustainability team

 regularly 
engages in various departm

ental 
forum

s to prom
ote sustainability 

in design, share strategies, 
and w

orkshop w
ays in w

hich 
individuals and team

s can better 
contribute to m

eeting our overall 
product design goals. W

e have set 
expectations and requirem

ents 
for each new

 product iteration 
and m

onitor them
 throughout the 

design and production process.” 
Bin Li P

 
hie

 Product 
cer 

Five fundam
ental eco-design principles guide our progress

ith res
ect to our s

o
e

ree 
roducts our 

 eco
desig

 a
d circularit

 a
i

o
s 

w
hich e

te
d to electro

ic de
ices accessories 

a
d co

su
a

les are as ollow
s

• Pro
ide access to collec

o
 a

d reco
er

 or the 
de

ice a
d its co

su
a

les to all IQ
O

S users
• 

o
ue to reduce the car

o
 oot

ri
t 

o
 our s

o
e

ree 
roducts i

 li
e 

w
ith our scie

ce
ased targets

• 
chie

e eco
cer

ca
o

 or all our P
 

s
o

e
ree electro

ic de
ices i

troduced 
o

 the 
ar

et as o
 the e

d o
 

1.  
Effective use of  

sustainable (such as 
renew

able, recyclable  
or recycled) m

aterials

2.  
M

inim
ization of  

carbon footprint related  
to energy consum

ption  
and transport

3.  
Product lifetim

e  
optim

ization

4.  
Circularity: Reuse,  

repair, recycling, recovery,  
and zero w

aste

5.  
Social responsibility  

in the production, use,  
and end-of-life phases

O
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Product eco-design and circularity co
ued

Per
or

a
ce is shared regularl

 w
ith se

ior 
a

age
e

t i
 our Product a

d 
o

su
er 

tea
s through the esta

lished de
elo

e
t 

go
er

a
ce ra

ew
or

 
e are co

itted to 
e

alua
g sustai

a
ilit

 characteris
cs a

d 
a

i
g 

desig
 choices that w

ill co
uall

 e
ha

ce the 
er

or
a

ce o
 all our 

roducts a
d 

ac
agi

g
 

ie
c

cle a
al

sis 
 a

d other rele
a

t 
e

iro
e

tal assess
e

ts are 
er

or
ed 

rior 
to the lau

ch o
 a

 
roduct a

d results are 
rese

ted i
 i

ter
al decisio

a
i

g oru
s 

er 
our sustai

a
le desig

 go
er

a
ce 

rogra
s 

e 
co

ue to ad
a

ce these tech
ical e

iro
e

tal 
assess

e
ts earlier i

to our de
elo

e
t c

cle
 

u
dersta

di
g the i

acts a
d sustai

a
ilit

 
ote

al o
 

ew
 i

o
a

o
s at the earliest stage

 
 

 w
e ado

ted a ce
tralied a

roach to 
the e

d
o

lie o
 our de

ices 
 esta

lishi
g 

tw
o 

 
e

tral 
s

ec
o

 a
d 

ec
cli

g 
or a 

losed 
oo

 
co

o
 hu

s i
 

uro
e 

a
d 

sia
 

he 
e

e
ts o

 this a
roach i

clude 
eco

o
ies o

 scale
 regio

al i
est

e
t illicit trade 

re
e

o
 a

d 
ualit

 e
ha

ce
e

t accelera
g 

a
u

acturi
g a

d desig
 i

ro
e

e
ts 

i
i

ies 
roduct retur

s
 

 certai
 occasio

s due to 
regulator

 restric
o

s go
er

i
g cross

order 
e

w
aste tra

s
orta

o
 w

e 
a

 co
le

e
t our 

ce
tralied a

roach w
ith 

ore localied solu
o

s
ur 

 eco
desig

 a
d circularit

 a
i

o
s 

a
l

 to the electro
ic de

ices de
elo

ed 
 P

 
 

 P
 co

ercialied de
ices de

elo
ed 

 
 u

der the e
dorse

e
t o

 the IQ
O

S 
ra

d i
 certai

 
ar

ets 
s 

 ow
s the 

de
elo

e
t a

d 
a

u
acturi

g o
 these de

ices 
a

 o
 our sustai

a
ilit

 i
i

a
es ca

ot 
e 

a
lied

 
ow

e
er due to our co

it
e

ts 
tow

ard e
iro

e
tal 

rotec
o

 a
d 

roduct 
ualit

 the 
 i

s
ec

o
 a

d ta
e

ac
 

rogra
 is o

e
 to 

 de
ices co

ercialied 
 P

 a
d w

e ai
 to achie

e si
ilarl

 high 
sta

dards o
 

er
or

a
ce or these de

ices 

IQ
O

S de
ice rec

cli
g hu

 i
 a

a

Stakeholder engagem
ent

e 
eriodicall

 
e

ch
ar

 our desig
 

rogra
 

agai
st those o

 other leadi
g co

a
ies to 

deter
i

e w
hether 

odi
ca

o
s are 

eeded 
to e

sure the highest sta
dards i

cludi
g 

e
gage

e
t i

 oru
s ocused o

 circularit
 

w
ithi

 the electro
ics i

dustr
directl

 
addressi

g so
e o

 our highest 
riorit

 issues 
o su

ort our e
orts to 

uild a 
ore circular 

usi
ess 

odel or our reduced
ris

 
roducts 

w
e ac

el
 see

 to e
gage w

ith e
ter

al 
sta

eholders a
d lear

 ro
 i

dustr
 leaders 

 
 w

e e
gaged i

 a 
ro

ect w
ith the 

orld 
usi

ess 
ou

cil or 
ustai

a
le 

e
elo

e
t 

 o
 ide

i
g 

est 
rac

ces i
 

circular electro
ics i

cludi
g 

usi
ess 

odel 
de

elo
e

t a
d 

roduct desig
 

he lear
i

gs 
ide

ed w
ill hel

 P
 urther de

elo
 our 

a
i

o
s i

 eco
desig

 a
d circularit

W
e are com

m
itt

ed to m
aking design 

choices that w
ill continually enhance 

the sustainability perform
ance of all 

our products and packaging
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Electronic devices
 the area o

 
roduct i

o
a

o
 w

e ai
 to ha

e 
all our 

ew
 electro

ic de
ices co

ercialied 
as o

 e
d 

 cer
ed to 

alidated sta
dards 

or eco
desig

 
e are also w

or
i

g tow
ard the 

ea
i

g
ul i

clusio
 o

 rec
cled co

te
t i

 all 
de

ices 
 

 
o those e

ds w
e are 

ursui
g 

i
ro

e
e

ts i
 areas such as dura

ilit
 desig

 
or re

air a
d rec

cli
g

 a
d e

erg
 e

cie
c

Sustainable design
 

 w
e started co

ercialii
g a

 
i

ro
ed 

ersio
 o

 our e
a

or 
roduct i

 
ew

 
eala

d u
der the IQ

O
S VEEV brand 

a
e

 
ue to e

orts to 
i

i
ie the sie o

 
oth the de

ice a
d the e

li
uid cartridge

 this 
roduct re

rese
ts a sig

i
ca

t e
ha

ce
e

t 
i

 sustai
a

ilit
 o

er the 
re

ious IQ
O

S M
ESH

 
roduct w

hich w
e co

ercialied i
 the 

 
ur desig

 i
o

a
o

s decreased the 
roducts 

 e
issio

s a
d 

aterial co
su

o
 w

hile 
ro

idi
g a 

etter co
su

er e
erie

ce
other ocus this 

ear w
as cha

gi
g the 

atter
 tech

olog
 w

ithi
 our IQ

O
S chargi

g 
u

its 
ur 

ew
 

atter
 che

istr
 o

ers the 
sa

e 
er

or
a

ce 
ut w

ith a reduced car
o

 
oot

ri
t 

ersus our 
re

ious 
ersio

 
his 

cha
ge w

as i
cor

orated i
 the IQ

O
S 2.4

 a
d 

IQ
O

S 3 D
U

O
 chargers resul

g i
 a 

 
erce

t 
reduc

o
 i

 the 
roducts 

 oot
ri

t

Circularity
e stri

e or our 
roducts to last a

d 
i

creasi
gl

 ai
 to re

air or re
ur

ish the
 

so the
 sta

 i
 use or as lo

g as 
ossi

le
 

Im
pact of CO

VID
-19 on 

our activities in 2020

Progress in 2020
Lifetim

e optim
ization

 
 w

e esta
lished a cross

u
c

o
al glo

al 
rogra

 ta
i

g a holis
c a

roach to address 
roduct retur

s a
d e

ha
ce the lie

e o
 

our de
ices 

his e
ort ocused o

 reduci
g 

u
ecessar

 de
ice re

lace
e

t a
d li

i
g 

e
w

aste ge
era

o
 as a co

se
ue

ce
 

his 
rogra

 w
as the 

rst ste
 i

 our our
e

 to 
i

ro
e the o

erall lie
e o

 our 
roducts 

ri
aril

 through o
ia

o
 w

ith the 
outloo

 tow
ard re

ur
ish

e
t a

d re
air 

ur IQ
O

S de
ices are su

ect to sta
dard 

roduct w
arra

es ge
erall

 or 
 

o
ths 

ro
 the date o

 
urchase or such other 

eriods 
as re

uired 
 law

 
 

a
 cases w

e o
er 

w
arra

t
 

olicies 
e

o
d the legal 

i
i

u
s to 

ro
ide addi

o
al 

e
e

ts to our co
su

ers 
 

 w
e lau

ched or e
a

ded se
eral ser

ice
ased solu

o
s to 

i
i

ie e
iro

e
tal 

i
acts ai

ed at e
te

di
g 

roduct lie
e 

through de
ice o

ia
o

 a
d 

ai
te

a
ce

 
e sta

dardied our glo
al guideli

es se
g 

co
siste

t criteria a
d 

rocedures across all 
ar

ets w
here our s

o
e

ree 
roducts are 

co
ercialied

 
hese guideli

es 
or

 our 
eri

ed retur
s 

rocedures as w
ell as the 

co
di

o
s w

hich gra
t a re

lace
e

t u
der 

w
arra

t
 or s

eci
c lo

alt
 

rogra
s 

e 
trai

ed our retail a
d call ce

ter tea
s o

 how
 

to assess 
ote

al 
roduct issues aced 

 the 
co

su
er 

e stri
ed to e

sure a diag
osis is 

ade 
e

ore re
laci

g a de
ice

 as so
e issues 

a
 

e resol
ed w

ithout a re
lace

e
t a

d 
hi

deri
g the co

su
er e

erie
ce

or i
sta

ce
 

 dee
 clea

i
g the de

ice or e
suri

g the 
so

w
are is u

 to date directl
 at our 

ra
d retail 

store
 

e also lau
ched i

 certai
 

ar
ets a 

o
ile a

lica
o

 or IQ
O

S users w
hich 

ro
ides 

s o
 how

 to use a
d clea

 the de
ice

 as 
w

ell as 
asic trou

leshoo
g i

struc
o

s

Product eco-design and circularity co
ued

s a 
ilot e

ort i
 the last 

uarter o
 

 w
e 

started i
stalli

g 
r

w
are u

grade ca
a

ili
es 

across our co
su

er touch 
oi

ts i
 se

eral 
core 

ar
ets 

 
 w

e w
ill co

ue to 
e

a
d these ca

a
ili

es across geogra
hies 

cha
els a

d touch 
oi

ts le
eragi

g 
our e

er
e

ol
i

g digital ecos
ste

 

Inspection, disassem
bly, recycling, and repair

W
hen IQ

O
S users retur

 
ro

e
 or e

d
o

ser
ice 

roducts our re
erse

logis
cs 

rogra
 hel

s to 
c

cle 
aterials 

ac
 i

to the eco
o

 
ur 

 
rogra

 
ro

ides ce
tralied hu

s that i
s

ect 
rocess a

d se
arate 

aterials ro
 our electro

ic 
de

ices or rec
cli

g
 

ur rec
cli

g 
art

ers are 
cer

ed 
 a stri

ge
t cer

ca
o

 go
er

ed 
 

ustai
a

le 
lectro

ics 
ec

cli
g 

ter
a

o
al 

 
his sta

dard co
ers all as

ects o
 the 

electro
ics rec

cli
g 

alue chai
i

cludi
g o

site 
e

iro
e

t health
 a

d sa
et

 
 

rac
ces 

w
aste dis

osal hierarch
 a

d tracea
ilit

 o
 raw

 
aterials

a
d hel

s to e
sure our rec

cli
g 

rocesses 
eet the highest 

ossi
le re

uire
e

ts 
 addi

o
 our 

 hu
 i

 the 
uro

ea
 

io
 o

tai
ed 

a
e

 cer
ca

o
 i

 
 re

ec
g our co

it
e

t to due dilige
ce 

rac
ces a

d ad
a

ced rec
cli

g
 

hrough 
our 

 
rogra

 w
e reco

er a
d rec

cle 
sig

i
ca

tl
 

ore 
aterials tha

 i the de
ices 

w
ere to ollow

 tradi
o

al electro
ic w

aste strea
s 

oreo
er the i

s
ec

o
 a

d rec
cli

g o
 retur

ed 
roducts allow

s us to i
ro

e 
ualit

 a
d desig

 
 eedi

g 
ac

 i
to our de

elo
e

t 
rocesses 

 addi
o

 the hu
s co

tri
ute to our 

ght agai
st 

illicit trade a
d cou

ter
ei

g
as the

 reduce 
o

ortu
i

es or 
roduct di

ersio
a

d 
e

e
t 

the regio
al eco

o
ies i

 w
hich the

 are located
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ie 
a

 areas o
 our 

usi
ess 

 
i

acted so
e o

 our e
orts i

 eco
desig

 a
d 

circularit
 duri

g 
 

his w
as 

ri
aril

 
isi

le 
i

 our a
ilit

 to co
ue o

oardi
g 

ar
ets 

to 
 

hile w
e w

ere a
le to i

crease our 
o

erall co
erage

 the results w
ere slow

er tha
 

re
iousl

 
ro

ected
 

his is due to 
riori

a
o

 
o

 
a

de
ic

related 
i

ga
o

 
easures 

at regio
al le

el a
d go

er
e

tal ocus 
shi

i
g to the 

a
age

e
t o

 the 
a

de
ic

 
ter

a
o

al tra
s

orta
o

 restric
o

s a
d 

acilit
 shutdow

s li
ited shi

e
ts to our 

acili
es ro

 certai
 

ar
ets 

ddi
o

all
 

duri
g this 

eriod w
e saw

 low
er 

olu
es o

 
used de

ice retur
s due to 

ou
ue a

d 
oi

t 
o

 sale closures 
o 

i
gate this i

act 
a

 
ar

ets se
t 

roac
e co

u
ica

o
s to 

adult co
su

ers e
couragi

g retur
s o

ce 
there w

ere o
o

s a
aila

le
 

ur ai
 w

as to 
e

sure the co
ued 

a
age

e
t o

 e
w

aste 
ge

erated 
 P

 
roducts a

d to 
ro

ide our 
co

su
ers a

ro
riate 

ethods o
 dis

osal 
es

ite these challe
ges our 

 hu
s 

co
ued o

era
g w

ith a
ro

riate health 
a

d sa
et

 
rotocols i

 
lace or our third

art
 ser

ice 
ro

iders to e
sure co

uit
 

a
d sustai

ed grow
th duri

g the 
a

de
ic

Im
pact of CO

VID
-19 

on our activities 
in 2020
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 w

e co
ued the rollout o

 our 
 

rogra
 achie

i
g 

 
erce

t 
ar

et 
olu

e 
co

erage u
 ro

 
 

erce
t the 

re
ious 

ear 
 addi

g tw
o 

ew
 

ar
ets to the 

rogra
 

ulgaria a
d 

rai
e

 
 

rocessed o
er 

 to
s o

 e
d

o
lie de

ices a
d 

aterials 
o

 w
hich

 arou
d 

 to
s w

ere rec
cled

 w
ith 

the re
ai

der goi
g to i

ci
era

o
 or e

erg
 

reco
er

 
e sig

i
ca

tl
 i

ro
ed our rec

cli
g 

rates i
 

 
 w

or
i

g w
ith our rec

cli
g 

art
ers to ide

 addi
o

al tech
ologies 

i
ro

ed disasse
l

 
ethodologies a

d 
aterial a

lica
o

s resul
g i

 a
 i

crease to 
 

erce
t i

 
 u

 ro
 

 
erce

t i
 

 
ith the ai

 o
 e

a
di

g our curre
t oot

ri
t 

w
e also esta

lished 
la

s to lau
ch a third 

ce
tralied acilit

 located i
 

ussia
 i

 
 

i
ce the i

troduc
o

 o
 our 

 hu
s i

 
 w

ith rec
cli

g rates o
 

 
erce

t w
e 

ha
e 

ade tre
e

dous 
rogress i

 i
ro

i
g 

our 
er

or
a

ce
 

ur aggressi
e goals lead 

to to
 

er
or

a
ce le

els o
 our e

is
g 

roducts at o
er 

 
erce

t 
he 

e
t ste

 
or us is to 

ai
tai

 these results a
d rec

cle 
our 

aterials to higher 
ualit

 sta
dards w

hile 
e

a
di

g co
erage o

 our 
roduct retur

s a
d 

recollec
o

 
ith regular i

troduc
o

 o
 

ew
 

roducts a
d 

ersio
s to the IQ

O
S 

or
olio

 w
e 

recog
ie the co

ued challe
ge to 

ai
tai

 
er

or
a

ce le
els 

e are 
ow

 ocusi
g o

 
ualit

 o
 

aterial out
ut a

d e
cie

c
 through 

i
ro

ed disasse
l

 tech
i

ues a
d e

ha
ced 

auto
a

o
 i

 addi
o

 to our e
orts i

 re
air a

d 
re

ur
ish

e
t 

o
i

g orw
ard w

hile 
ai

tai
i

g 
su

erior rec
cli

g 
er

or
a

ce o
 o

er 
 

erce
t our ai

 is to e
a

d our geogra
hic 

a
d 

olu
e co

erage
 a

d re
air ca

a
ili

es to 
a

li
 the 

osi
e i

act o
 these 

rogra
s 

“ W
e began w

orking w
ith PM

I in 2018 to collect heated tobacco 
devices that have failed under w

arranty period and provide 
assistance w

ith inspection, intellectual property protection, and 
recycling. D

uring device inspection, the causes of default are 
identified and fed back to PM

I so that return rate can be reduced 
through im

proved product design. In term
s of recycling, w

e do 
not dispose of any PM

I-related w
aste in landfill and are also 

m
aking efforts to reduce the percentage of therm

al recycling as 
m

uch as possible. For exam
ple, in Japan, there are only a lim

ited 
num

ber of recycling businesses that w
ill accept m

ixed plastics, 
so in order to increase the recycling rate, w

e sort m
aterials 

into as high a purity as possible and actively seek out recycling 
businesses that can accept even sm

all lots of the sorted m
aterials. 

W
e m

eet w
ith PM

I regularly to discuss the possibility of reusing 
w

aste plastics for our ow
n products, and w

e also w
ork closely 

tow
ards the resolution of recycling issues. W

orking w
ith PM

I w
as 

the first tim
e for our com

pany, w
hich has 130 business locations 

around the w
orld, to propose a solution that fully incorporates 

the concept of resource recycling. In the future, w
e intend to 

use our w
ork w

ith PM
I as a case study for further expanding 

our efforts tow
ard the realization of a circular econom

y.”
e

rese
ta

e ro
 the co

a
 ru

i
g the 

 hu
 i

 a
a

ur 
re

ere
ce is to roll out 

 glo
all

 
how

e
er it is 

ot 
ossi

le to i
le

e
t the 

ser
ice i

 all 
ar

ets at this 
e due to legisla

e 
restric

o
s related to e

w
aste tra

s
orta

o
 

 
ar

ets w
here 

 has 
ot 

et 
ee

 
i

le
e

ted
 IQ

O
S users ca

 s
ll retur

 their 
de

ices to s
eci

ed loca
o

s 
e ai

 to 
rec

cle these de
ices 

ia local 
art

ers w
ith 

si
ilarl

 high sta
dards o

 electro
ics rec

cli
g

 
or e

a
le

 our a
liate i

 the 
ited 

ra
 

irates uses a
 

cer
ed rec

cler 
e stri

e to esta
lish co

erciall
 

ia
le re

air
a

d
re

ur
ish 

rogra
s to o

er a seco
d lie to 

de
ices a

d c
cle the

 
ac

 i
to the eco

o
 

e are also le
eragi

g o
 digital i

rastructure 
to e

sure u
grade ca

a
ili

es or all our 
de

ices 
 

 w
e w

or
ed w

ith our re
erse 

logis
cs 

art
ers to le

erage a
d e

a
d our 

e
is

g 
 i

rastructure or the uture 
ossi

ilit
 o

 re
air a

d re
ur

ish
e

t 
e w

ill 
co

ue to e
a

d these i
i

a
es i

 
 

 to
s

O
f end-of-life devices and m

aterials processed  
at the CIRCLE hubs in 2020

O
ur recycling rate increased  

to 84 percent in 2020, up from
  

74 percent in 2019
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Carbon footprint
 our o

era
o

s eco
desig

 
ri

ci
les i

or
 

how
 w

e use lie
c

cle a
al

sis 
 to assess 

the car
o

 oot
ri

t o
 our 

roducts ro
 

to
acco sourci

g to e
d

o
lie i

acts 
o ar w

e ha
e a

al
ed IQ

O
S de

ices heated 
to

acco u
its a

d 
ac

agi
g

 
 

 w
e 

alied the results or our 
ew

 e
a

or 
roduct 

IQ
O

S VEEV
 

his 
ew

 
ersio

 has a low
er car

o
 

oot
ri

t tha
s to e

orts to reduce the o
erall 

roduct sie a
d decrease 

aterial use
 

e also 

co
ducted urther i

es
ga

o
s i

to the car
o

 
oot

ri
t o

 
ico

e li
uid i

 
art

ershi
 w

ith a 
third 

art
 a

d o
e o

 our 
ri

ar
 su

liers 
his 

stud
 allow

ed us a 
ore detailed u

dersta
di

g 
o

 the i
acts alo

g the 
alue chai

 a
d w

ill 
ro

ide i
sight or uture i

ro
e

e
t 

IQ
O

S curre
tl

 has a higher car
o

 oot
ri

t tha
 

co
usted cigarettes Pri

aril
 this is due to the 

use o
 a

 electro
ic de

ice
 w

hich i
ol

es 
ew

 
co

o
e

ts a
d re

uires electricit
 to charge

 
his ele

e
t accou

ts or 
 

erce
t o

 the total 

Life-cycle assessm
ent—

com
parison of som

e PM
I products 

g
e

ear

  
IQ

O
S 2.4+ 

o
us

le
cigarette

 
IQ

O
S 3 

IQ
O

S 3 M
U

LTI
IQ

O
S VEEV

19

32
32

33

24

N
ote:  his gra

hic is a
 i

ter
al assess

e
t 

ased o
 data co

iled ro
 three di

ere
t 

s a
d assu

es 
 heated to

acco u
its 

or cigarettes 
er da

 
co

e i
cludes 

aterials 
a

u
acturi

g
 use

 a
d e

d
o

lie
 

ut e
cludes logis

cs

Product certifications
Product cer

ca
o

 ca
 hel

 dri
e 

er
or

a
ce 

 raisi
g the sta

dards to 
ursue a

d 
ro

ide 
co

rehe
si

e i
or

a
o

 to co
su

ers 
e

a
li

g the
 to 

a
e 

ore sustai
a

le 
roduct choices 

hese cer
ca

o
s are also 

a w
a

 or us to tra
s

are
tl

 a
d co

siste
tl

 
disclose the e

iro
e

tal 
er

or
a

ce o
 

our 
roducts to all o

 our sta
eholders 

o
e

ree 
roducts

a
d heated to

acco 
roducts i

 
ar

cular
are a rela

el
 

ew
 

roduct 
categor

 as such
 the

 t
icall

 are 
ot co

ered 
 e

is
g eco

sta
dards 

 order to achie
e our 

o
ec

es w
e w

ill e
sure de

ices are desig
ed 

er 
our sustai

a
le desig

 criteria a
d w

e w
ill see

 to 
de

elo
 a

d i
le

e
t 

ew
 categor

 sta
dards 

as 
ecessar

 to achie
e our cer

ca
o

 goals 
 

 w
e lau

ched a 
rogra

 to ide
 

rele
a

t cer
ca

o
 sche

es or our s
o

e
ree 

roduct de
ices as 

art o
 our e

orts to reach our 
target o

 ha
i

g all electro
ic de

ices eco
desig

 
cer

ed 
 the e

d o
 

 
his e

ercise w
as 

co
ducted w

ith third
art

 e
erts a

d i
or

ed 
 co

rehe
si

e 
e

ch
ar

i
g

 
he 

e
t ste

 
i

 our our
e

 is to reach out to the 
riori

ed 
age

cies a
d e

aluate the 
rocess or rule 

a
i

g 
or our heat

ot
ur

 
roduct 

or
olio

 
e w

ill 
also

 i
 the short ter

 w
or

 to ide
 other 

w
a

s to 
u

licl
 disclose 

er
or

a
ce o

 our 
roducts through structured disclosure 

rogra
s 

sta
lishi

g a ro
ust road

a
 is the ou

da
o

 
to achie

e our ai
 o

 eco
cer

ca
o

 or all P
 

de
elo

ed de
ices lau

ched 
 the e

d o
 

 

car
o

 oot
ri

t o
 the IQ

O
S 3 s

ste
 

ddi
o

all
 

the 
rocess to 

a
u

acture heated to
acco 

u
its is 

ore e
erg

 i
te

si
e tha

 or cigarettes 
due to the 

roduc
o

 o
 cast lea

 to
acco

e are w
or

i
g to close the ga

 
etw

ee
 

co
us

le a
d s

o
e

ree 
roducts through 

i
ro

ed 
a

u
acturi

g 
rocesses e

te
di

g the 
usa

le lie o
 our electro

ic de
ices a

d decreasi
g 

the total 
 oot

ri
t through s

art 
aterial 

selec
o

 a
d sustai

a
le desig

 
rac

ces
er the 

ast tw
o 

ears w
e ha

e reduced the 
o

erall 
 i

act o
 our s

o
e

ree 
roducts 

through i
ro

e
e

ts i
 

a
u

acturi
g 

rocesses 
a

d i
 our to

acco su
l

 chai
 

e o
 these 

i
i

a
es has 

ee
 to loo

 at the de
sit

 o
 

to
acco w

ithi
 the 

roduct to reduce 
oth 

 
i

act a
d 

ro
ide a 

etter co
su

er e
erie

ce
 

 
odi

i
g the desig

 o
 the heated to

acco 
lug slightl

 w
e w

ere a
le to reduce the 

 
i

act 
er s

c
 co

sideri
g the raw

 
aterials 

a
d 

a
u

acturi
g i

act 
 

 
erce

t w
hile 

e
a

li
g a s

oother i
ser

o
 o
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to
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it 

 i
 the holder a

d ge
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g 
a 

ore co
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o
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o
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o
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o
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o
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e
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 i
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er s
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Consum
ables

e are e
lori

g w
a

s to 
i

i
ie the 

e
iro

e
tal a

d social i
acts o

 the 
co

su
a

les or our s
o

e
ree 

roducts 
these i

clude the 
s used w

ith our IQ
O

S 
heat

ot
ur

 
roduct a

d the cartridges 
used w

ith our IQ
O

S VEEV e
a

or 
roduct 

 addi
o

 to de
elo

i
g ser

ices to reduce 
the e

d
o

lie i
act o

 our 
roducts our 

i
o

a
o

 a
d desig

 tea
s are e

lori
g 

low
car

o
 rec

cla
le

 a
d 

iodegrada
le 

o
o

s or the 
aterials used i

 our heated 
to

acco u
its a

d co
us

le cigarettes 
e are co

itted to i
es

g sig
i

ca
tl

 
i

 co
ued research o

 the sustai
a

ilit
 o

 
aterials co

tai
ed i

 our co
su

a
les a

d w
e 

are w
or

i
g tow

ard 
ia

le solu
o

s that 
eet 

strict i
ter

a
o

al sta
dards sa

s
 

ar
et 

re
uire

e
ts a

d w
or

 w
ith high

olu
e 

a
u

acturi
g read 

ore
 Littering prevention

 
e are clear that there is a ris

 that 
s could 

e littered
 

ut w
e ha

e good i
dica

o
 that the 

litteri
g rate or 

s is low
er tha

 or cigarette 
utt

s 
e w

a
t to 

a
e litteri

g a thi
g o

 the 
ast

alo
g w

ith cigarette s
o

i
g

 
 rece

t 
ears 

w
e co

ducted sur
e

s i
 tal

 a
d a

a
 a

d 
cou

ted littered 
s co

ared w
ith cigarette 

utt
s i

 
the

s 
hose sur

e
s i

dicated that 
the 

ew
 rituals i

troduced to legalage s
o

ers 
ollow

i
g their co

ersio
 to s

o
e

ree 
roducts 

rese
t a

 o
ortu

it
 to hel

 co
su

ers 
cha

ge or
er ha

its o
 cigarette 

utt litteri
g

 
 

 w
e dee

e
ed our u

dersta
di

g o
 

co
su

er 
eha

ior related to the dis
osal o

 used 
s a

d co
su

ers 
ote

al 
o

a
o

s a
d 

re
uire

e
ts or 

ar
ci

a
g i

 a P
dri

e
 

collec
o

 sche
e

 
ore s

eci
call

 w
e ou

d that 
the state

e
ts that reso

ate 
ost w

ith co
su

ers 
are those re

erri
g to a

litteri
g a

d streets 
clea

u
 as o

osed to rec
cli

g a
lica

o
s 

s seco
d lie

 or 
roader state

e
ts a

out 

cor
orate res

o
si

ilit
 

dult users 
elie

e that 
rec

cli
g i

i
a

es re
uire e

ort o
 their 

art 
co

se
ue

tl
 

 
erce

t o
 the

 
elie

e that 
i

ce
es e

g
 

roduct discou
ts could 

osi
el

 
i

ue
ce a 

rogra
s 

ar
ci

a
o

 rate
 

i
all

 
ar

ci
ator

 rec
cli

g i
i

a
es w

ere show
 to 

ha
e the 

ote
al to di

ere
ate the 

ra
d a

d 
its att

rac
e

ess a
d to rei

orce adult s
o

ers 
decisio

 to sw
itch ro

 co
us

le cigarettes to 
IQ

O
S

 
e e

lored w
a

s to de
lo

 a
 e

ec
e a

d 
eco

o
icall

 
ia

le e
d

o
lie collec

o
 ser

ice 
or our IQ

O
S 

roducts to urther reduce litteri
g

 
e co

ue to w
or

 w
ith w

aste 
a

age
e

t a
d 

rec
cli

g 
art

ers to e
lore the 

ote
al seco

d 
lie w

e could gi
e to rec

cled 
s 

ur research 
to date show

s that the 
ro

er
es o

 cellulose 
acetate w

ould e
a

le the 
aterial to 

e gi
e

 a 
seco

d lie through a 
ariet

 o
 a

lica
o

s such 
as s

i
i

g the 
ers i

to a
rics or crea

g 
ellets 

that ca
 

e 
ressed

i
ec

o
olded i

to a 
ariet

 
o

 hard goods 
hough these results are 

ro
isi

g
 

rec
cli

g o
ortu

i
es or cellulose acetate

u
lie 

or 
a

 
etals a

d 
las

cs
are 

ot w
idel

 
a

aila
le

 a
d there is 

ot 
et a de

elo
ed w

aste 
strea

 across the glo
e that w

e ca
 le

erage
 

s 
s a

d cartridges do
t 

ur
 a

d the 
co

su
ers do

t ha
e to stu

 the
 out w

e ai
 

to o
er e

ortless co
e

ie
t a

d ull
 rec

cla
le 

solu
o

s or these co
su

a
les 

e 
elie

e that 
this w

ould allow
 us to su

ort our co
su

ers 
to ado

t 
etter 

eha
iors ro

 a sustai
a

ilit
 

ers
ec

e 
 gi

i
g the

 the 
rac

cal eas
 a

d 
ree tools the

 
eed

 
 

 w
e desig

ed 
ilot 

rogra
s to collect a

d rec
cle the co

su
a

les 
ro

 our s
o

e
ree 

roducts i
cludi

g 
arious 

ge
era

o
s o

 
s a

d cartridges
 

art
eri

g 
w

ith the 
est

i
class rec

cli
g co

a
ies 

all arou
d the w

orld to 
a

e sure the used 
co

su
a

les do
t e

d u
 i

 la
d

ll 
ut are used 

or rec
cli

g or e
erg

 crea
g i

ci
era

o
 

e 
la

 to lau
ch our 

rst 
ilot i

 
w

it
erla

d i
 

 
a

d w
ill co

u
icate 

rogress i
 our 

e
t re

ort 

IQ
O

S accessories i
 a

 IQ
O

S store i
 

o
e

 tal

Accessories
 ocus i

 
 w

as e
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g 
ote
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o

 rec
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aterials 
rocessed through our 

 hu
s to 

a
u

acture IQ
O

S accessories 
e ide

ed P
 a co

o
 

las
c ou

d 
i

 
a

 electro
ics a

d co
su

er goods as the 
aterial w

ith the highest 
ote

al 
e ha

e 
laid the grou

dw
or

 to set u
 a closed

loo
 

rec
cli

g s
ste

 i
 o

e o
 our 

 hu
s a

d 
ha

e de
elo

ed se
eral Proo

 o
 

o
ce

ts i
 

our i
es

ga
o

s co
sideri

g our curre
t IQ

O
S 

accessories ra
ge

 
e e

ect to o
era

o
alie 

this 
ro

ect i
 the co

i
g 

ears w
ith closed

loo
 

accessories sold glo
all

 
 addi

o
 to closed

loo
 

aterial reuse
 w

e co
ue to e

lore alter
a

e 
sustai

a
le 

aterials or our accessories ra
ge

 li
e w

ith the 
 

P 
irec

e
 w

e 
odi

ed our 
IQ

O
S clea

i
g s

c
s so the

 are 
ow

 co
osed 

o
 

a
er i
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las
c

 
e co
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these s

c
s i

 the 
 a

d 
ra

ce i
 

 
a

d w
ill de

lo
 the

 i
 all 

 
ar
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g 
e

o
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 re
uire

e
ts 

w
e are i
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g 
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e

e
ts 

i
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g 
o

i
g to a 

er
ased solu

o
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Packaging
ur a

roach to 
ac

agi
g co

tri
utes  

sig
i

ca
tl

 to our e
orts to 

reser
e a

d  
rotect the 

la
ets resources 

e use 
ac

agi
g or all our 

roducts i
cludi

g 
co

us
le cigarettes a

d our s
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“ At PM
I, w

e are com
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to continuously im

proving 
the w

ay w
e track and 

report on our com
pany’s 

perform
ance, taking a 

holistic approach that not 
only covers our inputs 
and activities but also 
focuses on w

here w
e 

can have the greatest 
im

pact: our products.”
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d urther 
de

o
strates the co

a
s leadershi

 i
 

sustai
a

ilit
 a

d cor
orate 

ur
ose

 t is our 
r

 
elie

 that sustai
a

ilit
 a

d 
usi

ess 
er

or
a

ce do 
ot ollow

 se
arate 

aths 
a

d 
arra

es 
he

 are ull
 i

terrelated a
d 

utuall
 rei

orci
g a

d should 
e orga

ied 
a

d 
rese

ted to all sta
eholders i

cludi
g 

shareholders i
 a

 i
tegrated w

a
 

he 
iggest re

ai
i

g challe
ge is e

suri
g 

that 
 i

or
a

o
 a

d data are 
a

aged 
a

d re
orted w

ith a
ro

riate rigor 
lie 

a
cial accou

g sta
dards a

d des
ite 

e
ol

i
g 

rac
ces there are 

o i
dustr

 
or

s 
or glo

all
 recog

ied esta
lished 

rac
ces 

or 
easuri

g a
d e

alua
g a co

a
s 

er
or

a
ce o

 
 actors so

e
es 

re
erred to as 

o
a

cial 
er

or
a

ce
 

ter
al e

gage
e

t is cri
cal to 

rogress i
 

this area
 a

d  a
 

roud to ha
e oi

ed others 
o

 the 
orld 

usi
ess 

ou
cil or 

ustai
a

le 
e

elo
e

ts 
 

etw
or

 to e
courage 

the sta
dardia

o
 a

d 
ai

strea
i

g o
 

 
disclosure

 i
ce

ie i
estor e

gage
e

t 
s

o
sor su

ort a
d dri

e 
usi

ess 
rac

ce 
tow

ard sta
eholder ca

italis
 a

d co
ue 

leadi
g i

 the i
le

e
ta

o
 o

 
 i

to 
usi

ess 
a

age
e

t a
d decisio

a
i

g 
rocesses

e are also ho
e

ul that the 
rustees o

 the 
 

ou
da

o
 w

ill create their 
ro

osed 
ustai

a
ilit

 
ta

dards 
oard 

 
his w

ill 
ro

ide the 
asis or 

easuri
g a

d re
or

g 
o

 sustai
a

ilit
 

er
or

a
ce i

 a w
a

 that is 
as ro

ust rele
a

t a
d relia

le as re
or

g o
 

a
cial 

er
or

a
ce

 P
 

la
s to 

e a
 earl

 
ado

ter o
 these sta

dards as the
 are 

roduced
t P

 w
e are co

itted to co
uousl

 
i

ro
i

g the w
a

 w
e trac

 a
d re

ort o
 

our co
a

s 
er

or
a

ce
 ta

i
g a holis

c 
a

roach that 
ot o

l
 co

ers our i
uts a

d 
ac

i
es 

ut also ocuses o
 w

here w
e ca

 
ha

e the greatest i
act our 

roducts 

Integrating 
financial and 
nonfinancial 
perform

ance 

ollow
i

g the i
troduc

o
 o

 our 
 

oad
a

 
last 

ear our 
hie

 
ustai

a
ilit

 
cer 

ow
 

leads the w
or

 to stre
gthe

 the de
elo

e
t 

o
 

related 
e

 
er

or
a

ce i
dicators li

ed 
to our sustai

a
ilit

 targets 
ith these 

P
s w

e 
see

 to clari
 a

d sta
dardie the a

roach w
e 

ta
e w

ith our 
o

a
cial 

er
or

a
ce data to 

co
ue 

uildi
g so

his
ca

o
 a

d e
er

se 
as the

 are also a 
e

 dri
er o

 P
s cor

orate 
strateg

 ca
ital alloca

o
 a

d o
era

o
s 

e e
ect this w

or
 to urther e

a
le us to 

accou
t or 

oth ta
gi

le a
d i

ta
gi

le assets 
u

dersta
d how

 to 
i

i
ie 

ega
e e

ter
ali

es 
a

d 
a

i
ie 

osi
e o

es a
d

 
 e

te
sio

 
etter 

a
age our co

a
s 

er
or

a
ce

 
e are e

lori
g 

etter w
a

s to co
rehe

d 
a

d 
easure our i

acts i
cludi

g through our 
e

ershi
 o

 the 
alue 

ala
ci

g 
llia

ce
 

his w
or

 w
ill i

or
 our 

e
t sustai

a
ilit

 
aterialit

 assess
e

t w
hich w

ill ta
e 

lace 
i

 
 

he 
di

gs o
 this a

al
sis w

ill hel
 

e
sure w

e co
ue to ocus o

 the areas that 
are 

ost rele
a

t to us w
hile also co

tri
u

g to 
the glo

al age
da or sustai

a
le de

elo
e

t 
e recog

ie that these a
i

ous ste
s do 

ot co
lete our our

e
 i

 re
or

g o
 our 

sustai
a

le cor
orate strateg

 
 

er
or

a
ce 

is a
out a co

a
s i

uts a
d o

era
o

s 
it does 

ot address the 
osi

e a
d 

ega
e 

e
ter

ali
es o

 a co
a

s 
roducts a

d 
ser

ices
the 

issi
g P

 
or 

roduct
 i

 
 

hile scie
c e

ide
ce that s

o
e

ree 
roducts re

rese
t 

uch 
etter alter

a
es tha

 
co

usted cigarettes to health
 P

 w
ill co

ue 
ste

i
g u

 its e
orts o

 all ro
ts to co

tri
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osi
el

 to 
eo

le
s li
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 o
l
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this 
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i
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a
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t P
 w

e u
dersta

d the 
alue o

 
ar

ci
a

g  
i

 
 ra

gs it hel
s us assess our sustai

a
ilit

 
er

or
a

ce
 

e
ch

ar
 oursel

es agai
st  

our 
eers a

d
 

ost i
orta

tl
 ide

 areas  
or i

ro
e

e
t 

e 
riori

e our 
ar

ci
a

o
 i

 ra
gs that are 

ost use
ul to us a

d our sta
eholders 

ased o
• 

he credi
ilit

 o
 the 

ethodolog
 a

d our 
a

ilit
 to i

ter
ret a

d use its results
• 

ecog
i

o
 o

 the ra
g a

o
g the 

i
estor co

u
it

 as w
ell as 

ar
ci

a
o

 
 our co

e
tors a

d 
eers so w

e 
ca

 
e

ch
ar

 our 
er

or
a

ce

PM
I’s perform

ance in ESG
 ratings, 

indices, and rankings

 ra
gs ca

 s
ur greater tra

s
are

c
 a

d 
i

ce
ie us to i

ro
e our 

er
or

a
ce

 
ot 

sur
risi

gl
 how

e
er our co

a
lie 

a
 

others
te

ds to ra
 di

ere
tl

 de
e

di
g 

o
 the 

 ra
gs age

c
 assessi

g our 
er

or
a

ce
 t is 

ecause each 
 ra

g 
age

c
 uses a 

ro
rietar

 
ethodolog

 w
ith 

di
ere

t data i
uts a

d calcula
o

s 
egardless o

 their 
easure

e
t 

ethods all 
 ra

gs ocus o
 e

alua
g a co

a
s 

ac
i

es a
d i

uts 
he

 largel
 ocus o

 how
 a 

co
a

 
roduces its 

roducts a
d ser

ices i.e., 
the e

iro
e

tal 
 a

d social 
 as

ects o
 

its 
a

u
acturi

g 
rocess a

d su
l

 chai
 a

d 
go

er
a

ce 
 o

 the co
a

 
hile these are 

i
orta

t to
ics w

e w
ould reco

e
d star

g 
w

ith a 
ore u

da
e

tal 
ues

o
 

hat are 
the 

ost 
aterial to

ics related to a s
eci

c 
usi

ess ie
 w

hat dri
es lo

g
ter

 
usi

ess 
success

 
or 

a
 co

a
ies the 

ost 
aterial 

to
ics relate to the 

roduct P
 a

d its i
act o

 
the co

su
er

hat a co
a

 
a

es is as i
orta

t as how
 it 

a
es it 

o
a

ies 
roducts a

d ser
ices ha

e 

a
 i

act o
 co

su
ers a

d societ
 a

d this 
is so

ethi
g 

 ra
gs o

e
 ail to e

aluate 
as co

rehe
si

el
 as the

 assess o
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o
al 

as
ects o
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usi

ess 
egrett

a
l

 this is es
eciall

 i
orta

t i
 

rela
o

 to the to
acco i

dustr
 w

here 
 

ra
gs ail to a

ro
riatel

 co
sider the 

strategies de
lo

ed to address the 
roduct 

health i
acts 

 i
cor

ora
g P co

sidera
o

s i
to 

 
P

 ra
g age

cies ca
 loo

 dee
er i

to a 
co

a
s 

alue 
ro

osi
o

 
era

o
al i

act 
is i

orta
t 

ut the i
act o

 a co
a

s 
roducts is e

uall
 i 

ot 
ore

 sig
i

ca
t 

 actori
g i

 a
d gi

i
g greater 

isi
ilit

 to 
a co

a
s 

roducts 
P ra

gs w
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hel
 co

a
ies i

ro
e 

ot o
l

 how
 the

 
roduce

 
ut also w

hat the
 

roduce
 

his w
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e
courage 

usi
ess 

odel tra
s

or
a

o
s that 
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ore sustai

a
le eco

o
a

d 
a 

etter uture
 

 the case o
 our i

dustr
 this 

ea
s success

ull
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g out cigarettes to 

accelerate the e
d o

 s
o

i
g

 

Rating agencies
PM

I’s perform
ance in 2020

Score
 

Bloom
berg  

G
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Index

a
ed to the 

loo
erg  

e
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de
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i

de
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P Clim
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W

ater Security 

w
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ri
le 

 score or our e
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co
at cli

ate cha
ge

 
rotect orests a

d w
ater 

securit
 

his 
ar

s the se
e

th co
secu

e 
ear 

that P
 has ra

ed o
 

P
s 

 
ist or 

li
ate 

ha
ge a

d the seco
d co

secu
e 

ear that  
the co

a
 ear

ed a 
osi

o
 o

 the 
ater 

ecurit
 

 
ist

ri
le 
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Engagem
ent
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u
lier 
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e

t 
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e 

ear
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i

g i
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e
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o 
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A
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a
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orth 
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ear i

 a row
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o
a

o
 

a
age

e
t categor

74
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Evaluation
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i
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P
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 Pro
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e
t

s
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see report
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ithi

 the to
acco su
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a
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a
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e
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i
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Transform
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a
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 to
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a
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 leadi
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Perform
ance 

tables
Financials (in m

illions U
SD

, except per share data) 1
2018

2019
2020

e
e

ues i
cludi

g e
cise ta

es
76,047

cise ta
es o

 
roducts

2
47,353

et re
e

ues
3

28,694

era
g i

co
e

11,668

et ear
i

gs att
ri

uta
le to P

8,056

ar
i

gs 
er share 

P
5.16

era
g cash 

ow
4

9,812

Total assets
44,815

otal lia
ili

es
55,446

a
ital e

e
ditures

602

 e
e

diture
495

1 
he i

or
a

o
 is a su

ar
 a

d is 
uali

ed i
 its e

ret
 

 re
ere

ce to the ull te
ts o

 P
s 

ual 
e

orts or the 
ears e

ded 
 through 

 a
aila

le o
 PM

I.com
2  his i

dicator re
ers to the a

ou
t 

aid 
 P

 e
es a

d e
cludes e

cise ta
 

aid i
 se

eral 
ar

ets w
here third

art
 o
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es o

 P
 

roducts  
he total a

ou
t o

 e
cise ta

 
aid 

 co
su

ers o
 P

 
roducts a

ou
ted to 

 
 

illio
 i

 
3 

he decli
e i

 
 ull

ear 
et re

e
ues w

as 
artl drie

 
 u

a
ora

le curre
c

 a
d the i

act o
 the deco

solida
o

 o
 P
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a
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 su
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a
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e
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c 
 e
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Pillar 1

Innovating for 
better products

Financials 

Innovating for bett
er products 

usi
ess 

ra
s

or
a

o
 

etrics
2020

R&D

 e
e

diture i
 

illio
s 

495
 e

e
diture s

o
e

ree
total

1 
99%

u
er o

 
 

osi
o

s 
s

2
a

a
934

Pate
ts gra

ted i
 P

 urisdic
o

s rela
g to s

o
e

ree 
roducts cu

ula
e

3
1,300

u
er o

 studies co
leted 

 P
 o

 s
o

e
ree 

roducts cu
ula

e
 si

ce 

 
o

icological assess
e

t
146

 
li

ical assess
e

t
22

 Perce
o

 a
d 

eha
ior 

re
ar

et a
d 

ost
ar

et
4

 
 

 
 

30 (15+15)

Sourcing
u

l
 chai

 direct s
e

d e
e

diture s
o

e
ree

total
5

a
a

a
33%

Operations

u
ula

e i
est

e
ts 

ehi
d s

o
e

ree 
roducts si

ce 
 i

 
illio

s 
6

8.1

u
er o

 actories 
roduci

g s
o

e
ree 

roducts out o
 total 

u
er o

 actories
7 

 out o
 

 out o
 

 out o
 

 out o
 

8 out of 39

Commercialization

ear
o

ear cha
ge i

 
u

er o
 

s
co

us
le 

roducts
8

-4.1%
ear

o
ear cha

ge i
 

u
er o

 
s

s
o

e
ree 

roducts
38.2%

s s
o

e
ree

total
13.9%

u
er o

 
ar

ets w
here IQ

O
S is a

aila
le or sale

64
Pro

or
o

 o
 

ar
ets w

here IQ
O

S is a
aila

le or sale that are outside the 
9 

52%
u

er o
 IQ

O
S stores

10
259

u
er o

 retailers that sell P
 s

o
e

ree 
roduct co

su
a

les i
 thousa

ds
749

o
ercial e

e
diture 

ar
e

g
 s

o
e

ree
total

76%
o

e
ree 

roduct shi
e

t 
olu

e 
illio

 u
its

76
o

us
le 

roduct shi
e

t 
olu

e 
illio

 u
its

654
o

e
ree 

roduct shi
e

t ra
o s

o
e

ree
total

11 
10.4%

Consumers

Total IQ
O

S users i
 

illio
s

12 
17.5

s
ated users w

ho ha
e sw

itched to IQ
O

S a
d sto

ed s
o

i
g i

 
illio

s
12 

12.7
s

ated users outside the 
 cou

tries w
ho ha

e sw
itched to IQ

O
S and stopped 

s
o

i
g i

 
illio

s
9 

4.3

Revenues

et re
e

ues s
o

e
ree

total
13 

23.8%
u

er o
 

ar
ets w

here 
et re

e
ues ro

 s
o

e
ree 

roducts e
ceed  

 o
 total 

et re
e

ues
14 

38

u
er o

 
ar

ets w
here 

et re
e

ues ro
 s

o
e

ree 
roducts e

ceed  
 o

 total 
et re

e
ues

14 
3

6

N
ew

 m
etrics

M
etrics linked to 2025 aspirations

 he 
 

etrics 
ar

ed w
ith a

 asteris
 

 are su
ect  

to Pw
s 

ssura
ce 

e
ort see 

age 
 

 1  
o

e
ree 

roducts i
clude heated to

acco u
its de

ices a
d 

e
cigarettes otal 

roducts i
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o
e

ree 
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a
d other co

us
le 
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 2  
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o
s i
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sts e

gi
eers tech
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s a
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sta
 

o
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le data or 
ears 

rior to 
 are 

ot a
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le
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sco
e o

 
 

osi
o
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ged ollow

i
g co

a
 orga

ia
o

al 
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 3  P
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o

s are 
uro

e 
ate

ts gra
ted 

 the 
uro

ea
 Pate

t 
ce

 
hi

a 
outh 
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a

 a
d the 

 4  
ata related to 

erce
o

 a
d 

eha
ior studies w

ere restated to i
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oth 
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ar
et a

d 
ost

ar
et studies

 5  
irect s

e
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a

u
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roducts it i
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 direct 
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ic de
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a
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 6  

est
e

ts re
ect research

 
roduct a

d co
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e

t 
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o
 ca
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 scie

c su
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a
o

 a
d studies o
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o
er u
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g
 

igure does 
ot i
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ercial 

de
lo

e
t costs

 7  Produc
o

 te
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e o
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er
a

 
i
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er 
 a
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ed earl 

 
 8  

s
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ee

i
g u
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e
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ces to 

u
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s 
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 the latest a
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le data ro
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u
er o

 i
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a

d e
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e

u
lic o
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a a
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 9  
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ut
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d s
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 a
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o
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e
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Responsible m
arketing and sales practices

Indicators
2018

2019
2020

G
oals

otal 
u

er o
 co

lia
ce trai

i
g sessio

s co
ducted o

 P
s 

ar
e

g 
ode  

e
lo

ees
third 

ar
es

28,569
(64%

/36%
)

u
er o

 
iola

o
s o

 the 
ar

e
g 

ode or 
ood 

o
ersio

 Prac
ces resul

g  
i

 su
sta

ated cases o
 

isco
duct

29

ar
ets w

ith 
outh access 

re
e

o
 

rogra
s i

 
lace out o

 P
s total shi

e
t 

olu
e

1
a

a
94%

Sustainable supply chain m
anagem

ent
Indicators

2018
2019

2020
G

oals

otal 
u

er o
 su

liers
2 

>28,000

otal su
l

 chai
 s

e
d i

 
illio

s 
3

10.1

u
l

 chai
 direct s

e
d e

e
diture s

o
e

ree
total

4
a

33%

Perce
tage o

 cri
cal su

lier s
e

d ro
 w

ho
 P

 sources sustai
a

l
5

a
a

67%
 

 

O
ur nontobacco supply chain:

otal 
rocure

e
t s

e
d i

 
illio

s 
6

8.9

u
er o

 cri
cal su

liers
7

a
154

ri
cal su

liers as a 
ro

or
o

 o
 total 

rocure
e

t s
e

d
a

35%

ri
cal su

liers 
rocure

e
t s

e
d assessed i

 P
s su

lier due dilige
ce 

la
or

 
P

a
95%

 

ri
cal su

liers o
 direct 

aterials assessed i
 

P
 e

ressed as a 
ro

or
o

 o
 

rocure
e

t 
s

e
d o

 cri
cal su

liers o
 direct 

aterials
a

93%

ri
cal su

liers o
 electro

ics assessed i
 

P
 e

ressed as a 
ro

or
o

 o
 

rocure
e

t s
e

d 
o

 cri
cal su

liers o
 electro

ics
a

100%

ri
cal su

liers o
 direct 

aterials assessed i
 

P that de
o

strated co
lia

ce w
ith P

s 
es

o
si

le 
ourci

g Pri
ci

les
a

45%

u
er o

 su
liers assessed or e

iro
e

tal a
d social i

acts
8 

a
217

u
er o

 su
liers ide

ed as ha
i

g sig
i

ca
t actual a

d 
ote

al 
ega

e e
iro

e
tal 

i
acts

9
a

55

u
er o

 su
liers ide

ed as ha
i

g sig
i

ca
t actual a

d 
ote

al 
ega

e social i
acts

9
a

72

Pillar 2

O
perating w

ith 
excellence

1  otal shi
e

t 
olu

e i
cludes cigarettes heated to

acco 
u

its other to
acco 

roducts a
d e

cigarettes
2  u

liers re
er to 

er 
 su

liers 
are

t co
a

ies
3  otal su

l chai
 s

e
d i

cludes 
rocure

e
t s

e
d a

d 
to

acco lea
 sourci

g s
e

d
4  

irect s
e

d ocuses o
 

aterials used i
 the 

a
u

acture 
o

 our 
roducts it i

cludes to
acco lea

 direct 
aterials 

electro
ic de

ices a
d accessories a

d ad
a

ced 
rocure

e
t 

his i
dicator w

as i
troduced i

 
5  

dicator i
troduced i

 
 

u
liers cri

calit
 is 

e
aluated co

sideri
g s

e
d seg

e
ta

o
 a

d 
ature o

 
co

o
e

t as w
ell as su

l 
e

i
ilit

 si
gle

source
ot 

easil su
s

tuta
le

 as rele
a

t 
 

gure i
cludes 

er 
 su

liers o
 direct 

aterials a
d electro

ics a
d to

acco 
lea

 su
liers

6  Procure
e

t s
e

d e
cludes to

acco lea
 sourci

g
7  

 
 w

e e
a

ded sco
e o

 our re
or

g to co
er 

glo
al a

d regio
al 

er 
 su

liers o
 direct 

aterials a
d 

electro
ics

8 
cludi

g 
er 

 a
d 

er 
 cri

cal a
d 

o
cri

cal su
liers

9  
dicator 

ased o
 results o

 sel
assess

e
t 

ues
o

aires 
a

d des
to

 audit results w
here rele

a
t
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Sustainable supply chain m
anagem

ent co
ued

O
ur tobacco supply chain:

2018
2019

2020
G

oals

u
er o

 to
acco ar

ers co
tracted 

 P
 a

d P
 to

acco su
liers

285,900

u
er o

 third
art

 to
acco su

liers w
ith w

ho
 P

 has a direct co
tractual rela

o
shi

1
14

u
er o

 P
 lea

 o
era

o
s that co

tract to
acco ar

ers directl
6

u
er o

 
eld tech

icia
s 

ro
idi

g su
ort to co

tracted ar
ers a

d 
o

itori
g the 

i
le

e
ta

o
 o

 P
s 

ood 
gricultural Prac

ces 
P

 a
d 

gricultural 
a

or Prac
ces 

P
2,675

Pro
or

o
 o

 to
acco 

urchased through direct co
tracts 

 P
 a

d P
 to

acco su
liers

99%
 o

goi
g

 

u
er o

 co
tracts ter

i
ated due to 

P 
iola

o
s

2
1,794

1 
ata re

ers to 
are

t co
a

ies
2 

he i
crease ca

 
e attri

uted to the i
troduc

o
 i

 
 o

 sta
dardied guideli

es related to our due dilige
ce

 co
se

ue
ce 

a
age

e
t a

d rew
ards read 

ore a
out our 

P 
rogra

 here

Respect for hum
an rights

Indicators
2018

2019
2020

G
oals

u
ula

e 
u

er o
 hu

a
 rights i

act assess
e

ts co
ducted 

4
 

 

Responsible and transparent R&
D

Indicators
2018

2019
2020

u
ula

e 
u

er o
 scie

c 
u

lica
o

s 
 P

 si
ce 

418

u
ula

e 
u

er o
 i

s
tu

o
s w

hich ha
e ta

e
 

art i
 s

 
P

 si
ce 

520

u
ula

e 
u

er o
 cou

tries w
here i

s
tu

o
s w

hich ha
e ta

e
 

art i
 s

 
P

 si
ce 

 are located
65

u
ula

e 
u

er o
 

eer
re

iew
ed 

u
lica

o
s issued as a result o

 s
 

P
 challe

ges 
si

ce 
1

16

u
ula

e 
u

er o
 studies 

u
lished o

 
 

la
or

 si
ce 

66

u
ula

e 
u

er o
 

rotocols 
u

lished o
 

 
la

or
 si

ce 
122

u
ula

e 
u

er o
 data sets 

u
lished o

 
 

la
or

 si
ce 

556
1 Peerre

iew
ed 

u
lica

o
s issued as a result o

 s
 

P
 challe

ges co
ducted i

 the 
ast three 

ears are curre
tl u

der 
re

ara
o

 or 
alida

o
 a

d are e
ected to 

e 
u

lished i
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Business integrity
Indicators

2018
2019

2020

Pro
or

o
 o

 e
lo

ees 
ar

ci
a

g i
 trai

i
g sessio

s 
ertai

i
g to P

s 
uide

oo
 or 

uccess
77.7%

otal 
u

er o
 co

lia
ce trai

i
g sessio

s o
 P

s 
uide

oo
 or 

uccess co
leted 

e
lo

ees
third 

ar
es

198,170
(88%

/12%
)

otal 
u

er o
 re

orts recei
ed

 i
ol

i
g co

lia
ce allega

o
s a

d other co
cer

s
756

u
er o

 closed cases i
ol

i
g co

lia
ce allega

o
s 

u
er o

 u
su

sta
ated cases

u
er o

 su
sta

ated cases
431

(198/233)
Pro

or
o

 o
 su

sta
ated cases out o

 all closed cases i
ol

i
g co

lia
ce allega

o
s

54.1%
u

er o
 re

orts that did 
ot i

ol
e a co

lia
ce allega

o
330

ote
 rai

i
g a

d cases are u
dated 

ased o
 

ew
 i

or
a

o
 a

aila
le

 so a slight shi
 i

 
re

ious 
ears data w

as re
ected

Illicit tobacco trade prevention
1

Indicators
2018

2019
2020

G
oals

o
erage or trac

i
g a

d traci
g

aster case le
el 2 

100%
 o

goi
g

rac
i

g a
d traci

g
ro

or
o

 o
 

ac
s sold w

ith u
i

ue code a
lied

3 
100%

 
 o

goi
g

ddi
o

al 
ra

ew
or

 
oo

era
o

 
gree

e
ts sig

ed w
ith law

 e
orce

e
t age

cies
 

go
er

e
ts i

 a gi
e

 
ear

u
er o

 cou
tries 

 
11

 
 

 

egio
al studies a

d cou
tr

 a
al

sis to i
ro

e aw
are

ess o
 illicit trade

ro
or

o
 o

 glo
al 

co
su

o
 co

ered
4 

19%
 

 
 

u
er o

 law
 e

orce
e

t o
cers trai

ed o
 how

 to authe
cate P

 
roducts

5 
4,981

 
 

  
 

u
er o

 cou
tries w

ith law
 e

orce
e

t age
cies trai

ed o
 how

 to authe
cate P

 
roducts 

 
22

 
er 

ear

ou
ter

ei
g 

oo
era

o
 

gree
e

ts sig
ed w

ith our su
liers

6
a

a
57

 
 

u
er o

 P
 

P
 

ro
ects selected 

er u
di

g rou
d

7
0

 i
 total 

 
 

u
er o

 cou
tries ro

 w
hich P

 
P

 
ro

ects w
ere selected 

er u
di

g rou
d

0
a

P
 

P
 gra

ts allocated i
 

 
illio

 cu
ula

e
 si

ce 
8 

48
 

1 
ata co

er P
 co

us
le to

acco 
roducts a

d s
o

e
ree 

roduct co
su

a
les a

d de
ices 

2  ull co
erage e

uates to 
 

erce
t trac

i
g a

d traci
g i

 our su
l chai

 e
cludi

g 
rete

 
usi

ess
 

 
erce

t o
 

aster cases are 
ot co

ered
 these are des

ed or cou
tries that are 

ot ide
ed as a source o

 
ote

al diersio
 

or w
here P

 sells to a si
gle custo

er i
 the cou

tr
 

3  
cludes 

rete
 

usi
ess 

hile our i
ter

al rules 
a

date a u
i

ue code o
 e

er
 

ac
 he

ce 
 

e
o

ed
 so

e e
ce

o
s re

ai
 w

hich are 
a

aged a
d re

iew
ed w

ith the i
acted 

ar
ets o

 a 
earl 

asis 
4  

 
 w

e did 
ot reach our target o

 
 

erce
t P

 co
issio

s regio
al studies a

d cou
tr

 a
alsis i

 order to i
ro

e aw
are

ess o
 illicit trade

 
 a 

u
er o

 regio
s a

d 
ar

ets the re
ue

c
 o

 studies has cha
ged ro

 
a

ual to 
ia

ual or e
er

 three 
ears re

ec
g the 

ar
et d

a
ics a

d the e
is

g le
el o

 aw
are

ess
5  he 

u
er o

 trai
i

g sessio
s deliered each 

ear de
e

ds o
 s

eci
c 

eeds a
d re

uests raised locall 
 law

 e
orce

e
t age

cies 
he sig

i
ca

t i
crease i

 
 w

as 
ai

l drie
 

 addi
o

al trai
i

g sessio
s deliered i

 
a

 
erica 

 
a

ada to 
etter tac

le the 
ature o

 illicit trade i
 the regio

 
 

 
h

sical trai
i

g sessio
s w

ere o
set 

 o
li

e sessio
s due to loc

dow
 

easures a
d 

o
ilit

 restric
o

s as a result o
 the 

 
a

de
ic

6  ig
ed 

ou
terei

g 
oo

era
o

 
gree

e
ts 

ased o
 curre

t sco
e

 
7  here w

ere 
o u

di
g rou

ds o
 P

 
P

 i
 

 
ata or 

 w
ere restated

 
ther data related to P

 
P

 w
ere restated accordi

gl
8  P

 
ledged 

 
 

illio
 to P

 
P

 
oals related to P

 
P

 are stated or the 
eriod 

 

Pillar 2

O
perating w

ith 
excellence

O
perating w

ith excellence 

Innovating for bett
er products 

Financials 

Caring for the people w
e w

ork w
ith 

Protecting the environm
ent 

O
verview

O
perating  

w
ith excellence

Innovating for  
bett

er products
C

aring for the  
people w

e w
ork w

ith
Protecting the  
environm

ent
Perform

ance  
m

etrics

 
 

Philip M
orris International

tegrated 
e

ort 



Socioeconom
ic w

ell-being of tobacco-farm
ing com

m
unities

Indicators
2018

2019
2020

G
oals

u
er o

 to
acco ar

ers co
tracted 

 P
 a

d P
 to

acco su
liers

285,900

u
er o

 cou
tries w

here ar
ers co

tracted 
 P

 a
d P

 to
acco su

liers are located
23

u
er o

 ar
ers w

ith w
ho

 P
 has direct co

tracts
13,600

u
er o

 ar
ers w

ho ha
e direct co

tracts w
ith P

 to
acco su

liers
272,300

u
er o

 third
art

 to
acco su

liers w
ith w

ho
 P

 has a direct co
tractual rela

o
shi

1
14

u
er o

 P
 lea

 o
era

o
s that co

tract to
acco ar

ers directl
6

Pro
or

o
 o

 co
tracted to

acco ar
s or w

hich la
or 

rac
ces ha

e 
ee

 s
ste

a
call

 
o

itored adhere
ce to P

s 
P

93%
 o

goi
g

u
er o

 co
tracts ter

i
ated due to 

P 
iola

o
s 

er cro
 seaso

1,794

u
er o

 to
acco su

lier loca
o

s cou
tries assessed 

 
o

trol 
io

 o
 

P to
ics

2
3

3
1

u
ula

e 
u

er o
 to

acco su
lier loca

o
s cou

tries assessed 
 

o
trol 

io
 si

ce 
 

o
 

P to
ics

2
22

Perce
tage o

 co
tracted ar

ers w
ho 

a
e a li

i
g i

co
e

3
a

a
48%

 
 

 

otal 
u

er o
 

P 
ro

t ac
o

s recorded 
 

eld tech
icia

s
14,751

Pro
or

o
 o

 
P 

ro
t ac

o
s recorded 

 
eld tech

icia
s

• 
a

e w
or

i
g e

iro
e

t
• 

hild la
or 4 

• 
co

e w
or

i
g hours

• 
ther

73%
16%
11%
<1%

otal 
u

er o
 

P 
ro

t ac
o

s resol
ed

10,772

u
er o

 
P 

ro
t ac

o
s recorded 

 
eld tech

icia
s rela

g to sa
e w

or
i

g e
iro

e
t 

10,816

u
er o

 
P 

ro
t ac

o
s recorded 

 
eld tech

icia
s rela

g to 
o

a
e

t o
 the 

i
i

u
 w

age to ar
w

or
ers

5 
a

1,541

u
er o

 
P 

ro
t ac

o
s recorded 

 
eld tech

icia
s rela

g to child la
or 6

2,352

Pro
or

o
 o

 ar
s 

o
itored ou

d w
ith i

cide
ts o

 child la
or 7

0.8%

Pre
ale

ce o
 child la

or a
o

g ar
s co

tracted 
 P

 directl
 or 

 P
s to

acco su
liers

8
a

a
3.5%

Pro
or

o
 o

 
P 

ro
t ac

o
s recorded 

 
eld tech

icia
s rela

g to i
cide

ts o
 ha

ardous 
w

or
 

er
or

ed 
 childre

 that w
ere resol

ed
75%

Pro
or

o
 o

 to
acco ar

w
or

ers 
ro

ided w
ith sa

e a
d ade

uate acco
oda

o
9

a
100%

 

Pro
or

o
 o

 ar
ers a

d ar
w

or
ers ha

i
g access to 

erso
al 

rotec
e e

ui
e

t or 
P

 
a

lica
o

 a
d 

 
re

e
o

10
a

100%
 

 o
goi

g

Pillar 3

Caring for the  
people w

e w
ork w

ith

N
ote: 

he ar
le

el data related to our to
acco su

l chai
 re

orted 
i

 this re
ort co

er 
 out o

 the 
 cou

tries w
e source ro

 
t e

cludes 
e

a
o

 a
d 

w
it

erla
d

 1  
ata re

er to 
are

t co
a

ies
 2  o

trol 
io

 assess
e

t i
 

rge
a w

as 
eror

ed 
e

ore 
 others w

ere 
ost

o
ed to 

 3  s w
e 

rogress w
ith the e

ter
al i

de
e

de
t a

alsis the 
erce

tage o
 ar

ers achie
i

g a li
i

g i
co

e is curre
tl 

ased 
o

 a co
i

a
o

 o
 e

ter
al li

i
g i

co
e 

e
ch

ar
s ar

er 
i

co
e studies a

d P
 i

ter
al data

 4  
 o

w
ard

 w
e re

ort o
 all t

es o
 child la

or ha
ardous w

or
 

eror
ed 

 childre
 light w

or
 

eror
ed 

 childre
 

elow
 

 
a

d childre
 

elow
 

 hired
 5  

e i
troduced this categor

 o
 

ro
t ac

o
s i

 
 6  

 o
w

ard
 w

e re
ort o

 all t
es o

 child la
or ha

ardous w
or

 
eror

ed 
 childre

 light w
or

 
eror

ed 
 childre

 
elow

 
 

a
d childre

 
elow

 
 hired

 7  
 o

w
ard

 w
e re

ort o
 all t

es o
 child la

or 
his i

dicator 
re

ers to i
cide

ts o
 child la

or that w
ere recorded 

 
eld 

tech
icia

s as 
ro

t ac
o

s duri
g the cro

 seaso
 8  his i

dicator w
as i

troduced i
 

 
ased o

 a 
ew

 
ethodolog

 gi
i

g us i
ro

ed 
isi

ilit
 o

 child la
or across our 

sourci
g 

ar
ets 

he 
 data i

clude all 
ro

t ac
o

s raised 
a

d 
o

co
or

i
es re

orted or all co
tracted ar

s 
o

itored 
or child la

or t also e
te

ds 
e

o
d ha

ardous tas
s 

eror
ed 

 childre
 to co

er all t
es o

 child la
or ie

 i
cludi

g light w
or

 
eror

ed 
 childre

 
elow

 
 a

d childre
 

elow
 

 hired
 

urther
ore

 i
 the ide

ed 
riorit

 
ar

ets the 
ethodolog

 
co

i
es i

ter
al 

o
itori

g data w
ith e

ter
al data i

cludi
g 

ro
 third 

art
 assess

e
ts to calculate 

re
ale

ce o
 child la

or 
s o

 
 w

e i
te

d to use a
d re

ort o
 this i

dicator a
d sto

 
re

or
g the 

ro
or

o
 o

 ar
s 

o
itored ou

d w
ith i

cide
ts 

o
 child la

or
 9  

e i
troduced this categor

 o
 

ro
t ac

o
s i

 
 

co
e 

is li
ited to ar

ers 
ro

idi
g acco

oda
o

 to w
or

ers 
a

ro
i

atel 
 

erce
t o

 the total ar
er 

ase
10  

e i
troduced this categor

 o
 

ro
t ac

o
s i
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H
ealth, safety, and w

ell-being at w
ork

Indicators
2018

2019
2020

G
oals

ost 
e i

cide
t 

 rate 
er 

 hours w
or

ed
P

 e
lo

ees co
tracted e

lo
ees 

a
d co

tractors
1

a
0.08

 rate 
er 

 hours w
or

ed
P

 e
lo

ees
0.07

 rate 
er 

 hours w
or

ed
co

tracted e
lo

ees
0.03

 rate 
er 

 hours w
or

ed
co

tractors
a

0.12

tegrated total recorda
le i

cide
ts rate i

 
er 

 hours w
or

ed
P

 e
lo

ees 
co

tracted e
lo

ees a
d co

tractors
2

a
0.12

 
 

 
er 

 hours w
or

ed
P

 e
lo

ees
0.11

 
er 

 hours w
or

ed
co

tracted e
lo

ees
0.06

 
er 

 hours w
or

ed
co

tractors 
a

0.16

u
er o

 atali
es

P
 a

d co
tracted e

lo
ees

1

u
er o

 atali
es

co
tractors

1

u
er o

 atali
es

e
ers o

 the 
u

lic
3

5

ccu
a

o
al ill

ess re
ue

c
 rate 

 
er 

 hours w
or

ed
P

 a
d co

tracted 
e

lo
ees

0

ollisio
 rate w

ithi
 P

s 
eet o

 
ehicles 

er 
ear collisio

s 
er 

illio
 

 dri
e

0.53
 

 e
d o

  

Pro
or

o
 o

 P
 

eet e
ui

ed w
ith tele

a
cs

3
a

a
35%

 
 e

d o
 

Pro
or

o
 o

 
a

u
acturi

g acili
es w

ith 
 

 a
d 

 
 cer

ca
o

4
100%

u
er o

 
ar

ets w
ith health a

d w
ell

ei
g co

ittees
53

lo
ee sel

assess
e

t 
s

chological w
ell

ei
g 

easure
5

a
a

58
 

 
he 

 
etrics or our health 

 sa
et

 i
dicators are su

ect to e
ter

al 
eri

ca
o

 
 

 see the 
ter

al 
eri

ca
o

 
tate

e
ts here and here

1   
e de

e a co
tracted e

lo
ee as a

 e
lo

ee w
ho is u

der the direct su
er

isio
 o

 P
 e

lo
ees 

ut e
lo

ed 
 a te

orar
 e

lo
e

t age
c

 
e de

e a co
tractor as a 

erso
 e

lo
ed or w

or
i

g o
 

ehal o
 a third

art
 co

a
 co

tracted 
 P

 w
ho re

ai
s u

der the direct su
er

isio
 o

 their e
lo

er rather tha
 P

 a
d are o

e
 i

oled i
 

ro
ects

eci
c or outsourci

g arra
ge

e
ts  

he sco
e o

 our re
or

g o
 co

tractors i
 

 e
cludes our site i

 
outh 

orea re
rese

g less tha
 

 
erce

t o
 the total co

tractor 
o

ula
o

 w
here local legisla

o
 does 

ot 
er

it this 
o

itori
g

 
2  

tegrated total recorda
le i

cide
t rate i

 co
ers P

 e
lo

ees co
tracted e

lo
ees a

d co
tractors

3  
dicator i

troduced i
 

 
co

e co
ers P

s w
or

i
g tool cars re

rese
g 

 
erce

t o
 P

s total 
eet

 
4  co

e
 

a
u

acturi
g acili

es 
roduci

g 
ore tha

 three 
illio

 cigarette e
uiale

ts a
uall

5  
dicator i

troduced i
 

 
ased o

 a
sw

ers ro
 e

lo
ees as 

art o
 our regular e

lo
ee liste

i
g sur

e
 

he i
dicator re

rese
ts the 

erce
tage o

 e
lo

ees w
ho res

o
ded good

 or 
er

 good
 to the 

ues
o

 
ow

 w
ould 

ou rate 
our curre

t 
s

chological or e
o

o
al w

ell
ei

g at 
rese

t
 i

 our regular e
lo

ee liste
i

g sur
e
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D
iverse and inclusive w

orking environm
ent

Indicators
2018

2019
2020

G
oals

Pro
or

o
 o

 e
ale e

lo
ees 

 
 

41.7%
 

Pro
or

o
 o

 
a

age
e

t 
osi

o
s held 

 w
o

e
1 

 
 

37.2%
t least 

 
  

Pro
or

o
 o

 e
ale e

lo
ees at di

ere
t 

a
agerial le

els
1 

• 
a

agers 
• 

irectors 
• 

e
ior leaders 

   

   

38.8%
30.9%
20.3%

Pro
or

o
 o

 w
o

e
 i

 se
ior roles

2
29.4%

 
 

Pro
or

o
 o

 
ew

 hires i
 

a
age

e
t 

osi
o

s that are w
o

e
1 

 
 

38.8%
 

Pro
or

o
 o

 
ew

 hires at u
ior le

els that are w
o

e
1 

 
 

42.2%
 

Pro
or

o
 o

 
ew

 hires that are w
o

e
1 

a
40.7%

Pro
or

o
 o

 
ro

o
o

s i
 

a
age

e
t 

osi
o

s that are w
o

e
1 

 
 

38.9%
 

u
er o

 w
o

e
 o

 P
s 

o
a

 
a

age
e

t 2 
 out o

 
 

 out o
 

 4 (out of 25)
 

Pro
or

o
 o

 w
o

e
 o

 P
s 

o
a

 
a

age
e

t 2
 

 
16%

 

u
er o

 w
o

e
 o

 P
s 

oard o
 

irectors
3 

 out o
 

 
 out o

 
 2 (out of 13)

 

Pro
or

o
 o

 w
o

e
 o

 P
s 

oard o
 

irectors
3 

 
 

15%
 

ea
 ge

der 
a

 ga
4

a
33.0

Pro
or

o
 o

 e
lo

ees at di
ere

t age grou
s 

• 
elow

 
• 

etw
ee

 
 a

d 
• 

etw
ee

 
 a

d 
• 

o
e 

aaaa

3%
31%
62%4%

u
er o

 
a

o
ali

es a
o

g P
s e

lo
ees

 5 
 

 
131

 

u
er o

 cou
tries w

ith a
liates w

ith 
 i

i
a

es or 
etw

or
s 

 
 

28
 

Fair w
orking conditions

Indicators
2018

2019
2020

u
er o

 P
 e

lo
ees

70,849
u

er o
 P

 ull
e e

ui
ale

t 
 

osi
o

s
70,560

Pro
or

o
 o

 e
lo

ees co
ered 

 
ollec

e 
a

or 
gree

e
ts

62%
otal 

u
er o

 
ollec

e 
a

or 
gree

e
ts

79
otal 

u
er o

 cou
tries w

ith 
ollec

e 
a

or 
gree

e
ts

34

1  
ur ge

der diersit
 data co

er arou
d 

 
erce

t o
 P

s 
total w

or
orce

2 
ee glossar

2  ased o
 P

s 
o

a
 

a
age

e
t co

osi
o

 as o
 

arch 
 

3  ased o
 P

s 
oard o

 
irectors co

osi
o

 as o
 

a
 

 
4  he 

ea
 ge

der 
a

 ga
 calcula

o
 is the su

 o
 a

ual 
ase salar

 
o

us a
d stoc

 o
o

s 
ee PM

I.com
 or 

urther detail o
 our ge

der 
a

 ga
 i

cludi
g 

rea
dow

 
 

a
 

uar
le

5  
 

 w
e e

a
ded the sco

e o
 our re

or
g o

 
e

lo
ee 

a
o

ali
es to co

er 
 o

 our w
or

orce
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PM
I’s w

orkforce at year-end 2020

N
um

ber of em
ployees by em

ploym
ent contract (perm

anent and tem
porary), by gender

o
e

 e
lo

ed o
 a 

er
a

e
t co

tract

o
e

 e
lo

ed o
 a te

orar
 co

tract

e
 e

lo
ed o

 a 
er

a
e

t co
tract

e
 e

lo
ed o

 a te
orar

 co
tract

N
um

ber of em
ployees by em

ploym
ent contract (perm

anent and tem
porary), by region

lo
ees o

 a 
er

a
e

t co
tract i

 
uro

ea
 

io
 regio

lo
ees o

 a te
orar

 co
tract i

 
uro

ea
 

io
 regio

lo
ees o

 a 
er

a
e

t co
tract i

 
iddle 

ast 
 

rica regio
 i

cludi
g P

 
ut

 
ree

lo
ees o

 a te
orar

 co
tract i

 
iddle 

ast 
 

rica regio
 i

cludi
g P

 
ut

 
ree

lo
ees o

 a 
er

a
e

t co
tract i

 
outh 

 
outheast 

sia regio

lo
ees o

 a te
orar

 co
tract i

 
outh 

 
outheast 

sia regio

lo
ees o

 a 
er

a
e

t co
tract i

 
aster

 
uro

e regio

lo
ees o

 a te
orar

 co
tract i

 
aster

 
uro

e regio

lo
ees o

 a 
er

a
e

t co
tract i

 
ast 

sia 
 

ustralia regio

lo
ees o

 a te
orar

 co
tract i

 
ast 

sia 
 

ustralia regio

lo
ees o

 a 
er

a
e

t co
tract i

 
a

 
erica 

 
a

ada regio
 a

d 

lo
ees o

 a te
orar

 co
tract i

 
a

 
erica 

 
a

ada regio
 a

d 

N
um

ber of em
ployees by em

ploym
ent type (full-tim

e and part-tim
e), by gender

o
e

 e
lo

ed o
 a ull

e co
tract

o
e

 e
lo

ed o
 a 

art
e co

tract

e
 e

lo
ed o

 a ull
e co

tract

e
 e

lo
ed o

 a 
art

e co
tract

ll data as o
 

ece
er 

 
 Prese

ta
o

 o
 i

or
a

o
 a

d data alig
s w

ith guida
ce o

 
 sta

dard 
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Com
m

unity support
Indicators

2018
2019

2020

u
er o

 social co
tri

u
o

s su
orted 

 P
 charita

le do
a

o
s

co
u

it
 i

est
e

ts
 

 
702

(681/21)

u
er o

 
art

er orga
ia

o
s su

orted 
 P

s social co
tri

u
o

s
 

 
600

u
er o

 cou
tries w

here 
ro

ects su
orted 

 P
s social co

tri
u

o
s w

ere i
le

e
ted 

 
 

78

u
er o

 direct 
e

e
ciaries o

 
ro

ects su
orted 

 P
s social co

tri
u

o
s 

 
 >2,700,000

alue o
 cash co

tri
u

o
s i

 
illio

s 
 charita

le do
a

o
s

co
u

it
 i

est
e

ts 
 

 
47.8

(46.0/1.8) 

ro
i

ate 
alue o

 i
i

d do
a

o
s i

 
 

 
 

 
12,190

ro
i

ate 
alue o

 
a

age
e

t costs o
 P

s social co
tri

u
o

s i
 

 
a 

 
769

ro
i

ate total 
u

er o
 

olu
teer hours 

 P
 e

lo
ees

 
 

15,272

ro
i

ate 
alue o

 e
lo

ee 
e s

e
t o

 
olu

teeri
g i

 
 

 
 

440
N

ote: 
 

 w
he

 the 
 

a
de

ic e
erged as a 

aor crisis w
e reassessed our 

riori
es a

d shi
ed our ocus tow

ard 
ro

idi
g su

ort i
 a 

uic
 a

d e
ec

e 
a

er se
g a glo

al cor
orate do

a
o

 u
d

  

Talent att
raction, retention, and em

ployability
Indicators

2018
2019

2020
G

oals

lo
ee o

erall tur
o

er rate
9.80%

o
e

 e
lo

ee o
erall tur

o
er rate

9.90%

lo
ee 

olu
tar

 tur
o

er rate
3.13%

e
d or lear

i
g 

er 
 i

 
 total

a
551

erage hours o
 trai

i
g s

e
d 

er 
1

11.2

Pro
or

o
 o

 e
lo

ees co
ered 

 
er

or
a

ce re
iew

2
90%

lo
ee 

et Pro
oter 

core
3

a
+33

t least 
  

 
1  

 
 w

e e
erie

ced a decrease i
 the a

erage hours 
er 

 o
 trai

i
g due to the 

e re
uired to shi

 
a

 ace
to

ace lear
i

g to 
irtual lear

i
g i

 ada
ta

o
 to 

 circu
sta

ces
 a

d the co
se

ue
t i

crease i
 

irtual 
lear

i
g sessio

s that are t
icall shorter tha

 lie sessio
s

2 
 data 

ased o
 a total o

 
 e

lo
ees i

 salaried grades
3  

e 
easure the e

gage
e

t o
 our w

or
orce usi

g the e
lo

ee 
et Pro

oter 
core e

P
 ollow

i
g a 

ethodolog
 si

ilar to that w
e use to 

easure co
su

er e
gage

e
t 

he score ca
 ra

ge ro
 

 to 
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Clim
ate protection

Indicators
2018

2019 
(baseline)

2020
G

oals
Scope

e sco
e 

 
etric to

s
1

322,633
P

 actories o
ces

2 
a

d 
eet

e sco
e 

 
etric to

s
1

90,366
P

 actories a
d 

o
ces

e sco
e 

 
etric to

s
1

412,999
ar

o
 

eutralit
  

 
P

 actories o
ces 

a
d 

eet
e sco

e 
 ro

 
eet 

etric to
s

79,457
P

 
eet

e e
issio

s ro
 

eet 
g 

e 
er 

 dri
e

216
P

 
eet

e a
solute reduc

o
 i

 P
 

eet 
ersus 

 
aseli

e
a

a
29%

P
 

eet
Pro

or
o

 o
 h

rid or electrical 
ehicles i

 our 
eet

a
a

4.7%
P

 
eet

e sco
e 

 
 

etric to
s

3,590
P

 
alue chai

e sco
e 

 
 

etric to
s

4,003
ar

o
 

eutralit
  

 
P

 
alue chai

ar
o

 o
se

g cer
cates 

etric to
s

3
3,297

P
 actories o

ces 
a

d 
eet

e sco
e 

 a
solute reduc

o
 

ersus 
 

aseli
e

a
a

26%
 

 
P

 actories o
ces 

a
d 

eet
e sco

e 
 a

solute reduc
o

 
ersus 

 
aseli

e
4

a
a

17%
 

 
P

 
alue chai

u
er o

 car
o

eutral actories
2

ll 
 

P
 actories

e sco
e 

 i
te

sit
 

g 
er 

illio
 cigarettes e

ui
ale

t
5

5,482
P

 
alue chai

e sco
e 

 i
te

sit
 

g 
er 

illio
 cigarettes e

ui
ale

t
5

556
P

 actories o
ces 

a
d 

eet
e sco

e 
 

ioge
ic e

issio
s 

 
etric to

s
2,139

P
 

alue chai
e sco

e 
 a

solute reduc
o

 
ersus 

 
aseli

e
a

a
18%

P
 

alue chai
e sco

e 
 i

te
sit

 reduc
o

 
ersus 

 
aseli

e
a

a
11%

P
 

alue chai
e a

solute e
issio

s reduc
o

 i
 P

 to
acco su

l
 chai

 
ersus 

 
aseli

e
a

a
28%

 
 

  
 

 
P

 to
acco su

l
 

chai
e i

te
sit

 reduc
o

 i
 to

acco curi
g 

ersus 
 

aseli
e

a
a

44%
 

 
P

 to
acco su

l
 

chai
Pro

or
o

 o
 

ue
cured to

acco 
urchased cured w

ith re
ew

a
le uel 

sources sel
su

cie
t 

rew
ood a

d 
io

ass ado
o

 
 

 
 

 
67%

 (45%
 

+22%
)

 
 

P
 to

acco su
l

 
chai

Pro
or

o
 o

 
irgi

ia to
acco 

urchased cured w
ith coal

11%
P

 to
acco su

l
 

chai
ro

i
ate total 

u
er o

 curi
g 

ar
s u

graded si
ce 

 
cu

ula
e

82,500
P

 to
acco su

l
 

chai
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Indicators
2018

2019 
(baseline)

2020
G

oals
Scope

otal e
erg

 co
su

o
 giga

oules
7,909,157

P
 actories o

ces 
a

d 
eet

Pro
or

o
 o

 total e
erg

 co
su

ed that is ro
 re

ew
a

le sources
29%

P
 actories o

ces 
a

d 
eet

erg
 i

te
sit

 giga
oules 

er 
illio

 cigarettes e
ui

ale
t

10.83
P

 actories o
ces 

a
d 

eet
uel co

su
o

 ro
 

o
re

ew
a

le sources giga
oules

4,719,647
P

 actories o
ces 

a
d 

eet
uel co

su
o

 ro
 re

ew
a

le sources giga
oules

91,680
P

 actories o
ces 

a
d 

eet
otal electricit

 co
su

ed 
h

832,292
P

 actories a
d 

o
ces

otal electricit
 co

su
ed that is ro

 re
ew

a
le sources 

h
621,620

P
 actories a

d 
o

ces
Pro

or
o

 o
 electricit

 used a
d 

urchased that is ro
 re

ew
a

le 
sources

75%
P

 actories a
d 

o
ces

Pro
or

o
 o

 electricit
 used a

d 
urchased that is ro

 re
ew

a
le 

sources
78%

 
 

P
 actories

P 
li

ate 
ha

ge ra
g

A
A

A
A

ote
 

ur i
e

tor
 o

 
 e

issio
s sco

e 
 

 a
d 

 i
 

 is su
ect to e

ter
al 

eri
ca

o
 

 
 

 
 w

e achie
ed sig

i
ca

t reduc
o

s i
 e

issio
s 

ar
all drie

 
 

 i
act read 

ore o
 

age 
 

ut also 
 accelerated e

orts tow
ard our car

o
 

eutralit
 a

i
o

1  
issio

s ro
 P

 o
erated IQ

O
S stores are e

cluded ro
 sco

e 
 a

d 
 e

issio
s as de 

i
i

is
2  

e i
clude w

arehouses i
 P

 o
ces 

3  
 

gure i
cludes car

o
 o

se
g cer

cates 
urchased i

 our actories i
 

ithua
ia a

d 
w

it
erla

d
 as w

ell as our 
era

o
s 

e
ter i

 
w

it
erla

d
4  

 
 w

e re
iew

ed our car
o

 oot
ri

t 
odel ta

i
g i

to accou
t 

ore 
ri

ar
 data ro

 su
liers a

d u
da

g our 
ethodolog

 leadi
g to 

ore accurate 
gures or our sco

e 
 e

issio
s 

e ha
e restated our 

 data 
accordi

g to the 
ew

 
odel 

ther 
gures that i

clude sco
e 

 e
issio

s ha
e also 

ee
 restated

5 
te

sit
 is 

easured i
 

e 
er 

illio
 shi

ed cigarette e
uiale

t

Littering prevention
Indicators

2019
2020

u
er o

 a
litteri

g i
i

a
es co

ducted
33

u
er o

 a
liates w

ith a
 a

litteri
g strateg

u
er o

 a
liates 

ar
ci

a
g i

 litter clea
u

 i
i

a
es

1
a

u
er o

 
ar

ci
a

ts i
 litter clea

u
 i

i
a

es P
 e

lo
ees a

d other 
olu

teers
1

a
u

er o
 cigarette 

utt
s collected duri

g litter clea
u

 i
i

a
es

1 
a

N
ote: 

hese i
dicators w

ere i
troduced i

 
1  

 
 due to the 

 restric
o

s w
e did 

ot i
i

ate a glo
al 

o
ilia

o
 a

o
g our e

lo
ees to 

ar
ci

ate i
 clea

u
 e

e
ts a

d did 
ot trac

 this data e
e

 though so
e a

liates w
ere  

a
le to co

duct so
e targeted ac

i
es
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Product eco-design and circularity
Indicators

2018
2019

2020
G

oals

ec
e rec

cli
g rate o

 IQ
O

S de
ices

1
40%

 
 

 
 

Pro
or

o
 o

 IQ
O

S de
ice sales 

olu
e co

ered 
 the 

 
rogra

2
48%

 
 

ec
cli

g rate o
 IQ

O
S de

ices at the 
 hu

s w
eighted a

erage
3

84%
 o

goi
g

otal 
olu

e o
 

aterials rec
cled at the 

 hu
s i

 to
s

a
191

Pro
or

o
 o

 
ac

agi
g 

aterial that is rec
cla

le
4

 
 

94.7%
 

 
 

Pro
or

o
 o

 
ac

agi
g 

aterial that is ro
 re

ew
a

le source
4

 
 

89.8%
 

 

educ
o

 o
 

ac
agi

g 
aterials w

eight 
ersus 

 
aseli

e
5

aseli
e 

 
-5%

 
 

 
1 

he e
ec

e rec
cli

g rate is calculated 
ased o

 the 
ro

or
o

 o
 IQ

O
S de

ice sales 
olu

e co
ered 

 the 
 

rogra
 

ul
lied 

 the rec
cli

g rate o
 IQ

O
S de

ices at the 
 hu

s w
eighted a

erage
2  ec

cli
g rate

 Perce
tage o

 the w
eight o

 each de
ice that is rec

cled
 w

eighted
a

erage de
e

di
g o

 de
ice t

e a
d 

rocessi
g acilit

 
gures 

ro
ided or P

de
elo

ed 
roducts 

rocessed  
through 

 hu
s 

aried 
 de

ice t
e

 ero la
d

ll re
ai

der to e
erg

 reco
er

 or 
aterial loss

 
3  

e esta
lished our tw

o rec
cli

g 
 hu

s i
 

 
e e

a
ded the 

u
er o

 
ar

ets co
ered 

 
 i

 
 a

d 
 the decrease i

 co
erage o

 sales 
olu

e is e
lai

ed 
 IQ

O
S  

grow
th i

 
ar

ets 
ot 

et co
ered 

 the 
rogra

4 
 

olu
e has 

ee
 restated to i

clude shi
i

g cases
5 

cludes 
or

olio
olu

e 
i a

d i
e

tor
 

o
e

e
t 

cludes shi
i

g cases 
 

gure restated due to re
ised actual 

gures o
 a

ou
ts o

 
oard 

urchased

Forest conservation
Indicators

2018
2019

2020
G

oals

Pro
or

o
 o

 to
acco 

urchased cured at 
o ris

 o
 de

oresta
o

 o
 

ri
ar

 a
d  

rotected orests
1 

 
 

100%

Pro
or

o
 o

 
ue

cured to
acco 

urchased cured w
ith re

ew
a

le sources  
sel

su
cie

t 
rew

ood a
d 

io
ass ado

o
 

  
 

 
 

67%
 

(45%
 + 22%

)
 

 

ro
i

ate cu
ula

e 
u

er o
 curi

g 
ar

s u
graded si

ce 
 

 
 

82,500

P orest ra
g 

 
 

A
1  o alig

 to 
ostw

idel acce
ted de

i
o

s a
d 

etrics o
 

easuri
g orest 

rotec
o

 i
acts w

e decided to ado
t the de

i
o

 o
 high co

ser
a

o
 

alue
 orests co

i
g ro

 the 
ccou

ta
ilit

 
ra

ew
or

 
i

a
e

  
Please see our 

ero 
e

oresta
o

 
a

iesto or de
i

o
s

Biodiversity
Indicators

2017
2018

2019
G

oals

Pro
or

o
 o

 to
acco 

urchased w
ithout detec

o
 o

 residues att
ri

uta
le to the use o

 
 

o
icit

 
lass 

 cro
 

rotec
o

 age
ts

1
100%

Pro
or

o
 o

 to
acco 

urchased w
ithout detec

o
 o

 residues att
ri

uta
le to the use o

 
Ps 

as de
ed 

 
 a

d 
 guideli

es i
 

1
97%

 
 cro

 
ear 

1 
he 

 cro
 seaso

 data w
ere 

ot a
aila

le at the 
e o

 the 
u

lica
o

 o
 this re

ort 
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W
ater stew

ardship

Indicators
2010 

baseline
2018

2019
2020

G
oals

Scope

otal a
ou

t o
 w

ater w
ithdraw

 
 

3
3,375

P
 actories

otal a
ou

t o
 w

ater co
su

ed w
ithdraw

 
i

us 
discharged

 
 

3
1,619

P
 actories

ater ra
o w

ater w
ithdraw

 i
 

3 
er 

illio
 cigarettes 

e
ui

ale
t

1
4.20

 
 

P
 actories

u
er o

 
es

2
1

P
 actories

u
ula

e 
u

er o
 local w

ater ris
 assess

e
ts 

er
or

ed
23

 co
erage

o
acco su

l
 chai

ua
t

 o
 

lue w
ater used 

er to
 o

 to
acco 

roduced 
3

3
307

o
acco su

l
 chai

otal a
ou

t o
 w

ater used 
 

3
115,000

o
acco su

l
 chai

P w
ater securit

 ra
g

A
A

A
PM

I 
1 

ater i
te

sit
 is 

easured i
 

 
er 

illio
 cigarettes 

roduced e
uiale

t
2 

i
es a

o
e 

 
 or e

uiale
t i

 co
erted curre

c
 

 
e 

ertai
ed to sew

age w
ater co

ta
i

a
o

 e
ceedi

g 
a

o
al li

ita
o

s i
 our actor

 i
 

rai
e

3 
lue w

ater re
ers to w

ater used or irriga
o

W
aste reduction

Indicators
2010 

baseline
2018

2019
2020

otal a
ou

t o
 w

aste ge
erated 

etric to
s 

 
 

 
119,750

Pro
or

o
 o

 total w
aste ge

erated that is rec
cled 

a
 

 
85%

Pro
or

o
 o

 total w
aste ge

erated that is i
ci

erated w
ith 

e
erg

 reco
er

 
a

 
 

11%

Pro
or

o
 o

 total w
aste ge

erated that is dis
osed to la

d
ll 

 
a

 
 

3%

Pro
or

o
 o

 total w
aste ge

erated that is i
ci

erated 
w

ithout e
erg

 reco
er

 
 

a
 

 
<1%

ou
t o

 ha
ardous w

aste ge
erated 

etric to
s 

 
a

 
 

1,266

Pro
or

o
 o

 ha
ardous w

aste ge
erated that is rec

cled 
 

a
 

 
38%

Pro
or

o
 o

 ha
ardous w

aste ge
erated that is i

ci
erated 

w
ith e

erg
 reco

er
 

 
a

 
 

43%

Pro
or

o
 o

 ha
ardous w

aste ge
erated that is dis

osed to 
la

d
ll 

 
a

 
 

7%

Pro
or

o
 o

 ha
ardous w

aste ge
erated that is i

ci
erated 

w
ithout e

erg
 reco

er
 

 
a

 
 

13%
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E-liquids – 
e

ers to a li
uid solu

o
 that is used i

w
ith e

cigarettes 
li

uids co
tai

 di
ere

t le
els 

o
 

ico
e i

 a 
ro

le
e gl

col a
d

or 
egeta

le 
gl

ceri
ased solu

o
 w

ith 
arious 

a
ors

EPR – 
te

ded Producer 
es

o
si

ilit
Estim

ated users w
ho have sw

itched to IQ
O

S and 
stopped sm

oking – 
or 

ar
ets w

here IQ
O

S is the 
o

l
 heat

ot
ur

 
roduct this is de

ed as the dail
 

i
di

idual co
su

o
 o

 P
 

s re
rese

g 
the totalit

 o
 their dail

 to
acco co

su
o

 i
 

the 
ast se

e
 da

s 
or 

ar
ets w

here IQ
O

S is one 
a

o
g other heat

ot
ur

 
roducts this is the 

dail
 i

di
idual co

su
o

 o
 

s re
rese

g 
the totalit

 o
 their dail

 to
acco co

su
o

 i
 

the 
ast se

e
 da

s o
 w

hich at least 
 are P

 
s P

 
s i

clude lice
sed 

 
s

EVA – 
co

o
ic 

alue added
E-vapor product – 

lectrical 
roduct that 

ge
erates a

 aerosol 
 hea

g a 
ico

e 
or 

o
ico

e co
tai

i
g li

uid
 such as 

electro
ic cigarettes or e

cigarettes
FAO

 – 
ood a

d 
griculture 

rga
ia

o
 

o
 the 

ited 
a

o
s

FCTC – 
ra

ew
or

 
o

e
o

 o
 

o
acco 

o
trol

FD
A – 

 
ood a

d 
rug 

d
i

istra
o

FTs – 
ield tech

icia
s 

o
itori

g the 
i

le
e

ta
o

 o
 P

s 
ood 

gricultural Prac
ces 

a
d 

gricultural 
a

or Prac
ces 

rogra
s

G
AP – 

ood 
gricultural Prac

ces
G

D
PR – 

e
eral 

ata Protec
o

 
egula

o
G

ender pay gap – 
he ge

der 
a

 ga
 

is the di
ere

ce i
 a

erage gross hourl
 

ear
i

gs 
etw

ee
 w

o
e

 a
d 

e
G

H
G

 – 
ree

house gas
G

PP – 
lo

al Pri
ac

 Progra
G

TS – 
ree

 to
acco sic

ess
H

CV – 
igh co

ser
a

o
 

alue
H

eated tobacco product or H
TP – A 

a
u

actured to
acco 

roduct that deli
ers 

a 
ico

e
co

tai
i

g 
a

or aerosol w
ithout 

co
us

o
 o

 the to
acco 

i
ture

H
eated tobacco units or H

TU
s – 

he ter
 P

 
uses re

er to heated to
acco co

su
a

les w
hich 

i
clude the co

a
s H

EETS
 H

EETS Creations 
H

EETS D
im

ensions H
EETS M

arlboro and H
EETS 

FRO
M

 M
ARLBO

RO
 de

ed collec
el

 as 
H

EETS
 M

arlboro D
im

ensions M
arlboro H

eatSticks 
and Parliam

ent H
eatSticks as w

ell as the 
lice

sed 
ra

ds Fiit and M
iix outside o

 
orea

H
H

Ps – 
ighl

 ha
ardous 

es
cides

H
PH

Cs – 
he har

ul or 
ote

all
 har

ul 
co

s
tue

ts w
hich ha

e 
ee

 ide
ed as 

liel
 causes o

 to
acco

related diseases
H

um
an rights im

pact assessm
ent 

(H
RIA

) – 
ssess

e
ts to ide

 hu
a

 
rights ris

s a
d ad

erse i
acts

Illicit trade – 
e

ers to do
es

c 
o

ta
 

aid 
roducts

In-setti
ng – 

he act o
 ge

era
g a car

o
 credit 

w
ithi

 the cor
orate

s s
here o

 i
ue

ce a
d 

re
ri

g the u
it o

 
ehal o

 
 to

 o
 car

o
 

that has 
ee

 e
itted 

 the cor
orate source

 
ter

a
o

al 
ar

o
 

educ
o

 a
d 

set 
llia

ce
IPM

 – 
tegrated Pest 

a
age

e
t

IPS – 
tegrated Produc

o
 

ste
KPIs – 

e
 

er
or

a
ce i

dicators
LM

ICs – 
ow

 a
d 

iddle
i

co
e cou

tries
LTI – 

ost 
i

e 
ur

M
anagem

ent positions – 
he ter

 w
e 

ge
ericall

 use to re
er to all 

osi
o

s i
 a 

de
ed salar

 grade 
 a

d a
o

e
M

anagers – 
he ter

 w
e use to re

er to 
e

lo
ees i

 salar
 grade 

 to 
M

RTP – 
odi

ed 
is

 
o

acco Product the 
ter

 used 
 the 

 
 to re

er to 
Ps

M
RTPA – 

odi
ed 

is
 

o
acco Product 

lica
o

 u
der sec

o
 

 o
 the 

ederal 
ood

 
rug

 a
d 

os
e

c 
ct

N
G

O
s – 

o
go

er
e

tal orga
ia

o
s

N
on-Com

busted A
lternatives (or N

CA
) – A 

a
u

actured co
su

a
le 

roduct w
hether 

ade 
ro

 to
acco or 

ot that 
ro

ides a 
ico

e
co

tai
i

g aerosol w
ithout co

us
g to

acco a
d 

that does 
ot ge

erate s
o

e i
haled directl

 
 

G
lossary and acronym

s
the user w

he
 it is used as i

te
ded

 
s i

clude 
a

 
 de

ice 
ecessar

 or the co
su

o
 o

 
the to

acco or 
ico

e
co

tai
i

g su
sta

ce
 

 
this re

ort re
erred to as s

o
e

ree 
roducts

 
or reduced

ris
 

roducts
 i

dis
c

el
O

ECD
 – 

rga
isa

o
 or 

co
o

ic 
o

o
era

o
 a

d 
e

elo
e

t
O

ffsetti
ng – 

he act o
 

urchasi
g a car

o
 credit 

ge
erated outside the cor

orate
s s

here o
 i

ue
ce 

a
d re

ri
g the u

it o
 

ehal o
 

 to
 o

 car
o

 
that has 

ee
 e

itted 
 the cor

orate source
 

ter
a

o
al 

ar
o

 
educ

o
 a

d 
set 

llia
ce

O
TP – 

e
ed as other to

acco 
roducts

 
ri

aril
 roll

our
ow

 a
d 

a
e

our
ow

 
cigarettes 

i
e to

acco
 cigars a

d cigarillos 
a

d does 
ot i

clude reduced
ris

 
roducts

P&
C – Peo

le a
d 

ulture
PM

I Regions – 
ec

e a
uar

 
 

 P
 

ega
 

a
agi

g its 
usi

ess i
 si

 re
or

g 
seg

e
ts as ollow

s the 
uro

ea
 

io
 

egio
 

 the 
aster

 
uro

e 
egio

 
 the 

iddle 
ast 

 
rica 

egio
 

 w
hich i

cludes P
 

ut
 

ree
 the 

outh 
 

outheast 
sia 

egio
 

 the 
ast 

sia 
 

ustralia 
egio

 
 

a
d the 

a
 

erica 
 

a
ada 

egio
 

PPE – Perso
al 

rotec
e e

ui
e

t
Reduced-risk products (RRPs) or sm

oke-free 
products – Products that 

rese
t are liel

 to 
rese

t or ha
e the 

ote
al to 

rese
t less ris

 
o

 har
 to s

o
ers w

ho sw
itch to these 

roducts 
ersus co

ued s
o

i
g

 P
 has a ra

ge o
 

Ps i
 

arious stages o
 de

elo
e

t scie
c assess

e
t 

a
d co

ercialia
o

 P
s 

Ps are s
o

e
ree 

roducts that 
roduce a

 aerosol that co
tai

s ar 
low

er 
ua

es o
 har

ul a
d 

ote
all

 har
ul 

co
s

tue
ts tha

 ou
d i

 cigarette s
o

e
R&

D
 – 

esearch a
d de

elo
e

t
RSP – 

es
o

si
le 

ourci
g Pri

ci
les

SD
G

s – 
ustai

a
le 

e
elo

e
t 

oals
Senior leaders – 

he ter
 w

e use to re
er to 

e
lo

ees i
 se

ior leadershi
 roles it i

cludes 
all e

lo
ees i

 salar
 grade 

 a
d a

o
e

Aerosol – 
aseous sus

e
sio

 o
 

e 
solid 

ar
cles a

d
or li

uid dro
lets

ALP – 
gricultural 

a
or Prac

ces
AW

S – 
llia

ce or 
ater 

tew
ardshi

BO
S – 

eha
ioral 

ser
a

o
 

ste
s

CD
P – 

ar
o

 
isclosure Pro

ect
CH

TP – 
ar

o
eated 

o
acco Product

CLA
s – 

ollec
e 

a
or 

gree
e

ts
Com

busted tobacco product – 
 

a
u

actured 
co

su
a

le 
roduct that co

usts to
acco a

d
or ge

erates s
o

e i
haled directl

 
 the user 

w
he

 it is used as i
te

ded
 

o
usted to

acco 
roducts i

clude
 or e

a
le

 cigarettes cigarillos 
cigars roll 

our ow
 a

d 
i

e to
acco

Com
bustible products – 

he ter
 P

 uses 
to re

er to cigarettes a
d 

P
 co

i
ed

Com
bustion – 

he 
rocess o

 
ur

i
g a su

sta
ce 

i
 o

ge
 

roduci
g heat a

d o
e

 light
Com

pany m
anagem

ent – 
he ter

 w
e use 

to re
er to the se

ior 
a

age
e

t o
 the 

co
a

 as 
rese

ted o
 our P

co
 site 

also re
erred to as our leadershi

 tea
Contracted em

ployee – 
e de

e a co
tracted 

e
lo

ee as a
 e

lo
ee w

ho is u
der the direct 

su
er

isio
 o

 P
 e

lo
ees 

ut e
lo

ed 
 a te

orar
 e

lo
e

t age
c

Contractor – 
e de

e a co
tractor as a 

erso
 

e
lo

ed or w
or

i
g o

 
ehal o

 a third
art

 
co

a
 co

tracted 
 P

 w
ho re

ai
s u

der 
the direct su

er
isio

 o
 their e

lo
er rather 

tha
 P

 a
d are o

e
 i

ol
ed i

 
ro

ect
s

eci
c or outsourci

g arra
ge

e
ts

CPA – 
ro

 
rotec

e age
t

D
ow

nstream
 supply chain – 

ow
strea

 o
era

o
s 

are those stages i
 the su

l
 chai

 i
 w

hich 
aterials 

ostl
 i

 the or
 o

 
ished 

roducts 
ow

 aw
a

 
ro

 the orga
ia

o
 to the custo

ers
co

su
ers

D
irectors – 

he ter
 w

e use to re
er to 

e
lo

ees i
 salar

 grade 
 to 

EH
TS – 

lectricall
 

eated 
o

acco 
ste

O
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H
azardous w

ork 
ea

s w
or

 that 
 its 

ature 
or 

 
irtue o

 w
he

 or w
here it is carried out 

is liel
 to har

 the health
 sa

et
 or 

orals 
o

 childre
 or others 

he ollow
i

g ca
 or 

e
a

le
 

e ha
ardous 

ar
cularl

 w
ithout the 

ro
er PP

 a
l

i
g cro

 
rotec

o
 age

ts 
P

 stal
 cu

g
 stri

gi
g

 carr
i

g hea
 

loads w
or

i
g w

ith shar
 tools w

or
i

g i
 

e
tre

e te
eratures a

d w
or

i
g a

er dar
G

reen tobacco sickness 
 is a t

e o
 

ico
e 

oiso
i

g caused 
 the a

sor
o

 o
 

ico
e 

ro
 the sur

ace o
 w

et resh
 gree

 to
acco 

lea
es through the s

i
 

he characteris
c 

s
to

s o
 

 i
clude 

ausea
 

o
i

g
 

w
ea

ess di
i

ess sto
ach cra

s di
cult

 
reathi

g
 e

cessi
e sw

ea
g

 headache
 

a
d 

uctua
o

s i
 

lood 
ressure a

d heart 
rate

 
he

 ca
 last ro

 
 to 

 hours
Personal protective equipm

ent PP
 i

 
to

acco ar
i

g re
ers to a

 clothes 
aterials 

or de
ices that 

ro
ide 

rotec
o

 ro
 

e
osure to 

P
 a

d 
 duri

g s
eci

c 
ac

i
es throughout the cro

 c
cle

Living incom
e benchm

ark studies are studies 
co

ducted i
 s

eci
c regio

s or areas to es
ate 

the 
et a

ual i
co

e re
uired or a household to 

a
ord a dece

t sta
dard o

 li
i

g or all 
e

ers 
o

 that household
 P

 has 
art

ered w
ith 

ocial 
ccou

ta
ilit

 
ter

a
o

al w
hich i

 co
u

c
o

 
w

ith the 
er 

esearch 
etw

or
 w

ill 
e 

co
duc

g these studies i
 P

 sourci
g 

ar
ets

G
lossary and acronym

s co
ued

Key definitions related to our w
ork to 

im
prove tobacco farm

er livelihoods 
A living incom

e a
d li

i
g w

age are 
oth a

out 
achie

i
g a dece

t sta
dard o

 li
i

g
 

 li
i

g 
i

co
e is the 

et a
ual i

co
e re

uired or a 
household to a

ord a dece
t sta

dard o
 li

i
g or 

all its 
e

ers a
d a

lies to
 or e

a
le

 sel
e

lo
ed ar

ers 
 li

i
g w
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